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1. Introduction

In order to successfully engage and change the lives of the students, we work in a manner
that is child-centred and trauma-informed; Poles APart AP was created with mental health
and wellbeing at the core of its values. A member of the intervention team or one of our
therapists will be available for one-on-one or group sessions with each student who attends
Poles APart. At Poles APart, we believe that providing students with a safe environment is
essential. Using this strategy, students will be able to develop self-awareness, reset,
reengage, and improve their mental health, all while receiving support to plan their future
modes of behaviour. Poles APart was honoured to receive Trauma Informed Status in March
2024.

Poles APart believe that to help a student a community approach is required therefore they
encourage each student’s school and parents or carers to participate in this therapeutic
practice and access further support should they need it.

Poles APart have a person-centred approach to therapy and education, where the young
people are integral to each and every decision we make.

A collaboration of child centred therapeutic activities and practices using TISUK and MHFA

ethos and awareness have been developed to address the varied needs of the students who
attend. All staff have received trauma informed training and fully understand the importance
of these as well as how to implement them into their therapy practice.
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Each student will have the opportunity to access therapy sessions, drop-ins, using a trauma
informed approach at Poles APartap. We also use Motional as a tool to assist in guiding and
supporting Therapists as well as improving the mental well being of our students.

An initial action plan for a student will be recorded in their PAP form. This record will include
their progress and any milestones on their journey whilst at Poles APart. It will also form the
foundation for their transition and reintegration plan.

2. Our Approach

Step 1: RESET - ‘To set again or differently’

At Poles APart we aim to reset past negative ideologies, attitudes or behaviours and focus on
a new positive mindset. This will involve working very closely with the student or young
person and their families during tailored therapy sessions. We will look at how their past
experiences might influence their present choices, which will allow us to unpick any barriers
they might be facing.

Step 2: REFLECT - ‘To think deeply or carefully’

Poles APart encourage reflective practice throughout the provision which will support all of
us to fully comprehend ‘why we do what we do’ and to understand ourselves better. Each
day we aim to ‘check in’ with each other, to practise self-care and kindness to ourselves and
others. Reflecting on our thoughts, feelings and actions can be the first step to improving
mental health.

Step 3: RE-ENGAGE - ‘To re-establish a meaningful contact or connection again’

We endeavour to make meaningful connections with the student or young person through
our onsite therapy programmes. These connections include: being in touch with nature,
music, play therapy, physical activity, art, 1-1 sand tray sessions, counselling, and much
more. We will explore strategies which are most effective for our students so they can
experience a more positive learning environment.

3. Staff and Training

Poles APart AP is committed to providing a healthy working environment and improving the
quality of life for all staff. Staff have the freedom of thought, creativity and expression. At
Poles APart AP, our staff are our greatest assets. We endeavour to create an environment
where we ‘all grow together.” Our commitment to delivering high-quality intervention begins
with our staff and the continuous, aspirational CPD package we offer. Poles Apart AP, we
actively encourage staff to pursue personal and professional development. We aim to create
a team of happy, highly trained, extremely motivated and enthusiastic staff who all look after
each other's mental health and wellbeing. More in-depth information can be viewed in the



Staff Mental Health and Wellbeing Policy. Therapists CPD will be logged in a yearly
document.

4. Rainbow Tracking and Rainbow tracking focus

We have collaborated with Matt Hyde from Elephant counselling where a rainbow and
gesture system has been adopted to communicate feelings and emotions across our
centres. Each centre has a designated Wellephant who guides staff and students to use this
to express how they are feeling. Wellephants will attend training days and check in with
students and staff to ensure emotional wellbeing. They will also create and arrange activities
in each centre as well as displays which are interactive. Each term the therapists will create a
Rainbow tracking focus for each of their students to work on that is personalised to their
needs. This will focus on feelings and emotions, expression and communication and will be
logged on their termly report.

5. Therapeutic Practice

Our therapeutic approach is engrained throughout our practice. From the start and finish of
each day, our narrative, bespoke programmes, training and most importantly, becoming the
trusted adult in our young people's lives. Central to our practice is maintaining a therapeutic
mindset, a child centred approach, and the opportunity for authentic growth.

We also aim to provide safety and privacy to each individual who accesses therapy and
provide a welcoming atmosphere to everybody. The therapy sessions are led by the young
person, where they have choice and control over their sessions and consent is emphasised.
This is achieved through the therapy contract at the start of the therapeutic process.
Collaboration with the therapists gives the young person the power to make their own
decisions and be involved in their own care and support. We focus on transparency within
our sessions by being open and honest as well as consistent with the young people. This is
achieved through excellent communication and setting and maintaining boundaries. It’s also
important to ensure that the young person feels heard and validated, which promotes
empowerment.

6. Therapeutic Activities and Theraplay

These are some of the therapeutic activities used with students at Poles APart:
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Sand tray therapy and sensory sand tasks
e Art therapy - this can also involve clay, putty or flour
Person centred counselling/therapy - involves being present and actively listening to
the young person
Walk and talk (outdoors and within nature)
Beach, forest and coastal walks
Feelings and emotions exploration (‘What makes us happy, sad or upset?’)
Sensory activities and snacks (made available at the start/during and end of each
session)
Physical activity (yoga and movement tasks) and ‘Theraplay’ sessions
Creating a safe space
Child-centred targets (trauma/anxiety/self-esteem and much more)
Social stories and experiential learning
Music therapy
Role play and guided imagery activities / drama therapy
Animal assisted therapy
Relational therapy/ focusing on various relationships
Transactional analysis
Cognitive behavioural therapy
Post traumatic growth
Self-care and self-awareness activities
Calming strategies
Play based interventions

All activities are centred around the young person's needs, wants and interests. Our staff can
carry out these therapies using the core conditions, empathy, congruence and unconditional
positive regard as well as kindness and support. Poles APart AP utilises an extensive library
of supportive organisations and resources and have built up connections with the local
community to offer a variety of support tailored for everyone.

7. Confidentiality

During Poles APart therapy sessions we will not share student information unless they
provide consent. However, if something is disclosed that raises concerns (for example a
young person or somebody else was at serious risk of harm), Poles APart has a duty of care
and must follow the Poles APart Safeguarding and Child Protection Policy. Poles APart may
need to report historic abuse, depending on the disclosure. If a safeguarding concern is
raised that is required to be reported, Poles APart will be clear with the young person about
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the actions that have been taken and help them move forward in a positive way and ensure a
positive relationship is maintained as much as possible.

8. Written Records

In order for the therapy team to support students at Poles APart, notes are stored safely and
securely by the therapists. Poles APart follows the Data Protection Act 1998 and GDPR
regulations.

All sessions and information are treated confidentially and stored securely in locked
cabinets, or saved securely online.

Poles APart may share information within our own establishment to better support young
people's varying needs if Therapists feel the need to do so.

Poles APart will keep records for six years from the last therapy session with Poles APart,
and then dispose of them efficiently.

All students accessing therapy can request to see their personal notes. To request access,
email kelly@polespartap.co.uk

Poles APart may use students' records for case study purposes; this will be done
anonymously and will not include any details that will identify the student. They may also
refer to students within supervision but this will also be done anonymously.

9.Welcome packs

Every student who engages in therapy with Poles Apart will receive a therapy welcome pack.
It is essential in creating a warm and supportive introduction for individuals begin on their
therapeutic journey. The welcome pack includes valuable information that set a positive tone
and helps the students feel comfortable and informed. These welcome packs serve an initial
point of contact and reflect our commitment to providing a safe and welcoming space for our
students. The pack will include a contract which sets out the basis for therapy, including
confidentiality agreements and any relevant sources or tools that may aid students in their
healing journey. Welcome packs will be customised to meet the diverse needs of the clients
considering factors such as cultural background and language preferences. By Tailoring the
back each client unique needs, we can demonstrate our commitment to providing a personal
approach from the very beginning.
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10.Therapeutic contracts

It is essential to establish clear boundaries and protocols to ensure a safe and professional
therapeutic relationship. Therapists should maintain a balance between accessibility and
professional boundaries when engaging in the therapeutic contracts with students. These
contracts outline acceptable mode of communication, confidentiality and when we need to
break this. As well as frequency of sessions to ensure that the students are clear on
boundaries and receive the correct support. The contract will outline safety plans and
personal recommendations by establishing these we aim to uphold professional standards,
promote a safe and supportive environment where the students can feel heard and thrive
emotionally. These will be uploaded onto their profile and students under 12 will have to
have a contract signed by a parent of carer.

11. Frequency, time and duration

It is important to enable structure and clarification to all therapy students. Therapists will
communicate to each student the frequency and length of their sessions. Therapy sessions
are 45 minutes sessions per week. This can be adjusted based on the students' unique
circumstances, therapeutic goals and progress, therapists should regularly assess each
student to best meet the students evolving needs. It should also address the flexibility
needed to accommodate changes in the student's timetable or placement. Therapists will be
responsible for monitoring students' progress and well-being, using this information to inform
the decisions regarding the frequency of therapy sessions. This will be achieved by
incorporating assessments and feedback mechanisms. Quality indicators and fostering a
supportive and therapeutic process.

12. Group Therapy

There maybe group therapy sessions carried out as part of the therapeutic process, and
these will be created appropriately and ensured that they are beneficial to the student. The
sessions will start with a group agreement and planned in advance giving students notice on
when and how these will run. Therapists will try and group students on needs and
appropriateness.

13. Resources

At poles apart, we use a range of resources to aid the therapeutic process and build a
sustainable relationship. By utilising a diverse array of resources therapists and students can
benefit greatly and enhance communication and interaction. Access to tools such as
different types of therapies techniques, support materials, interactive apps, games and
sensory materials can cater to different student preferences. This variety can engage
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students more effectively making therapy sessions more interactive and personalised.
Additionally, a range of resources van help the therapy approach and meet the unique needs
of each student creating a more comprehensive and successful therapeutic experience.

14. Safeguarding

Poles APart has a duty of care to safeguard and promote the welfare of the students who
attend Poles APart. The Poles APart Safeguarding and Child Protection Policy reflects
statutory responsibilities and adheres to government guidance.

Poles APart Therapy and Therapeutic Practice Policy aims to serve the best interests of
those that access therapy/intervention work. Poles APart staff will listen and where possible
support students as they want to be supported.

Poles APart will:

* Promote and prioritise the safety and wellbeing of those at risk

* Ensure everyone understands their roles and responsibilities with respect to safeguarding
and are provided with training to recognise and respond to signs of all forms of abuse

» Take appropriate action if Poles APart have concerns about abuse or risk of abuse and
support students who raise or disclose a concern

* Ensure that confidential, detailed, and accurate records of all safeguarding concerns are
maintained and securely stored

« Safely recruit suitable staff

* Ensure robust safeguarding arrangements and procedures are in operation

» Work in partnership with all relevant agencies to prevent and reduce abuse

14. Review
This policy will be reviewed annually, or sooner if legislation or guidance changes.
Designated persons: Therapy Lead
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