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1. Policy Statement

Poles APart is committed to identifying, supporting and promoting positive outcomes for
children and young people who have caring responsibilities.
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We recognise that some children and young people attending Poles APart may provide
regular or ongoing care, assistance or emotional support to a family member or another
person because of illness, disability, mental ill-health, substance misuse or another need.

Poles APart believes that no child or young person should be expected to undertake
inappropriate or excessive caring responsibilities that negatively affect their safety,
wellbeing, education, development or opportunities.

Young carers will be treated with dignity and respect. They will not be disadvantaged
because of their caring responsibilities, and reasonable and proportionate support will be
considered according to their individual circumstances.

Poles APart will work collaboratively with the young person, their parent/carer where
appropriate, commissioning or allocated school, Local Authority and other relevant
professionals and agencies to ensure that identified needs are understood and appropriately
supported.

2. Purpose

The purpose of this policy is to:

raise awareness of young carers and the potential impact of caring responsibilities;
support early identification of children and young people who may be young carers;
ensure staff understand how to respond when caring responsibilities are identified;
promote the voice and wishes of the young person;

minimise barriers to attendance, engagement, learning and wellbeing;

ensure safeguarding concerns are recognised, recorded and appropriately escalated;
promote effective information sharing and multi-agency working;

support a whole-family approach where appropriate; and

ensure young carers are treated fairly, sensitively and without stigma.

3. Definition of a Young Carer

A young carer is a person under the age of 18 who provides, or intends to provide, care for
another person.

Caring responsibilities may include supporting someone who has:

e a physical iliness or disability;
e a mental health difficulty;
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a learning disability;

a long-term health condition;

difficulties associated with alcohol or substance misuse; or

another condition or circumstance which results in the young person undertaking
caring responsibilities.

A young person may not describe themselves as a "young carer" and may consider the
responsibilities they undertake to be a normal part of family life.

Young adult carers aged 16—25 may have additional or different needs as they move
towards adulthood and greater independence. Where appropriate, Poles APart will support
transition planning and communication with relevant services.

4. What Caring Responsibilities May Include
Young carers may undertake a wide range of tasks. These can include:

practical household tasks such as cooking, cleaning or shopping;
helping someone with mobility;

supporting or supervising siblings;

providing emotional support or reassurance;

helping a family member to communicate;

collecting prescriptions or supporting medication routines;
accompanying someone to appointments;

helping to manage household responsibilities;

providing personal care; or

monitoring or responding to the wellbeing of another person.

The presence of caring responsibilities does not automatically constitute a safeguarding
concern.

However, staff must remain professionally curious about whether the nature, frequency or
level of responsibility is appropriate for the young person's age and development and
whether it is affecting their welfare.

5. Identifying Young Carers

Poles APart recognises that young carers can be a hidden group and that children and
families may not always disclose caring responsibilities.

Staff should remain alert to indicators which could suggest that a young person has caring
responsibilities, including:
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persistent or unexplained absence or lateness;

tiredness or regularly falling asleep;

difficulty completing learning or planned activities;

anxiety about leaving a family member at home;

frequent contact with home during sessions;

difficulties participating in activities outside the home;

taking significant responsibility for siblings;

appearing unusually worried about a parent's or family member's health or wellbeing;
emotional distress, anxiety or low mood;

limited opportunities for friendships, recreation or activities;

comments indicating substantial responsibilities at home; or

a young person regularly placing the needs of another family member ahead of their
own.

These indicators should not be treated as proof that a young person is a young carer. Staff
should respond sensitively, listen to the young person and consider the information within
the wider context of their circumstances.

6. Voice of the Young Person

The voice of the young person is central to Poles APart's approach.

Where caring responsibilities are identified, staff should seek to understand:

what responsibilities the young person undertakes;

how they feel about their caring role;

what they believe is working well;

what they find difficult;

whether their caring responsibilities affect their attendance, learning, relationships,
sleep, wellbeing or social opportunities;

what support they already receive;

what additional support they feel would help; and

who they feel comfortable speaking to.

Discussions should be conducted sensitively and without making the young person feel that
they or their family have done something wrong.

A young person's caring role should not become their defining characteristic. Staff should
recognise their strengths, interests, aspirations and achievements alongside any additional
support needs.
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7. Support At Poles APart

Support will be considered according to the individual circumstances of the young person.
This may include:

e access to a trusted Key Worker or other familiar adult;

e regular supportive check-ins where appropriate;

e reasonable flexibility around learning or activities where caring responsibilities have
had a demonstrable impact;

e support with emotional regulation and wellbeing;

e consideration of caring responsibilities when reviewing attendance or engagement;

e appropriate adjustments to the young person's timetable or support arrangements;

e opportunities to access PSHE/RSHE learning relevant to wellbeing, relationships,
help-seeking and personal development;

e signposting to local young carers services;

e support to access wider services where appropriate;

e consideration of the young person's caring responsibilities within their Risk
Assessment, One Page Profile or other relevant individual support documentation
where necessary.

e communication with the commissioning school, Local Authority and professional
network where appropriate.

Support should promote the young person's independence, education, wellbeing and
opportunities rather than reinforcing inappropriate caring responsibilities.

8. Attendance and Engagement

Poles APart recognises that caring responsibilities can affect attendance, punctuality and
engagement.

Where attendance concerns arise and a young person is known or suspected to have caring
responsibilities, staff should seek to understand the reasons for absence or reduced
engagement rather than viewing attendance in isolation.

Attendance will continue to be recorded accurately in accordance with Poles APart's
Attendance Policy and commissioning requirements.
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Where caring responsibilities are contributing to persistent or significant absence, Poles
APart will work with the young person, parent/carer where appropriate, commissioning
school, Local Authority and relevant professionals to identify barriers and consider
appropriate support.

Being a young carer does not mean that absence should automatically be accepted or
overlooked. The aim is to understand the circumstances, remove barriers where reasonably
possible and support sustained engagement with education.

9. Young Carers Needs Assessment

Under the Children Act 1989, as amended by the Children and Families Act 2014, a Local
Authority must assess whether a young carer has needs for support, and what those needs
are, where it appears that the young carer may have needs for support or where an
assessment is requested by the young carer or their parent.

A young carer's needs assessment should consider whether it is appropriate for the young
person to provide or continue to provide care, taking account of their needs, wishes and
other circumstances, including their participation in education, training and recreation.

Where Poles APart identifies that a young person may benefit from a Young Carer's Needs
Assessment, the DSL or appropriate member of staff will discuss this with the young person
and relevant professionals and support appropriate communication with the Local Authority.

Poles APart does not undertake statutory Young Carer's Needs Assessments itself.
10. Whole-Family Approach

Poles APart recognises that effectively supporting a young carer often requires consideration
of the needs of the whole family.

Where appropriate, Poles APart will work with Children's Services, Adult Social Care, health
services, commissioning schools and other agencies to support a coordinated response.

The aim should be to ensure that the person requiring care receives appropriate support and
that the child or young person is not expected to undertake caring responsibilities which are
excessive or inappropriate.

Where an adult's care and support needs appear to be contributing significantly to a child's
caring responsibilities, appropriate information may be shared with relevant services in

accordance with safeguarding and information-sharing requirements.
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11. Family Help and Multi-Agency Support

Where a young person's caring responsibilities indicate that they or their family would benefit
from additional support, Poles APart will consider whether Family Help or other multi-agency
support may be appropriate.

Where the young person already has professionals involved, relevant information should be
shared through the existing professional network where appropriate.

Poles APart will work collaboratively with commissioning schools, Local Authorities, Social
Workers, Family Help practitioners, health professionals and other relevant services to
support coordinated planning.

Family Help or other supportive intervention must never be used to delay a referral to
Children's Social Care where there are safeguarding or child protection concerns.

12. Safeguarding and Child Protection

Being a young carer is not, in itself, evidence of abuse or neglect.

However, caring responsibilities may become a safeguarding concern where they are
excessive, inappropriate, unsafe or significantly interfere with a child's health, development,
education or wellbeing.

Staff should be particularly alert where:

e ayoung person is undertaking intimate or personal care that is inappropriate for their
age or circumstances;

e caring responsibilities expose the young person to unsafe situations;

e the young person is responsible for managing significant medical needs beyond what
is appropriate;

e the young person is regularly left responsible for siblings or another vulnerable
person without appropriate adult support;

e caring responsibilities are significantly affecting attendance, sleep, physical health,
emotional wellbeing or development;

e the young person is exposed to substance misuse, domestic abuse, serious mental
ill-health or other significant risks within the home;

e the young person expresses that they cannot cope with their caring responsibilities;

e there are indicators of abuse, neglect or exploitation; or

¢ the caring role is preventing the young person from having reasonable opportunities
for education, friendships, recreation and development.
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Any safeguarding concern must be recorded on MyConcern and reported to the DSL or
Deputy DSL in accordance with the Safeguarding and Child Protection Policy.

Where there is reasonable cause to suspect that a child is suffering, or is likely to suffer,
significant harm, the DSL will ensure an appropriate referral is made to Children's Social
Care without delay.

Where a child is in immediate danger or at immediate risk of serious harm, emergency
services must be contacted via 999.

13. Information Sharing and Confidentiality

Information regarding a young person's caring responsibilities will be handled sensitively and
in accordance with Poles APart's Data Protection, Safeguarding and Child Protection and
information-sharing arrangements.

Staff must not promise absolute confidentiality.
Where possible and appropriate, young people should be informed about:

e what information is being shared;
e who itis being shared with; and
e why sharing the information is necessary.

Information should be shared on a need-to-know basis and only where there is a lawful and
appropriate reason to do so.

Safeguarding information may be shared without consent where necessary to protect a child
from harm. Concerns about consent must not prevent appropriate safeguarding information
sharing.

14. Working with Parents and Carers

Poles APart aims to work openly and collaboratively with parents and carers wherever it is
safe and appropriate to do so.

Families should be approached sensitively. Staff should avoid language which could cause
parents or young people to feel blamed, criticised or stigmatised because a child has
developed a caring role.

Where appropriate, parents/carers should be involved in discussions about:

e the young person's caring responsibilities;
¢ the impact on their education and wellbeing;
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e existing support;
e additional support which may be available; and
o referrals or assessments being considered.

Where informing or involving a parent/carer could place the young person or another person
at increased risk, the DSL should determine the appropriate safeguarding response and

seek advice from Children's Social Care where necessary.
15. Transition to Adulthood

Poles APart recognises that some young carers will continue to have caring responsibilities
as they approach and move into adulthood.

Where appropriate, transition planning should consider:

e the young person's education, employment or training aspirations;

e the impact of caring responsibilities on future plans;

e their own health and wellbeing;

e support available to them as a young adult carer; and

e whether a transition assessment or other adult care and support assessment may be
appropriate.

Relevant services should be involved early enough to support a planned and coordinated
transition where required.

16. Equality, Inclusion and Non-Discrimination

Young carers have the same entitlement to dignity, respect, opportunity and inclusion as
other children and young people attending Poles APart.

Staff must ensure that assumptions are not made about a young person's caring
responsibilities because of disability, culture, family structure, socioeconomic circumstances,
gender or any other characteristic.

Support will be based on the young person's individual circumstances and identified needs.

Poles APart will take reasonable steps to ensure that caring responsibilities do not create
unnecessary barriers to participation in education, activities or opportunities provided
through the provision.

17. Staff Responsibilities
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All staff should:

e understand that young carers may not readily identify themselves;

e remain alert to potential indicators of caring responsibilities;

¢ listen to young people and take their views seriously;

e respond sensitively and without judgement;

e record and report safeguarding concerns appropriately;

¢ inform the DSL/Deputy DSL where caring responsibilities raise welfare or
safeguarding concerns;

e maintain appropriate confidentiality;

o follow agreed individual support arrangements; and

e work collaboratively with parents/carers and professionals where appropriate.

Staff should not attempt to investigate family circumstances themselves or undertake
statutory assessments that are the responsibility of the Local Authority.

18. Designated Safeguarding Lead Responsibilities

The Designated Safeguarding Lead will:

e provide advice and support to staff regarding young carers and associated
safeguarding concerns;

e ensure safeguarding concerns are appropriately recorded, reviewed and escalated;

e support appropriate information sharing with commissioning schools, Local
Authorities and other professionals;

e consider whether Family Help, Children's Social Care or other services should be
consulted or involved;

e promote a whole-family and multi-agency approach where appropriate;

e ensure the voice of the young person is considered within safeguarding decision-
making; and

e maintain oversight of safeguarding practice relating to young carers.

Designated Safeguarding Lead: Jasmin Chapple

19. Recording

Where a young person is identified as a young carer, relevant information should be
recorded appropriately within Poles APart's systems and individual support documentation
where necessary.
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Safeguarding concerns must be recorded on My Concern.

Records should distinguish between:

information provided by the young person;
information provided by a parent/carer;
information received from another professional;
staff observations; and

professional decisions or actions taken.

Records should be factual, proportionate and respectful.

20. Related Poles APart Policies and Proceedures

This policy should be read alongside relevant Poles APart policies and procedures,
including:

Safeguarding and Child Protection Policy;

Attendance Policy;

Children Looked After / Looked After Children Policy;
Behaviour Support Policy;

Anti-Bullying Policy;

Online Safety Policy;

Data Protection and Privacy arrangements;

Equality, Diversity and Inclusion arrangements;

SEND and individual support arrangements; and

relevant Risk Assessment and information-sharing procedures.

21. Relevant Legislation and Guidance

This policy has regard to relevant legislation and statutory guidance, including:

Children Act 1989;

Children Act 2004;

Children and Families Act 2014, including provisions relating to Young Carer's Needs
Assessments;

Care Act 2014;

Equality Act 2010;

Data Protection Act 2018 and UK GDPR;

Working Together to Safeguard Children 2026;
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e Keeping Children Safe in Education 2026, where applicable to Poles APart's safeguarding
practice and work with commissioning education settings;

¢ Children’s Social Care National Framework; and

e relevant Local Authority and safeguarding partnership procedures.

22. Monitoring and Review

Poles APart will review this policy annually, or sooner where:

e legislation or statutory guidance changes;

e Local Authority or safeguarding partnership procedures change;

e organisational practice changes; or
e safeguarding learning identifies a need for revision.

The DSL will support oversight of the policy's safeguarding content and its implementation
across Poles APart.

Designated Person: Designated Safeguarding Lead

Chapple
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