
 

 

 

 

   

 

Whistleblowing Policy 

Summary 

 

1. Purpose of whistleblowing and distinction from grievances 

2. Scope: who the policy applies to 

3. Definition of whistleblowing  

4. Protection for whistleblowers 

5. Step-by-step process for raising concerns 

6. How the organisation will respond 

7. External contacts available 

8. Confidentiality and anonymous reporting 

9. Malicious allegations 

10. Data protection and responsibilities 

11. Review cycle 

______________________________________________________________________ 

1. Purpose 

Poles APart AP is committed to openness, honesty, accountability and safeguarding. 

This policy ensures staff can raise concerns in confidence without fear of reprisal and 

sets out the difference between whistleblowing and personal grievances.  

2. Scope 

This policy applies to all employees, agency staff, contractors, and volunteers. It covers 

concerns about wrongdoing, risks, or misconduct in the organisation. 

3. What is Whistleblowing? 

Whistleblowing relates to matters of public interest, such as: 

• Safeguarding concerns, abuse, or risk of harm 

• Criminal activity, fraud, or corruption 

• Breach of law, regulation, or professional standards 

• Health and safety risks 

• Environmental damage 

• Concealment of wrongdoing 

 

Personal grievances (e.g. pay, workload, or working conditions) should be raised under 

the Grievance Policy, not this policy.  



 

 

 

 

   

 

 

4. Protection for Whistleblowers 

Whistleblowers are protected under the Public Interest Disclosure Act 1998 and 

Employment Rights Act 1996. No one will be victimised, dismissed, or treated unfairly for 

raising a concern in good faith. Confidentiality will be respected wherever possible. 

5. How to Raise a Concern 

Staff should act quickly and follow this route: 

 

Step 1 – Raise with a Director: 

   • Ali Dowling (ali@polesapartap.co.uk) 

   • Sam Laskey (sam@polesapartap.co.uk) 

   The Director will decide who should investigate. 

 

Step 2 – If your concern involves a Director: 

   • Report directly to the HR Lead (hr@polesapartap.co.uk). 

 

Step 3 – If you are not comfortable reporting this to the HR Lead: 

   • Escalate to an external body (see Section 7). 

 

Step 4 – Serious or criminal concerns: 

   • If there is evidence of criminal activity, the Directors will ensure the Police are 

informed. 

 

Concerns may be raised verbally or in writing but the preference would be for them to be 

emailed. Provide as much detail as possible (names, dates, locations, reasons for 

concern). 

6. How We Will Respond 

• All concerns will be taken seriously and handled confidentially. 

• An initial response will normally be given within 15 working days. 

• The matter may be investigated internally, referred to safeguarding leads/LADO, 

referred to the Police, or referred to another regulator. 

• Staff will be kept informed of progress, where appropriate. 



 

 

 

 

   

 

7. External Contacts 

External Disclosures and Prescribed Bodies 

Poles APart AP encourages employees to raise concerns internally in the first instance 

wherever they feel able to do so. However, we recognise that there may be 

circumstances where an individual feels unable to raise a concern internally, believes 

that the matter has not been appropriately addressed, or considers that it is appropriate 

to seek independent advice or raise the matter externally. 

In these circumstances, individuals may seek advice from, or make a disclosure to, an 

appropriate external or prescribed body. The appropriate organisation will depend upon 

the nature of the concern. 

Individuals should ensure that they contact the appropriate organisation for the matter 

they wish to raise, particularly where they are seeking the legal protections afforded to 

whistleblowers under the Public Interest Disclosure Act 1998. 

Ofsted 

For relevant concerns falling within Ofsted's remit, including matters relating to the 

regulation and inspection of services for children and young people. 

Telephone: 0300 123 3155 

Email: whistleblowing@ofsted.gov.uk 

Address: The Chief Inspector, Ofsted, Piccadilly Gate, Store Street, Manchester, M1 

2WD. 

Department for Education / Secretary of State for Education 

For relevant concerns relating to education in England. 

Telephone: 0370 000 2288 

Contact can also be made through the Department for Education Customer Help Portal. 

Address: Ministerial and Public Communications Division, Department for Education, 

Piccadilly Gate, Store Street, Manchester, M1 2WD. 

Local Authority Designated Officer (LADO) – Devon 

For allegations or safeguarding concerns relating to a person who works or volunteers 

with children and young people. 

Telephone: 01392 384964 

Email: childsc.localauthoritydesignatedofficersecure-mailbox@devon.gov.uk 

mailto:whistleblowing@ofsted.gov.uk
mailto:childsc.localauthoritydesignatedofficersecure-mailbox@devon.gov.uk


 

 

 

 

   

 

Protect – Independent Whistleblowing Advice 

Protect is an independent whistleblowing charity providing free and confidential advice 

to individuals who have witnessed wrongdoing in the workplace and are considering 

raising a concern. 

Advice Line: 020 3117 2520 

Email: whistle@protect-advice.org.uk 

NSPCC Whistleblowing Advice Line 

The NSPCC provides independent advice for professionals who have concerns about 

how child protection or safeguarding issues are being handled within their organisation. 

Telephone: 0800 028 0285 

Email: help@nspcc.org.uk 

Health and Safety Executive (HSE) 

For relevant concerns relating to health and safety at work or risks to the public arising 

from work activities. 

Telephone: 0300 003 1647 

Concerns may also be reported through the HSE's online reporting service. 

National Audit Office – Comptroller and Auditor General 

For relevant concerns regarding the proper conduct of public business, value for money, 

fraud or corruption relating to the provision of public services. 

Telephone: 020 7798 7999 

Address: National Audit Office, 157–197 Buckingham Palace Road, London, SW1W 9SP. 

Police – Devon & Cornwall Police 

Where there is reason to believe that a criminal offence has been committed, concerns 

may be reported directly to the police. 

Emergency: 999 

Non-emergency: 101 

Non-emergency matters may also be reported through Devon & Cornwall Police's online 

reporting service. 

Employees are not required to obtain Poles APart AP's permission before seeking 

independent advice or making a protected disclosure to an appropriate prescribed 

person or body. 

Nothing within this policy is intended to prevent or discourage an individual from making 

a protected disclosure in accordance with the Employment Rights Act 1996 and Public 

mailto:whistle@protect-advice.org.uk
mailto:help@nspcc.org.uk


 

 

 

 

   

 

Interest Disclosure Act 1998, reporting a criminal offence to the police, raising a 

safeguarding concern with the appropriate safeguarding authority, or exercising any 

other statutory right. 

Where an individual is unsure about how to raise a concern or whether their concern 

may qualify for whistleblowing protection, they may wish to seek independent advice 

from Protect, their trade union or an independent legal adviser. 

 

8. Confidentiality and Anonymous Reporting 

Staff are encouraged to give their name when raising concerns. Anonymous allegations 

will be considered but may be harder to investigate. Identities will be protected wherever 

possible, unless required by law. 

9. Malicious Allegations 

No action will be taken if a concern is raised in good faith but not upheld. Malicious or 

deliberately false allegations may result in disciplinary action. 

10. Data Protection 

Information will be handled in line with UK GDPR. Only relevant information will be 

collected, used, and retained for as long as necessary. 

11. Responsibilities 

• Directors: overall responsibility for the policy and its operation. 

• HR Lead: point of escalation if the concern involves a director; unless the preference is 

to report to an external contact (listed in point 7). 

• All staff: duty to report genuine concerns about wrongdoing. 

12. Review 

This policy will be reviewed annually, or sooner if legislation or guidance changes. 

Designated persons: CEO & COO 

 

Review Date  Name  Actions  Next Review  

11.09.23 Stacey Eggins 
 

Review of policy, updates completed 
01.10.24 

mailto:stacey@polesapartap.com


 

 

 

 

   

 

where deemed necessary.  

 

24.1.25 

 

Ali Dowling 

 

 

Review of policy, updates completed 

where deemed necessary.  

 

24.1.26 

27.9.25 Ali Dowling 
Reviewed and updated for clarity and 

ease of use. 
27.9.26 

29.9.26 Ali Dowling 
Policy updated to include current 

contact details for relevant external 

and prescribed bodies. 
29.9.27 
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