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__________________________________________________________________________ 

Compliance Declaration 

Poles APart confirms that this policy has been reviewed against Keeping Children Safe in 
Education (KCSIE) 2026, Working Together to Safeguard Children 2026 and relevant local 
safeguarding partnership procedures. As a non-school alternative provision provider, Poles 
APart applies these standards alongside the statutory responsibilities retained by 
commissioning schools and local authorities. All staff; volunteers and contractors are 
required to follow this policy. It applies across all Poles APart sites, outreach, transport and 
off-site activities. 

________________________________________________________________________________ 

1. Introduction 

Poles APart is committed to safeguarding and promoting the welfare of children in line with 
KCSIE 2026 requirements. Safeguarding and child protection are everyone’s responsibility. 
This policy outlines our statutory duties, safeguarding principles, and the framework for 
protecting students from harm, neglect, abuse, exploitation, and radicalisation. It applies to 
all staff, supply staff, volunteers, contractors, and visitors, regardless of role or location. 

We operate a trauma-informed approach, recognising that students’ experiences can impact 
their learning, behaviour, and wellbeing. Our provision works closely with the commissioning 
local authority, partner schools, and safeguarding partners to ensure that every student 
receives the support, protection, and care they need. 

2. Aims 

The aims of this policy are to: 

• Promote student wellbeing and safeguard the welfare of children, staff, and all those who 
come into contact with Poles APart. 

• Protect from harm by having clear, robust procedures for identifying, reporting, and 
referring concerns about abuse, neglect, or exploitation—whether current or historic. 

• Ensure timely action so that safeguarding concerns are addressed promptly, 
proportionately, and in the best interests of the child. 

• Raise awareness of how to report concerns and how they will be investigated, ensuring 
transparency for students, staff, parents, and partner schools. 

• Equip and support staff to fulfil their safeguarding responsibilities confidently and 
competently, including recognising and responding to indicators of abuse, neglect, and 
specific safeguarding risks (as set out in Appendix 1). 



 

 

 

 

   
 

• Embed a zero-tolerance approach to child-on-child sexual violence and harassment, 
fostering a culture where students feel confident to report concerns and staff are 
equipped to act. 

• Promote a whole-provision culture of safety, equality, and protection in which 
safeguarding is everyone’s responsibility. 

• Work in partnership with referring schools, local authorities, and external agencies, 
ensuring up-to-date, accurate safeguarding records and joined-up support for students. 

• Encourage a safeguarding-first culture where staff and students feel safe to raise 
concerns, knowing they will be listened to, supported, and treated with sensitivity. 

• Maintain transparency by making safeguarding policies clear, accessible, and open to 
feedback for continuous improvement. 

This policy forms part of Poles APart’s whole-provision approach to safeguarding and 
wellbeing, ensuring that the best interests of students underpin all decisions, processes, and 
practices. 

 

3.Poles APart AP Safeguarding Team 

ROLE/ORGANISATION NAME CONTACT DETAILS 

Designated Safeguarding Lead 
(DSL)for Poles APart Alternative 
Provision 

 

Jasmin Chapple 
01752956523 - Option 2 

jasmin@polesapartap.co.uk  

Designated Safeguarding Lead for the 
Beacon and Foulson Centre / Inclusion 
Manager 

 

Kerrie Walker  

Kerrie@polesapartap.co.uk 

 

 

 

Designated Safeguarding Lead for 

the Bodmin Centre 
Emily 
Trevarthen  

emily@polesapartap.co.uk 

Designated Safeguarding Lead for the 
Exeter Centre  

Jon Wilson jonw@polesapartap.co.uk  

Designated Safeguarding Lead for the 
Plymouth Central Centre.  

Kirsten 

Puddephatt 

Kirsten@polesapartap.co.uk  

 

Designated Safeguarding Lead for the 
Tiverton Centre 

Izy Mathias  Izy@polesapartap.co.uk 

Area Manager   james@polesapartap.co.uk  

mailto:jasmin@polesapartap.co.uk
mailto:Kerrie@polesapartap.co.uk
mailto:etrevarthen@polesapartap.co.uk
mailto:jonwilson@polesapartap.co.uk
mailto:Kirsten@polesapartap.co.uk
mailto:james@polesapartap.co.uk


 

 

 

 

   
 

James 
Phillpotts 

 

Directors of Poles APart Alternative 
Provision 

Sam Laskey 

Ali Dowling 

 

sam@polesapartap.co.uk  

ali@polesapartap.co.uk  

What if the DSL is unavailable?  

The DSL takes lead responsibility for child protection and wider safeguarding. 

During term time, the DSL will be available during Poles APart opening hours for staff to 
discuss any safeguarding concerns. 

During holiday periods, the DSL will remain available on a more limited and sporadic basis 
and will monitor safeguarding emails periodically. As the DSL will not be continuously 
available throughout holiday periods, any urgent safeguarding concern must not be delayed 
while awaiting a response. Where the DSL is unavailable, Ali Dowling (Director) can be 
contacted via email at ali@polesapartap.co.uk. 

When the DSL is absent during normal operational periods, the DDSL responsible for the 
allocated centre will provide safeguarding cover. 

The DSL or relevant DDSL should be contacted in relation to safeguarding concerns arising 
outside normal Poles APart hours where appropriate. However, staff must not delay taking 
necessary safeguarding action while awaiting contact or a response. 

If, in exceptional circumstances, the DSL or DDSL is unavailable, staff should speak to 
another member of the safeguarding team, Area Manager or Director, or seek advice directly 
from the relevant Local Authority Children's Social Care service. 

Where a child is suffering, or is likely to suffer, significant harm, a referral to Children's Social 
Care and/or the Police should be made immediately. Staff should be aware of the process 
for making referrals directly to Children's Social Care and/or the Police and must not delay a 
referral because the DSL or DDSL is unavailable. 

Any safeguarding action taken by a member of staff should be shared with the DSL/DDSL as 
soon as reasonably practicable. A My Concerns must also be completed including the 
actions that have been taken.  

 

4. Important Contacts 

mailto:sam@polesapartap.co.uk
mailto:ali@polesapartap.co.uk
mailto:ali@polesapartap.co.uk


 

 

 

 

   
 

Plymouth Local Authority Designated 
Officer (LADO) 

01752 307569 

LADO@plymouth.gov.uk 

Torbay Local Authority Designated Officer 

(LADO) 

01803 208541 

cpunit@torbay.gov.uk 

 

Devon Local Authority Designated Officer 
(LADO) 

01392 384964 

ladosecure-mailbox@devon.gov.uk 

Cornwall Local Authority Designated 
Officer (LADO) 

01872 326536 

LADO@cornwall.gov.uk 

FGM reporting - non-emergency police 
contact number 

101 

Prevent partners and advice about 
extremism 

Channel Police Practitioner 

Telephone number: 101 

Website:  

https://www.devon-cornwall.police.uk/ 

Non-emergency DfE advice 

020 7340 7264 

Report Extremism Education  

 

UK Safer Internet Centre 

0344 381 4772 

helpline@saferinternet.org.uk 

 

NSPCC whistleblowing helpline  

Weston House 

42 Curtain Road 

 London 

 EC2A 3NH 

 

Telephone: 0800 028 0285 

Reporting serious wrongdoing to the 
Education and Skills Funding Agency  

For further guidance please see: 

Blowing the whistle to the Department for 
Education 

 

Report Abuse in Education helpline A dedicated helpline for children and young 
people who have experienced abuse at school, 

mailto:LADO@plymouth.gov.uk
mailto:cpunit@torbay.gov.uk
mailto:LADO@cornwall.gov.uk
https://www.devon-cornwall.police.uk/
https://report-extremism.education.gov.uk/
mailto:helpline@saferinternet.org.uk
https://www.gov.uk/guidance/blowing-the-whistle-to-the-department-for-education#full-publication-update-history
https://www.gov.uk/guidance/blowing-the-whistle-to-the-department-for-education#full-publication-update-history


 

 

 

 

   
 

and for worried adults and professionals that 
need support and guidance, including for non-
recent abuse.  

0800 136 663 or email help@nspcc.org.uk 

 

 

5. Legislation and Statutory Guidance  

This policy has been reviewed for the 2026/27 academic year and has regard to the current 
statutory and national safeguarding framework relevant to Poles APart AP. Keeping Children 
Safe in Education (KCSIE) 2026. 

∉ Key legislation and statutory guidance considered includes: 

∉ Keeping Children Safe in Education (DfE, 2026), including Part One for all staff and 
Annex B: Role of the Designated Safeguarding Lead. 

∉ Working Together to Safeguard Children (HM Government, 2026). 
∉ Children Act 1989 and Children Act 2004 (as amended). 
∉ Children and Social Work Act 2017. 
∉ Education and Training (Welfare of Children) Act 2021. 
∉ Education Act 2002, where applicable to commissioning schools and education 

partners. 
∉ Safeguarding Vulnerable Groups Act 2006 and the current statutory definition of 

regulated activity, as amended, including changes made by the Crime and Policing 
Act 2026. 

∉ Counter-Terrorism and Security Act 2015 and Prevent Duty Guidance. 
∉ Equality Act 2010 and the Public Sector Equality Duty, where applicable. 
∉ Human Rights Act 1998. 
∉ Data Protection Act 2018, UK GDPR and the Data (Use and Access) Act 2025. 
∉ Female Genital Mutilation Act 2003 and multi-agency statutory guidance on FGM. 
∉ Domestic Abuse Act 2021. 
∉ Modern Slavery Act 2015 and current statutory guidance. 
∉ Relationships Education, Relationships and Sex Education (RSE) and Health 

Education statutory guidance for introduction from 1 September 2026, where 
relevant to the curriculum delivered by Poles APart and commissioning 
arrangements. 

∉ Working Together to Improve School Attendance and current Children Missing 
Education guidance, as applicable to Poles APart's role as an alternative provision 
provider and its duties to share attendance information with commissioners. 

∉ Information Sharing: Advice for Practitioners Providing Safeguarding Services (DfE, 
updated 2024). 

∉ Searching, Screening and Confiscation guidance and PACE Code C, where 
applicable. 

mailto:help@nspcc.org.uk


 

 

 

 

   
 

∉ Sharing nudes and semi-nudes: advice for education settings working with children 
and young people. 

∉ DfE filtering and monitoring standards for schools and colleges, used by Poles APart 
as safeguarding best practice. 

∉ Non-school Alternative Provision Voluntary National Standards and other relevant DfE 
alternative provision guidance. 

∉ Poles APart will also follow the published procedures, thresholds and escalation 
arrangements of the safeguarding partnerships and local authorities in the areas in 
which it operates. Where requirements differ between a commissioning school/local 
authority and Poles APart's internal procedures, the DSL will ensure responsibilities 
are clarified before or at the start of the placement and that the child's welfare 
remains paramount. 
 

 

6. Linked Policies             

This safeguarding policy should be read alongside the following Poles APart policies and 
procedures:                                                                                  

● Health and Safety Policy 
● E-Safety Policy 
● Prevent Policy 
● Behaviour Support Policy 
● Anti-bullying Policy 
● Whistleblowing Policy 
● Attendance Policy 
● Safe Touch Policy 
● Intimate Care Policy 
● First Aid Policy 
● Supporting Learners With Medical Conditions Policy 
● Bereavement Policy 
● Safer Recruitment Policy 
● Employee Handbook 

7. Definitions 

Safeguarding and promoting the welfare of children means providing help and support to 
meet children's needs as soon as problems emerge; protecting children from maltreatment 
whether within or outside the home, including online; preventing impairment of children's 
mental and physical health or development; ensuring children grow up in circumstances 
consistent with safe and effective care; and taking action to enable all children to have the 
best outcomes. 



 

 

 

 

   
 

Child protection is part of safeguarding and refers to activity undertaken to protect specific 
children who are suffering, or are likely to suffer, significant harm. 

Abuse, neglect, and exploitation may occur inside or outside the home, within institutions or 
communities, and online. Safeguarding issues rarely occur in isolation, and different forms of 
harm may overlap. 

Children mean everyone under the age of 18. Learners aged 18 or over are supported 
through appropriate adult safeguarding arrangements where relevant. 

Child-on-child abuse includes abuse, harassment or violence by one child against another 
and may occur face-to-face or online. It can include bullying, physical abuse, sexual 
harassment, sexual violence, harmful sexual behaviour, abuse in intimate personal 
relationships, initiation/hazing, coercion, exploitation and the making or sharing of nudes or 
semi-nudes. 

Making or sharing nudes and semi-nudes means the creation, sending or posting of nude or 
semi-nude visual content by children under 18. This includes photographs, videos and 
livestreams, and content that has been digitally altered or wholly generated using artificial 
intelligence, including deepfakes/deep nudes. 

Family Help / early help includes universal services and community-based early help and, 
where needs require a coordinated response, targeted early help delivered through Family 
Help arrangements in accordance with local thresholds and Working Together to Safeguard 
Children 2026. 

Safeguarding partners are the local authority, Integrated Care Board, and Chief Officer of 
Police for the relevant area. Poles APart works with safeguarding partners, commissioning 
schools, local authorities and other relevant agencies in accordance with local multi-agency 
safeguarding arrangements. 

 

8. Directors Responsibilities 

The Directors hold overall accountability for safeguarding and child protection across 
Poles APart. In line with Part 2 of KCSIE, they must: 

• Provide strategic leadership and ensure a whole-provision approach to safeguarding. 
• Comply with all statutory duties under the Children Act 1989/2004, Human Rights Act 

1998, and Equality Act 2010. 
• Ensure arrangements are in place to safeguard and promote the welfare of all 

learners, having regard to all relevant statutory guidance. 

 

All directors must; 

• Appoint a safeguarding lead at board level (contact details listed at the front of this 
policy). 



 

 

 

 

   
 

• Ensure induction and ongoing safeguarding training (including online safety) for all 
directors, staff, and volunteers, consistent with KCSIE and local safeguarding partner 
guidance. 

• Embed safeguarding into organisational culture, ensuring a safe environment where 
concerns are reported and addressed promptly and sensitively. 

• Maintain adequate and effective safeguarding policies and procedures, including 
clear reporting processes for incidents and allegations to relevant authorities (e.g. 
police, LA, ESFA). 

• Ensure safeguarding is a standing agenda item at management meetings and 
undertake a holistic annual review of safeguarding practice. 

• Delegate operational safeguarding duties appropriately to site managers and the 
DSL, ensuring effective implementation. 

• Review safeguarding policy, procedures, and inter-agency working annually, 
including an annual review of online safety, filtering, and monitoring provision, 
supported by a risk assessment. 

Equality and Inclusion Duties 
In line with the Public Sector Equality Duty (Equality Act 2010), directors must have due 
regard to the need to: 

• Eliminate discrimination and prohibited conduct. 
• Advance equality of opportunity for people with protected characteristics. 
• Foster good relations across all characteristics. 

 

Filtering and Monitoring 
Directors are responsible for ensuring: 

• Roles and responsibilities for managing filtering and monitoring systems are clearly 
assigned. 

• Filtering and monitoring provisions are reviewed at least annually. 
• Harmful or inappropriate content is blocked without unreasonably impacting teaching 

and learning. 
• Effective monitoring strategies are in place that meet safeguarding needs. 
• Cyber security protections are robust, regularly reviewed, and updated in line with 

evolving risks. 
• Staff understand their roles and responsibilities in relation to online safety, filtering, 

and monitoring. 

 

Resourcing and Staffing 
Directors must: 

• Ensure the DSL has adequate time, funding, and resources, and that trained cover is 
available when the DSL is absent. 



 

 

 

 

   
 

• Communicate this policy to parents via the Poles APart website when a learner joins. 
• Act as case manager for allegations against staff or volunteers, where appropriate. 
• Ensure statutory staffing ratios are met (where applicable). 

 

9. Roles and Responsibilities 

Safeguarding is the responsibility of all staff. However, specific roles within Poles APart AP, 
including Directors, the DSL, and senior managers, have additional duties to ensure 
safeguarding and child protection remain central to our practice. 

They will: 

● Promote regular attendance and engagement. 
● Fulfil responsibilities in line with local safeguarding partner arrangements and multi-

agency procedures. 
● Remain vigilant to signs of abuse, neglect, or exploitation, whether in Poles APart, the 

home, or the wider community and take appropriate protective action. 
● Embed safeguarding within the curriculum, enabling students to develop the skills to 

recognise, report, and protect themselves from harm. 
● Maintain confidential reporting systems, ensuring students feel safe, heard, and 

respected. 
● Build trusted relationships with students within the boundaries of the Appropriate 

Workplace Behaviour Policy. 
● Respond appropriately to all suspicions or allegations of abuse, supporting affected 

students in line with child protection, education, and welfare plans. 
● Operate fair procedures that protect individuals from malicious or unfounded 

allegations. 
● Equip staff to identify and respond to children who may require early help, particularly 

those with recognised risk factors under KCSIE and WTSC. 
● Remain alert to the needs of students at greater risk, including those with SEND, 

disabilities, mental or physical health conditions, or who require a social worker or 
mental health support. 

● Foster a culture that listens to students and values their views in safeguarding 
decisions. 

● Maintain robust health, safety, and wellbeing policies, including clear protocols on 
drugs, alcohol, and substance misuse. 

● Assess and mitigate risks relating to radicalisation and extremist ideology, with 
awareness of local threat levels. 

● Report any safeguarding concerns regarding students, staff, or others associated with 
Poles APart, ensuring follow-up action is taken. 

● Ensure all staff read, understand, and annually review Part One of Keeping Children 
Safe in Education 2026. 



 

 

 

 

   
 

 

Centre Managers 

Centre Managers are responsible for the overall operation of their centre, including the 
management of concerns and allegations about staff. 

They must: 

● Ensure that all Poles APart policies and procedures, particularly those relating to the 
referral of suspected abuse or neglect, are fully understood, implemented, and 
followed by all staff. 

● Oversee and monitor safeguarding practices to ensure they remain in line with 
statutory requirements and organisational policy. 

 

Designated Safeguarding Lead (DSL);  

Poles APart has a named Designated Safeguarding Lead (DSL), supported by trained 
Deputy DSLs. 

The DSL is a senior leader with the necessary authority, status, and expertise to take lead 
responsibility for safeguarding and child protection, including: 

• Online safety; and 
• Oversight of filtering and monitoring systems across the provision. 

 

Core responsibilities: 

• Record, store, and respond to all safeguarding concerns accurately, securely, and 
without delay. 

• Liaise with commissioning schools, local authorities, and other external agencies where 
safeguarding concerns arise. 

• Oversee and coordinate safeguarding, child protection, online safety, and contextual 
safeguarding training for all staff. 

• Regularly review safeguarding procedures to ensure compliance with KCSIE 2026 and 
other statutory guidance. 

• Provide advice, guidance, and support to staff regarding child welfare and protection 
matters. 

• Participate in, or support staff to participate in, strategy discussions, inter-agency 
meetings, and assessments of children. 



 

 

 

 

   
 

 

Additional duties: 

• Liaise with Directors and Centre Managers on issues involving police investigations, 
including statutory requirements for an appropriate adult in accordance with PACE Code 
C. 

• Take lead responsibility for students who are looked-after children, working with Centre 
Managers holding Designated Teacher (DAT) duties. 

• Support the Mental Health Lead in embedding a whole-setting approach to mental health 
and wellbeing for both students and staff. 

 

Capacity and delegation: 

• The DSL will have the time, funding, training, resources, and support to carry out these 
responsibilities effectively. 

• In the DSL’s absence, a trained Deputy DSL will undertake these duties. 
• Contact details for the DSL and Deputy DSL(s) are listed in the provision’s contact list at 

the front of this policy. 
• The full statutory duties of the DSL are detailed in Annex B of KCSIE 2026. 

 

Safeguarding Escalation 

In line with KCSIE 2026, all safeguarding concerns must be reported to the DSL or a Deputy 
DSL in the first instance. 

However, any member of staff may make a direct referral to children’s social care if: 

• They believe a child is at immediate risk of harm; or 
• They feel a reported concern has not been addressed appropriately. 

All staff are empowered, supported, and expected to take any necessary action to protect a 
child’s welfare. 

 

10. Safeguarding Duties at Poles APart AP 

At Poles APart, we implement, audit, and regularly review the following safeguarding 
measures: 



 

 

 

 

   
 

∉ Online Safety – Including clear roles and responsibilities for filtering and monitoring 
online content accessed via Poles APart devices. 

∉ Local and Student-Specific Risks – Procedures to address safeguarding issues 
specific to individual students or the local area. 

∉ Mobile Device Management – Rules for managing and monitoring students’ mobile 
phones and other devices on site. 

∉ Safeguarding Framework – Core systems supporting safeguarding, including: 
∉ This Safeguarding and Child Protection Policy 
∉ Staff Code of Conduct 
∉ Designated Safeguarding Lead (DSL) and Deputy DSL roles 
∉ Behaviour Support Policy 
∉ Missing Child in Education Policy 
∉ Lone Working Policy 
∉ E-Safety Policy 
∉ Attendance Policy 
∉ Prevent Policy 
∉ Reasonable Force and Safer Handling Policy 
∉ Safer Recruitment Policy 
∉ Child-on-Child Abuse – Procedures for prevention, reporting, and response. 
∉ Early Help – Staff awareness of the early help process, including identifying emerging 

needs, liaising with the DSL, and sharing information with other professionals. 
∉ Referrals and Statutory Assessments – Staff understanding of referral processes to 

local authority children’s social care and their role in subsequent statutory 
assessments. 

∉ Responding to Disclosures – What to do if a safeguarding issue is identified or a child 
discloses abuse, including how to respond to FGM disclosures and maintain 
confidentiality while engaging relevant professionals. 

∉ Recognising Abuse – Knowledge of the signs and indicators of all forms of abuse, 
neglect, CSE, serious violent crime risks, FGM, and radicalisation. 

∉ Anti-Bullying Measures – Procedures to prevent bullying, including cyberbullying, 
prejudice-based and discriminatory bullying. 

∉ Low-Level Concerns and Whistleblowing – As outlined in the Employee Handbook. 
∉ Children Missing Education – The safeguarding response to repeated or prolonged 

absences. 
∉ Incident Review 

 

All safeguarding incidents will be reviewed by the DSL, with a report submitted to the 
Directors. Where staff are involved, the Designated Officer(s) will support the review to 
ensure any procedural improvements are identified. Any weaknesses in safeguarding 
arrangements will be addressed immediately. 

 
Training 



 

 

 

 

   
 

∉ The DSL and Deputy DSL undertake accredited training every two years, including 
inter-agency working and Prevent awareness. Knowledge and skills are refreshed at 
least annually to ensure they remain current. Prevent duty training will align with the 
Government’s Educate Against Hate framework. 

11. Equality Statement 

Poles APart is committed to an inclusive and anti-discriminatory safeguarding culture. 
Racism, misogyny, misandry, homophobia, biphobia, transphobia, ableism, religious hatred 
and other discriminatory or prejudicial behaviour will be challenged and will never be 
dismissed as banter or an inevitable part of growing up. Safeguarding responses will 
consider whether prejudice, discrimination or identity-based targeting is contributing to a 
child's risk or creating barriers to disclosure. 

Some children may face additional safeguarding vulnerabilities or barriers to being 
recognised, heard or believed. Staff will remain particularly alert to children with SEND or 
medical conditions; children with a social worker; looked-after and previously looked-after 
children; children in kinship care; young carers; children who are pregnant or parents 
themselves; children affected by parental offending; children who are frequently missing 
from education, home or care; children in temporary accommodation or at risk of 
homelessness; children experiencing racism or discrimination; children who are lesbian, gay 
or bisexual; and children who are questioning their gender. 

Children with SEND may be disproportionately affected by bullying and exploitation and may 
experience communication barriers, assumptions that behaviour relates only to disability, or 
difficulty recognising or reporting abuse. Staff must avoid diagnostic overshadowing and 
maintain professional curiosity. 

Safeguarding decisions will be child-centred, proportionate and based on individual 
circumstances. Staff will listen to the child's wishes and feelings while recognising that these 
do not override the duty to take protective action where necessary. 

Alternative Provision – Specific Safeguarding Expectations 
 

Poles APart recognises that children placed in alternative provision may have complex needs 
and may be at greater risk of harm. Placement in alternative provision does not transfer or 
dilute the safeguarding responsibilities of the commissioning school or local authority. Poles 
APart will work in active partnership with commissioners so that safeguarding information, 
risk assessments, attendance information, child protection plans, social care involvement, 
medical information and agreed reporting arrangements are understood before and 
throughout the placement. 

For each placement, Poles APart will ensure there is clarity about who holds overall 
educational responsibility, who must receive daily attendance and significant safeguarding 
information, how urgent concerns will be escalated, and how safeguarding records will be 
transferred when the placement changes or ends. The DSL will challenge and escalate 
where necessary if relevant safeguarding information has not been provided. 



 

 

 

 

   
 

Poles APart will not assume that a child is safer simply because they are receiving 1:1, 
outreach or off-site provision. Risk assessments will consider location, transport, lone 
working, community and extra-familial risks, peer associations, online contact, exploitation, 
missing episodes and the suitability of activities and staffing. Safeguarding arrangements 
apply equally during off-site learning, enrichment, transport, and outreach. 

 

12. Managing Support for Students Internally 

Poles APart operates a clear framework for the identification, assessment, management, and 
review of risks to student welfare. This ensures that concerns are recognised at the earliest 
opportunity, appropriate action is taken without delay, and ongoing support is tailored to the 
individual needs of each student. 

We ensure: 

• Structured assessment processes to identify safeguarding risks and protective 
factors. 

• Action planning that sets out clear steps to mitigate identified risks and promote 
student wellbeing. 

• Regular review and monitoring to evaluate the effectiveness of interventions and 
adapt support as needed. 

• Collaboration with external agencies, including Children’s Social Care (CSC), to 
ensure decisions are well-informed and multi-agency safeguarding principles are 
upheld. 

• Trauma-informed and inclusive approaches embedded in all interventions to address 
barriers and build resilience. 

13. Family Help and Support Before Statutory Intervention  

Poles APart recognises that children and families should receive the right help at the right 
time. In line with Working Together to Safeguard Children 2026 and KCSIE 2026, staff should 
be aware of support available through universal services and community-based early help 
and of the targeted early help level of Family Help. 

Staff must be particularly alert where a child has SEND or a health condition; has a mental 
health need; is a young carer; is pregnant or a parent; displays early signs of abusive, violent 
or harmful behaviour; is being drawn into crime, gangs or county lines; is frequently missing 
from education, home or care; has experienced repeated removals, suspensions or a part-
time timetable; is in alternative provision; is at risk of exploitation, modern slavery, trafficking 
or radicalisation; is affected by parental imprisonment/offending, substance misuse, adult 
mental ill-health or domestic abuse; misuses substances; is at risk of honour or faith-based 
abuse; or is privately fostered. 



 

 

 

 

   
 

Any staff member identifying an emerging need must record the concern on My Concern 
and inform the DSL/Centre DSL. The DSL will consider the child's existing network, the 
commissioning school/local authority arrangements, local threshold documents and whether 
support can be provided internally, through community-based early help, through Family 
Help, or whether a statutory social care referral is required. 

Where Poles APart is asked to contribute to or lead an assessment, the DSL will ensure the 
practitioner has appropriate skills, supervision and access to relevant multi-agency 
information. The child's wishes and feelings and the family's views will be sought where 
appropriate. Consent should normally be sought for voluntary help, but lack of consent will 
never prevent information sharing or referral where there is a safeguarding basis to act. 

Cases will remain under review. If needs to escalate, support is ineffective, new information 
indicates significant harm, or professional disagreement remains unresolved; the DSL will 
escalate without delay using local safeguarding procedures. 
 

14. Referrals to Social Care and the Police 

If a child is suffering, or is likely to suffer, significant harm, a referral to Children’s Social Care 
and, where appropriate, the police must be made immediately. 

The DSL will: 

• Lead on completing referrals when a safeguarding concern is identified. 

• Liaise directly with Children’s Social Care and provide ongoing updates. 

• Act in line with the relevant Local Safeguarding Partners procedures and referral 
threshold guidance. 

Possible courses of action include: 

• Managing support internally through Poles APart’s pastoral framework, with advice 
from Children’s Social Care if needed. 

• Initiating an Early Help assessment (generally with parental consent). 

• Making a referral for statutory services. 

The child’s views will be considered in all decisions but will not override professional 
judgement regarding safeguarding action. 

For students aged 18 or over, the DSL will assess whether a referral to the Safeguarding 
Adults Board is required, either instead of or in addition to Children’s Social Care. 

Referral process and follow-up: 



 

 

 

 

   
 

• The local authority will decide within one working day of a referral what action to take 
and inform the referrer of the outcome. 

• The DSL will follow up promptly if no response is received and record all actions and 
decisions. 

• If the child’s situation fails to improve post-referral, the DSL will use local escalation 
procedures until concerns are resolved. 

• Where no immediate referral is made, the DSL will keep the case under active review 
and escalate if circumstances deteriorate. 

Poles APart staff are empowered to make a direct referral to Children’s Social Care if they 
believe a child is at immediate risk, or if they feel appropriate action has not been taken. 

15. Recognising Abuse and Taking Action  

All staff and volunteers have a duty to remain vigilant to signs of abuse, neglect, and 
specific safeguarding risks. Where there is any concern, suspicion, or disclosure, staff 
must take immediate action in accordance with the Poles APart Safeguarding and Child 
Protection Policy. 

Safeguarding is everyone’s responsibility — no concern is too small to report, and delays 
in reporting can place a child at further risk of harm. 

Poles APart works in close partnership with: 

• Referring schools – ensuring safeguarding roles and responsibilities are clearly 
defined, understood, and upheld. 

• Local authorities – particularly when supporting children with social care 
involvement or those with Education, Health and Care Plans (EHCPs). 

• Parents, carers, and external professionals – adopting a holistic and collaborative 
safeguarding approach that places the child’s welfare at the centre of decision-
making. 

Safeguarding information is shared with commissioning schools in line with our Service Level 
Agreements and relevant data protection legislation. Significant incidents are reported 
without delay, and all concerns are communicated promptly and consistently to ensure 
coordinated and effective action. 

Types of Abuse                                                                                                            

Abuse, including neglect, and safeguarding concerns are rarely isolated incidents. In most 
cases, multiple forms of abuse may overlap. All staff must remain alert to the following four 
main categories: 



 

 

 

 

   
 

Physical Abuse 

May involve hitting, shaking, throwing, poisoning, burning, scalding, drowning, suffocating, or 
otherwise causing physical harm to a child. 
 Physical harm may also occur when a parent or carer fabricates symptoms of illness or 
deliberately induces illness in a child. 

Emotional Abuse 

The persistent emotional maltreatment of a child, causing severe and adverse effects on 
emotional development. It may occur alone or alongside other forms of abuse, and can 
include: 

• Conveying to a child they are worthless, unloved, or inadequate. 

• Silencing a child or mocking their communication. 

• Imposing developmentally inappropriate expectations, including overprotection or 
restricting normal social interaction. 

• Exposure to the ill-treatment of others. 

• Serious bullying (including cyberbullying), causing frequent fear or distress. 

• Exploiting or corrupting a child. 

Sexual Abuse 

Forcing or enticing a child to take part in sexual activities, whether or not the child is aware 
of what is happening. This includes: 

• Contact abuse – assault by penetration (e.g., rape, oral sex) or non-penetrative acts 
such as masturbation, kissing, rubbing, or touching over clothing. 

• Non-contact abuse – involving children in the production or viewing of sexual 
images, watching sexual activities, encouraging sexually inappropriate behaviour, or 
grooming (including online). 
 Sexual abuse can be perpetrated by men, women, or other children. 

Neglect 

The persistent failure to meet a child’s basic physical and/or psychological needs, likely to 
cause serious harm to health or development. Neglect can occur: 

• During pregnancy, for example due to maternal substance abuse. 

• After birth, by failing to provide adequate food, clothing, shelter, supervision, 
medical care, protection from harm, or emotional support. 



 

 

 

 

   
 

16. Specific Safeguarding Issues                                                 

Staff must maintain professional curiosity and recognise that safeguarding issues frequently 
overlap. The list below is not exhaustive; any behaviour, disclosure, pattern or change that 
causes concern must be recorded and discussed with the DSL. 

Children Absent or Missing from Education, Home or Care 
Repeated or prolonged absence, unexplained part-day absence, missing episodes or a 
sudden change in attendance can be a vital warning sign of abuse, neglect, exploitation, 
mental ill-health, substance misuse, serious violence, forced marriage, FGM or other harm. 
Poles APart records attendance for every commissioned session, follows up unexplained 
absence promptly, shares attendance with commissioning schools/agencies in accordance 
with agreed arrangements and records safeguarding concerns on My Concern. Patterns are 
reviewed rather than incidents being considered in isolation. 

Child Criminal Exploitation, County Lines, Financial Exploitation and Modern Slavery 
CCE occurs where an individual, group, organised network or gang exploits a power 
imbalance to coerce, control, manipulate or deceive a child into criminal activity. It may 
involve county lines, drug supply, theft, robbery, carrying weapons, cannabis cultivation, 
money laundering or financial exploitation such as use of bank accounts or money mules. 
Children may identify with the group exploiting them and may be criminalised for behaviour 
undertaken under coercion. CCE may constitute modern slavery. Indicators include 
unexplained money/gifts, multiple phones, changes in peer groups, missing episodes, 
unexplained travel, injuries, threats, debt, declining wellbeing, substance misuse or reduced 
attendance. Concerns must be referred to the DSL for consideration of children's social care, 
police and National Referral Mechanism processes where applicable. 

Child Sexual Exploitation and Organised Sexual Abuse 
CSE is a form of child sexual abuse and may be perpetrated by an individual or organised 
network. It can involve contact or non-contact abuse, online grooming, coercion, exchange, 
threats or manipulation. Most child sexual abuse is committed by someone known to the 
child. Indicators may include older associates or partners, unexplained gifts, missing 
episodes, sexual health concerns, pregnancy, substance misuse, emotional change, 
hotel/taxi use or increased secrecy. A child may not recognise themselves as a victim. Staff 
must never place responsibility on the child for their exploitation. 

Domestic Abuse, Teenage Relationship Abuse and Coercive Control 
Children may see, hear, or experience the effects of domestic abuse and are victims in their 
own right under the Domestic Abuse Act 2021. Abuse may also occur within children's own 
intimate relationships and can include physical, sexual or emotional abuse, coercive control, 
stalking, technology-facilitated abuse and financial exploitation. Staff will respond to 
concerns about teenage relationships as safeguarding concerns, not simply relationship 
difficulties. Operation Encompass information received from police will be handled sensitively 
and used to provide appropriate support. 



 

 

 

 

   
 

Child-to-Parent or Caregiver Abuse 
Children may cause harm to parents, carers or other family members. Such behaviour may 
coexist with trauma, SEND, domestic abuse, exploitation or other safeguarding needs. Staff 
should consider the safety and needs of everyone affected and seek DSL advice rather than 
treating the behaviour solely as a disciplinary issue. 

Serious Violence, Weapons and Knife Crime 
Staff must be alert to indicators of involvement in serious violence, including increased 
absence, changes in friendships, unexplained injuries, significant decline in performance or 
wellbeing, unexplained gifts or money, threats, carrying weapons, online conflict, gang 
association or exploitation. Threats involving weapons and serious physical harm are 
safeguarding matters. Immediate danger requires 999; otherwise the DSL will consider 
police, social care, youth justice, violence reduction and other specialist referrals. Any search 
or confiscation will be undertaken in accordance with applicable guidance and Poles APart 
procedures. 

Mental Health, Self-Harm and Suicide Risk 
Mental health difficulties can be an indicator that a child has suffered or is at risk of abuse, 
neglect or exploitation. All staff should recognise changes in presentation, hopelessness, 
withdrawal, self-harm, suicidal thoughts, threats or attempts as matters requiring prompt 
assessment. Staff must not attempt to diagnose mental health conditions. Immediate risk to 
life or serious injury requires emergency services. Other concerns must be recorded on My 
Concern and escalated to the DSL, with parents/carers, social care, health/CAMHS and the 
commissioning school involved as appropriate. Safety planning and risk assessments will be 
reviewed and the child's voice will remain central. 

Racism, Discrimination, Misogyny and Misandry 
Racist, discriminatory, misogynistic or misandrist behaviour can cause significant harm and 
may form part of bullying, harassment, sexual harassment, extremist ideology or child-on-
child abuse. Staff will challenge such behaviour, support the child affected, record incidents 
accurately and consider whether a safeguarding referral, risk assessment, targeted 
education or wider pattern review is required. Staff must not normalise discriminatory 
language as banter. 

So-called Honour-Based Abuse, Forced Marriage and FGM 
All forms of honour or faith-based abuse are safeguarding concerns. No person under 18 
can legally marry or enter a civil partnership in England and Wales. Staff should apply the 
'one chance' principle and must not mediate with family members doing so may increase 
risk. Suspected forced marriage should be escalated to the DSL and specialist/statutory 
services. Where a teacher discovers that FGM appears to have been carried out on a girl 
under 18, the teacher has a personal statutory duty to report this directly to police; all staff 
must report concerns about risk of FGM to the DSL immediately. No member of staff should 
physically examine a child. 



 

 

 

 

   
 

Homelessness and Temporary Accommodation 
Homelessness threatened by homelessness and insecure or temporary accommodation may 
increase safeguarding risk and disrupt attendance, stability and access to support. The DSL 
will consider housing, local authority, and children's social care referral routes and will share 
relevant information with commissioners. Any temporary accommodation notification 
received through statutory arrangements will be acted promptly. 

Young Carers and Children with Medical Conditions 
Young carers may experience hidden pressures affecting attendance, wellbeing and 
development and may require Family Help or other support. Children with medical 
conditions may also have additional safeguarding vulnerabilities. Individual healthcare plans, 
medication arrangements, emergency procedures and relevant risk assessments will be 
shared with staff who need to know and review when circumstances change. 

Substance Misuse 
Drug, alcohol, vaping, or other substance concerns will be considered in the context of 
safeguarding, exploitation, peer influence, mental health and wider risk. Staff will record 
disclosures factually, avoid unnecessary investigative questioning, inform the DSL and 
consider police intelligence, social care, health and targeted education/support where 
appropriate. 

Private Fostering 
Where staff become aware that a child under 16, or under 18 if disabled, may be living with 
someone who is not a parent or close relative for 28 days or more, the DSL will consider 
whether this constitutes a private fostering arrangement and ensure the relevant local 
authority is notified. 

 

17. Actioning Different Types of Disclosures and Concerns                                        

If a child discloses a safeguarding concern, staff must: 

• Listen and believe – Allow the child time to speak freely. Do not interrupt, ask 
leading questions, or express shock or disbelief. 

• Reassure – Thank them for telling you, explain they have done the right thing, and 
avoid implying they should have told you sooner. 

• Be honest – Explain that you cannot promise confidentiality and must share the 
information to keep them safe. 

• Record promptly – Log the disclosure on My Concern immediately, using the child’s 
own words and sticking to factual details only. Do not include personal opinion or 
assumptions. 

• Notify immediately – Inform the DSL and Centre Manager that a disclosure has 
been logged. 



 

 

 

 

   
 

• If a child is in immediate danger: 
• Call 999 and follow emergency services’ instructions. 

• If possible, have another staff member notify the DSL/Centre Manager while you 
remain with the child. 

• Once the immediate danger has passed, complete the My Concern record and 
ensure the DSL/Centre Manager is informed without delay. 

• When harm is suspected or likely: 
• Record concerns on My Concern immediately. 

• Inform the DSL and Centre Manager via phone or in person. 

• The DSL/Centre Manager will lead on referrals to relevant agencies, including the 
child’s school, local authority, or social worker (if applicable). 

• When there are general concerns (non-immediate risk): 
• Follow the My Concern process. 

• Contact parents/carers where appropriate, unless this could place the child at further 
risk. 

• Seek DSL guidance if unsure. 

• Log all concerns, actions, and relevant information, and alert both the DSL and 
Centre Manager. 

• Professional curiosity and vigilance: 
• Maintain the attitude “It could happen here” in all safeguarding matters. 

• Recognise that children may not feel able to disclose abuse due to fear, 
embarrassment, disability, language barriers, or not recognising their experience as 
abuse. 

• Know the signs of abuse, neglect, and exploitation, and act on concerns promptly. 

• If in doubt: 
• Speak to the DSL, Centre Manager, or directly to Children’s Social Care (either the 

local authority where Poles APart is based or where the child lives) or the police. 

• Mental health concerns: 
• Be aware that mental health issues can indicate abuse, neglect, or exploitation. 

• Watch for behavioural signs that may suggest a child is experiencing, or at risk of 
developing, a mental health problem. 

• Report any concerns immediately using the My Concern process. 

18. Concerns About Extremism        

Poles APart is committed to protecting pupils from the risk of radicalisation, in accordance 
with the Prevent Duty under the Counter-Terrorism and Security Act 2015 and KCSIE 2026 
guidance. Prevent is part of the UK’s national CONTEST strategy, aiming to: 

● Tackle the ideological causes of terrorism, 



 

 

 

 

   
 

● Safeguard individuals at risk of radicalisation through early intervention, and support 
disengagement where extremist involvement has already started 

Key Actions and Responsibilities 

• The DSL will complete Prevent Awareness training and ensure all staff receive 
appropriate training to identify children at risk of radicalisation. 

• An assessment of the risk of radicalisation at Poles APart will be conducted in 
collaboration with local safeguarding partners and the police. 

• Staff will be supported to detect early signs of radicalisation. These include 
behavioural changes as well as indicators such as low self-esteem, experiences of 
prejudice or bullying, although these may also reflect normal adolescent 
development. Staff should trust their instincts if something seems off. 

• Safe internet use is promoted through appropriate filtering protocols, teaching digital 
resilience and critical thinking—especially around misinformation, disinformation, and 
conspiracy theories 

Referral Process 

• If staff suspect a heightened safeguarding risk, they must follow the established 
procedures, immediately consulting the DSL. 

• If a child is in immediate harm or danger, call 999. If the DSL is unavailable, staff must 
act without delay and notify the DSL or Deputy DSL as soon as possible. 

• The DSL will evaluate the level of concern and refer to the appropriate channel—this 
may include Channel, the multi-agency intervention programme 

External Support and Reporting 

• Staff have access to the DfE Counter-Extremism Helpline (020 7340 7264) for non-
emergency concerns or uncertainty about extremist risks Educate Against Hate. 

• For emergencies (e.g., suspected terrorist planning or immediate danger), call 999 or 
the Anti-Terrorist Hotline on 0800 789 321 

19. Making and Sharing Nudes – Responding to an Incident       

All incidents involving the making or sharing of nudes or semi-nudes require a safeguarding 
response, whether the imagery appears consensual or non-consensual. This includes 
photographs, videos, livestreams, digitally altered images, and AI-generated deepfakes/deep 
nudes. 

https://www.educateagainsthate.com/contact/?utm_source=chatgpt.com


 

 

 

 

   
 

Staff must immediately report the concern to the DSL and record it on My Concern. Staff 
must not intentionally view, copy, print, forward, save or share imagery; ask a child to send or 
download it; conduct their own investigation; or blame, shame or humiliate any child. If 
imagery is viewed accidentally, this must be reported to the DSL with the circumstances 
recorded. 

The DSL will conduct an initial safeguarding review, consider immediate risk, coercion, 
exploitation, age and vulnerability, whether adults are involved, whether imagery has been 
widely distributed and whether police or children's social care referral is required. The DSL 
will record the decision-making rationale. Where appropriate, the DSL will follow UKCIS 
guidance and consider support for removal of online imagery. 

Staff should reassure the child that they are being taken seriously and will be supported. The 
language used should be non-judgemental and sensitive to the child's preferred terminology. 

 

20. FGM 

Immediate Action 

• Record the concern immediately using My Concern. 

• Inform the DSL and Centre Manager in person or via phone without delay. 

• If you discover that FGM has been carried out on a girl under 18, you have a 
statutory duty to personally report it to the police as soon as possible, with the 
advice and support of the DSL. 

• Failure to comply may result in disciplinary action. 

Definition 
 The Department for Education’s Keeping Children Safe in Education 2026 defines FGM as: 

“All procedures involving partial or total removal of the external female genitalia, or other 
injury to the female genital organs.” 

FGM is illegal in the UK, a form of child abuse, and has long-lasting physical and emotional 
consequences. It is also referred to as female genital cutting, circumcision, or initiation. 

Training 
 The DSL will ensure that all staff have regular, up-to-date training to recognise and respond 
appropriately to students affected by, or at risk of, FGM. 

Indicators FGM May Have Already Occurred 

• Student disclosure that FGM has taken place. 

• Parent/family member disclosure. 



 

 

 

 

   
 

• Known safeguarding concerns involving the family. 

• Difficulty walking, sitting, or standing; discomfort. 

• Prolonged time in the toilet or bathroom. 

• Frequent urinary, menstrual, or stomach problems. 

• Avoidance of physical activity or PE. 

• Unexplained absences or prolonged absence. 

• Noticeable emotional distress, withdrawal, or behaviour change. 

• Reluctance to undergo medical examinations. 

• Indirect disclosures (e.g., “special procedure”). 

• Talking about pain or discomfort between the legs. 

Indicators a Student May Be at Risk of FGM 

• Family history of FGM (highest risk factor). 

• Community or country of origin where FGM is practised. 

• Parental concern or intent that FGM will be carried out. 

• Family disengagement from professionals or existing safeguarding concerns. 

• Female relatives (mother, sibling, cousin) with FGM. 

• Limited integration into UK society. 

• Disclosure about an upcoming “special procedure” or “becoming a woman.” 

• Plans for travel to a high-prevalence country. 

• Request for help due to fear of FGM. 

• Conversations about FGM among peers. 

• Unexpected absence or prolonged travel. 

• Missing health records or travel vaccination appointments. 

Important: 

• The above lists are not exhaustive—professional judgment should always be applied. 

• In all suspected or confirmed cases, staff must not examine the student. 

• Where FGM is suspected but not confirmed, staff must still record the concern on My 
Concern and discuss with the DSL, who will decide whether to contact children’s 
social care. 

21. Online Safety, Artificial Intelligence, Filtering and Monitoring                                          

Online safety is an integral part of safeguarding. Poles APart recognises that children may 
experience harm through content, contact, conduct and commerce and that online and 
offline risks frequently overlap. Risks include grooming, exploitation, bullying, sexual 
harassment, misogyny/misandry, pornography, coercion, radicalisation, scams, financial 



 

 

 

 

   
 

exploitation, misinformation, disinformation, conspiracy theories and harmful or illegal 
content. 

The 4 Cs of Online Safety 

Content - being exposed to illegal, inappropriate or harmful content, including pornography, 
racism, misogyny, self-harm or suicide content, extremism, misinformation, disinformation, 
conspiracy theories and harmful AI-generated or manipulated content. 

Contact - being subjected to harmful online interaction with other users, including peer 
pressure and contact from adults or other children who may pose as children or seek to 
groom, exploit, coerce or abuse a child, including for sexual, criminal or financial purposes. 

Conduct - a child's own online behaviour that may increase the likelihood of, or cause, harm, 
including online bullying, sexual harassment, sharing or receiving intimate images, coercive 
behaviour, harmful challenges and the creation or circulation of AI-generated or manipulated 
imagery. 

Commerce - risks arising from online commercial activity, including gambling, inappropriate 
advertising, phishing, scams, in-app purchasing, financial exploitation and other mechanisms 
designed to obtain money, data or access. 

Poles APart will consider the 4 Cs when reviewing online-safety arrangements, risk 
assessments, curriculum content, filtering and monitoring, incidents and individual student 
support. 

Generative Artificial Intelligence (AI) 
Generative AI can support learning but may also create safeguarding, privacy and 
information-security risks. Staff and students must not enter confidential, special-category, 
safeguarding or personally identifiable information into unapproved AI systems. AI-generated 
content must not be assumed to be accurate or safe and must be professionally reviewed. 
Safeguarding risks include AI-generated nudes/deepfakes, impersonation, grooming, harmful 
content, misinformation and the manipulation of images or voice. Any safeguarding concern 
involving AI must be treated in the same way as equivalent offline or other online harm and 
reported to the DSL. 

Filtering and Monitoring 
Poles APart will maintain appropriate filtering and monitoring arrangements on organisation-
managed systems and devices. Roles and responsibilities will be clearly assigned. A review 
of effectiveness will be completed at least once every academic year by the senior leader 
responsible for filtering and monitoring, supported by the DSL and IT support. Reviews will 
include checks that filtering operates appropriately on internet-connected devices in relevant 
locations, that monitoring alerts are acted upon, and that a record of checks, incidents and 
actions is maintained. Filtering must not unreasonably restrict teaching, learning or access to 
legitimate safeguarding and support resources. 



 

 

 

 

   
 

Staff receive training on filtering and monitoring expectations and must report concerns, 
bypasses, inappropriate searches, system failures or harmful content without delay. Online 
safeguarding incidents will be recorded and reviewed for patterns. 

Mobile Phones, Smart Technology and Personal Devices 
Poles APart maintains a clear policy for mobile phones and smart technology, including 
smart watches, tablets, recording devices and smart glasses. Expectations apply to students, 
staff and visitors and take account of safeguarding, privacy, photography/recording and the 
risk of unrestricted mobile data access. Individual risk assessments may require additional 
controls. Staff must use organisation-approved devices and systems for recording or sharing 
student information unless expressly authorised under policy. 

 

For the purposes of this policy, smart and recording technology includes, but is not limited 
to, mobile phones, tablets, smart watches, smart glasses (including Meta/Ray-Ban or 
equivalent camera-enabled glasses), wearable technology, body-worn cameras, voice 
recorders, Bluetooth-enabled recording devices and any other device capable of taking 
photographs, recording audio/video, livestreaming, communicating online or accessing 
unrestricted mobile data. These expectations apply to students, staff, agency staff, 
volunteers and visitors. 

Information Security 
Safeguarding information will be protected through appropriate access controls, secure 
storage, strong authentication, device security, and prompt reporting of suspected data or 
cyber incidents. Cybersecurity and safeguarding are treated as connected responsibilities 
because compromise of systems may expose sensitive information about vulnerable 
children. 

22. Teaching Students about Safeguarding  

Poles APart delivers a tailored PSHE/RSHE curriculum that: 

• Is inclusive, trauma-informed, and developmentally appropriate. 
• Prepares pupils to recognise and respond to abuse, bullying, coercion, and 

exploitation. 
• Equips pupils with skills to challenge harmful behaviours both online and offline. 
• Is aligned withrevised statutory Relationships Education, RSE and Health Education 

guidance for introduction from 1 September 2026. 

 

Through PSHE, RSHE, and the wider curriculum, students are taught how to: 

• Adjust their behaviour to reduce risks, particularly online. 
• Build resilience to protect themselves and their peers. 



 

 

 

 

   
 

• Foster healthy, respectful relationships. 
• Identify trusted adults they can turn to for help. 
• Poles APart recognises that a “one-size-fits-all” approach is not always appropriate. A 

personalised or contextualised approach may be required for vulnerable pupils, 
including those with SEND or those who have experienced abuse. 

Content includes: 

• Harmful sexual behaviours, including sexual violence and harassment. 
• Healthy and respectful relationships, boundaries, and consent. 
• Stereotyping, prejudice, and equality. 
• Gender – questioning  
• Body confidence and self-esteem. 
• Recognising abusive relationships, including coercive control. 
• The law and concepts relating to sexual consent, sexual exploitation, abuse, 

grooming, harassment, rape, domestic abuse, so-called “honour-based” violence, 
and forced marriage. 

• Why sexual harassment and sexual violence are always unacceptable. 
• Students are encouraged to discuss safeguarding issues in a safe classroom 

environment and are made aware of: 
• How to report a concern about themselves, a friend, or a peer. 
• How reports will be handled, including confidentiality and next steps. 

Online Safety 
 The safe use of technology is embedded throughout the curriculum. Key messages are 
reinforced through assemblies, tutorials, and pastoral activities. Poles APart has robust 
filtering and monitoring systems that meet DfE filtering and monitoring standards (see Online 
Safety Policy), ensuring pupils can learn safely without unnecessary restrictions. 

• We maintain regular communication with parents and carers to: 
• Reinforce the importance of online safety. 
• Explain the filtering and monitoring systems in place. 
• Share details of online platforms and resources used for learning. 

Sexting Education 
 As part of PSHE and Life Skills, students are taught about: 

• What sexting is and how it is most likely to be encountered. 
• The legal implications of requesting, forwarding, or providing images. 
• When sexting constitutes abuse or online sexual harassment. 
• The potential emotional, reputational, and social consequences. 
• Strategies for managing pressure to send images and for responding to unsolicited 

images. 

Poles APart will ensure safeguarding education is responsive to current risks and includes 
racism and discriminatory behaviour, healthy and unhealthy relationships, coercive control, 
stalking, misogyny and misandry, harmful sexual behaviour, serious violence, online harms, 



 

 

 

 

   
 

AI-generated content and how to seek help. Teaching will be adapted to age, developmental 
stage, SEND, lived experience and the needs identified through individual safeguarding and 
risk assessment. 

23. Child-on-Child Abuse (Including Harassment and Violence) 

Poles APart recognises that children can abuse, harass and harm other children and that this 
can happen on site, off site or online. Child-on-child abuse is preventable and will never be 
dismissed as banter, having a laugh or part of growing up. Staff must maintain an attitude 
that it could happen here. 

Child-on-child abuse may include bullying (including cyber, prejudice-based and 
discriminatory bullying), physical abuse, serious violence or threats involving weapons, 
abuse within intimate personal relationships, sexual violence, sexual harassment, harmful 
sexual behaviour, upskirting, initiation/hazing, coercion to use substances or commit 
offences, exploitation, and consensual or non-consensual making or sharing of nudes or 
semi-nudes. 

A safeguarding response is required for both the child who has been harmed, and the child 
alleged to have caused harm. Staff should recognise that a child displaying harmful 
behaviour may themselves be experiencing abuse, exploitation, trauma or unmet need. This 
does not reduce the need to protect others. 

When a concern is reported, staff must listen, reassure, record, and inform the DSL without 
investigating. The DSL will consider immediate safety, the wishes and feelings of the 
children, developmental factors, SEND, power imbalance, coercion, patterns of behaviour, 
online/off-site context, and whether police or children's social care involvement is required. 
Separate, proportionate risk assessments and support plans will be considered for all 
affected children, with arrangements reviewed regularly. 

Where sexual harassment, harmful sexual behaviour or sexual violence is alleged, the DSL 
will follow KCSIE 2026 Part Five and relevant local safeguarding procedures. The response 
will avoid victim-blaming, protect confidentiality as far as possible, and ensure that 
educational access is not unfairly restricted for the child who has reported harm. 

Prevention includes challenging sexualised, racist, discriminatory, misogynistic and 
misandrist language; teaching consent, boundaries and respectful relationships; identifying 
hotspots or patterns; ensuring appropriate supervision; and creating accessible ways for 
students to report concerns. 

24. Initial Review Meetings 

When an incident is reported, the Designated Safeguarding Lead (DSL) will hold an initial 
review meeting with appropriate staff. This may include the staff member who reported the 
concern and relevant members of the safeguarding or management team. 



 

 

 

 

   
 

The purpose of the meeting is to consider initial evidence and determine: 

• Whether there is an immediate risk to any student(s). 

• If a referral should be made to the police and/or children’s social care. 

• Whether it is necessary to view any imagery to safeguard the young person (in most 
cases, images/videos should not be viewed). 

• What further information is needed to decide on the most appropriate response. 

• Whether images or videos have been shared widely, and via which platforms/services 
(if known). 

• If immediate action is required to delete or remove imagery from devices or online 
platforms. 

• Any relevant information about the students involved that may influence the risk 
assessment. 

• Whether there is a need to contact another school, college, setting, or individual. 

• Whether to inform parents/carers of the students involved (in most cases, they should 
be involved). 

Immediate Referral to Police/Children’s Social Care 

The DSL will immediately refer to the police and/or children’s social care if: 

• The incident involves an adult. 

• There is evidence or suspicion of coercion, blackmail, or grooming, or concerns 
about a young person’s capacity to consent (e.g., due to special educational needs). 

• The imagery suggests sexual acts unusual for the young person’s developmental 
stage or that are violent. 

• The imagery involves sexual acts, and any student is under 13 years old. 

• There is reason to believe a student is at immediate risk of harm due to the sharing of 
nudes/semi-nudes (e.g., suicidal thoughts or self-harm). 

Decision to Manage Internally 

If none of the above criteria apply, the DSL, in consultation with the Directors and other 
relevant staff, may decide to respond internally without police or children’s social care 
involvement. 

• All decisions will be recorded in line with safeguarding procedures outlined in this 
policy. 



 

 

 

 

   
 

Further Review 

Where a decision is made not to refer immediately, the DSL will carry out a further review to: 

• Establish the facts and assess ongoing risk. 

• Conduct interviews with the students involved (where appropriate). 

At any stage, if there is concern that a student has been harmed or is at risk of harm, the 
DSL will make an immediate referral to children’s social care and/or the police. 

 

25. Informing Parents, Schools and Local Authorities and Information Sharing 

Poles APart works in partnership with parents/carers, commissioning schools, local 
authorities and safeguarding agencies. Relevant safeguarding information will be shared 
promptly, securely and on a need-to-know basis where this is necessary and proportionate 
to protect a child or others. 

Data protection law is not a barrier to safeguarding. Staff do not need consent to share 
personal information where there is a lawful safeguarding basis, and fears about sharing 
information must not stand in the way of protecting children. Where appropriate, children 
and parents/carers should be informed about information sharing, unless doing so may 
increase risk, prejudice an investigation or conflict with professional advice. 

Before sharing, staff should consider the purpose, relevance, accuracy, proportionality and 
security of the information and the potential risks of sharing or not sharing. Decisions and 
rationale must be recorded, including decisions not to share. The DSL may seek advice from 
the DPO or safeguarding partners, but advice-seeking must not delay urgent protective 
action. 

Commissioning schools/local authorities will be informed of significant safeguarding 
incidents in accordance with placement agreements and safeguarding responsibilities, 
unless statutory agencies advise that sharing at that point would create a risk. Poles APart 
will actively clarify responsibilities where multiple agencies are involved. 

26. Students With Special Educational Needs and Disabilities  

Some of our students have special educational needs (SEN) and disabilities. They can face 
additional safeguarding challenges. Additional barriers can exist when recognising abuse 
and neglect in this group, including; 

• assumptions that indicators of possible abuse such as behaviour, mood and injury 
relate to the child’s disability without further exploration; 

• students being more prone to peer group isolation than other students;  
• the potential for students with SEN and disabilities being disproportionately impacted 

by behaviours such as bullying, without outwardly showing any signs; 



 

 

 

 

   
 

• communication barriers and difficulties in overcoming these barriers. 
• We offer extra pastoral support for students with SEN and disabilities. This includes: 
• Key adults  
• Safe places 
• Family Liaison 
• Youth Workers 
• Access to quiet areas 
• Visual support  

 

27. Students with a Social Worker 

Students may need a social worker due to safeguarding or welfare needs. We recognise that 
a child’s experiences of adversity and trauma can leave them vulnerable to further harm as 
well as potentially creating barriers to attendance, learning, behaviour and mental health. 

The DSL and all members of staff will work with and support social workers to help protect 
vulnerable children. 

Where we are aware that a student has a social worker, the DSL will always consider this fact 
to ensure any decisions are made in the best interests of the student’s safety, welfare and 
educational outcomes. For example, it will inform decisions about; 

• responding to unauthorised absence or missing education where there are known 
safeguarding risks; 

• the provision of pastoral and/or academic support. 

28. Looked-After and Previously Looked-After Children  

We will ensure that staff have the skills, knowledge and understanding to keep looked-after 
children and previously looked-after children safe. In particular, we will ensure that; 

• appropriate staff have relevant information about children’s looked-after legal status, 
contact arrangements with birth parents or those with parental responsibility, and 
care arrangements; 

• the DSL has details of children’s social workers and relevant virtual school heads; 
• work with virtual school heads to promote the educational achievement of looked-

after and previously looked-after children and meet the needs identified in their 
personal education plans. 

29. Confidentiality and Information Sharing    

Safeguarding information is confidential but is not secret. It must be available to those who 
need it to protect a child. Staff must never promise a child absolute confidentiality and 
should explain, in an age-appropriate way, that information may need to be shared to keep 
them or another person safe. 



 

 

 

 

   
 

Information will be handled in accordance with the Data Protection Act 2018, UK GDPR and 
the Data (Use and Access) Act 2025. The lawful sharing of safeguarding information does 
not normally depend on consent where there is a need to protect a child. Only relevant and 
proportionate information will be shared, through secure channels, with decisions and 
rationale recorded. 

Safeguarding records must not be discussed with colleagues who do not have a legitimate 
need to know. Staff must not use personal email, messaging accounts or unapproved AI 
systems to store or transmit safeguarding information. 

 

30. Recordkeeping and Transfer of Safeguarding Information   

All safeguarding concerns, disclosures, discussions, decisions and actions must be recorded 
promptly on My Concern or the approved safeguarding system. Records must be clear, 
factual, and distinguish observed information, the child's own words, professional opinion, 
and historic information. They should include a comprehensive summary of the concern, 
follow-up, decisions, rationale, and outcome, including why a referral was or was not made. 

Access is restricted to those who need information for safeguarding purposes. Records are 
stored securely and retained in accordance with legal, contractual, and organisational 
requirements. 

Where a child changes school/college, safeguarding information must be transferred 
securely and separately from the main pupil file in line with the commissioning school's 
responsibilities and KCSIE expectations. As good practice, transfers should be completed as 
soon as possible and within five days for an in-year transfer or within the first five days of a 
new term, with confirmation of receipt obtained. The exporting DSL should provide a clear 
structured summary of current concerns, relevant historic context, and ongoing support 
needs rather than relying on unstructured records alone. 

Where Poles APart is not the statutory keeper of the child protection file, the DSL will ensure 
all safeguarding records created by Poles APart are shared with the commissioning 
school/local authority in accordance with the placement agreement and at the end of 
placement, while retaining records as required by Poles APart's retention schedule. Urgent 
information will never wait until the end of a placement. 

31. Mobile Phones, Cameras, Smart Technology and Recording Devices   

Mobile phones and smart technology can create safeguarding, privacy, and online safety 
risks. Poles APart therefore maintains clear expectations for students, staff and visitors 
covering phones, tablets, smart watches, smart glasses, cameras and any device capable of 
recording, livestreaming or accessing unrestricted mobile data. 

 

The use of covert or unauthorised recording devices is prohibited. Staff must not use 
personal smart watches, smart glasses or other personal recording-capable technology to 



 

 

 

 

   
 

photograph, film, record or store information about children. Where a device presents a 
safeguarding, privacy, distraction or recording risk, managers may require it to be switched 
off, removed from the learning environment or securely stored in accordance with 
organisational policy and individual risk assessment. 

Staff must only photograph, film or record students for an authorised educational or 
operational purpose, using approved Poles APart equipment/systems and in accordance 
with consent, data protection and safeguarding procedures. Images and recordings must be 
stored securely and must not be retained on personal devices. 

Students' access to personal devices may be restricted in accordance with the Student 
Mobile Phone/Online Safety arrangements and individual risk assessment. Any suspected 
covert recording, harmful content, bullying, sexual imagery, AI-generated imagery or other 
safeguarding concern must be reported to the DSL immediately. 

 

32. Training  

Early Years Foundation Stage (EYFS) Safeguarding and Welfare 

Where Poles APart supports a child who remains within the EYFS, the provision will establish 
with the commissioning school, local authority and parent/carer which EYFS statutory 
requirements apply to the placement and will ensure that safeguarding and welfare 
arrangements are reflected in the child's individual planning. Poles APart will not assume that 
a child's age alone determines the legal status of the placement; responsibilities will be 
confirmed before or at the start of provision. 

For EYFS-aged children, staff must apply enhanced supervision and age-appropriate 
safeguarding arrangements, including safe mealtimes, intimate care, paediatric first-aid 
considerations, suitable premises and equipment, safe use of technology, appropriate 
staffing and supervision, and safer sleep arrangements where a child sleeps or naps while 
attending the provision. 

Children within the EYFS must remain within sight and hearing of an appropriate member of 
staff while eating. Staff must be positioned so that they can observe children effectively and 
respond immediately to choking, allergic reaction or other distress. Individual dietary, allergy, 
medical and choking risks must be understood before food is provided. 

Where an EYFS-aged child sleeps or naps at a Poles APart centre, staff must follow the 
separate Early Years Foundation Stage (EYFS) Safeguarding & Welfare Procedure. Children 
must not be left to sleep on beanbags, sofas, chairs or other soft furniture. A suitable, 
separate sleep space must be used and the child must remain within sight and hearing of 
staff, with frequent checks and any additional requirements arising from the child's age, 
health needs and individual risk assessment. 



 

 

 

 

   
 

From 1 September 2026, relevant EYFS arrangements will also have regard to the 
strengthened statutory safer-sleep requirements and Department for Education guidance on 
children's screen use. Screen use for young children will be limited, purposeful, age 
appropriate and supervised, with reasonable adjustments for SEND and assistive technology. 

All staff, including temporary staff, agency staff and relevant volunteers, receive safeguarding 
induction appropriate to their role. This includes this policy, staff behaviour/code of conduct 
expectations, whistleblowing and low-level concerns, the identity and role of the DSL/DDSLs, 
the response to children absent from education, online safety, filtering and monitoring and 
how to record and report concerns. 

From 1 September 2026 all staff, including those who do not work directly with children, will 
be expected to read and understand Part One of KCSIE 2026 at a level appropriate to their 
role. The former condensed Annex A has been withdrawn. Poles APart will provide 
mechanisms to support understanding and evidence completion. 

Safeguarding and child protection training is provided at induction and updated regularly. 
Staff receive safeguarding updates as required and at least annually. Training includes child-
on-child abuse, harmful sexual behaviour, exploitation, domestic and teenage relationship 
abuse, racism/discrimination, serious violence, mental health, online safety and AI-related 
risks, Prevent, information sharing and local referral pathways. 

The DSL and Deputy DSLs complete role-specific training at least every two years and 
refresh knowledge and skills at least annually. They also undertake Prevent awareness 
training and maintain knowledge of local thresholds, Family Help, statutory intervention, 
information sharing, online safety, SEND vulnerabilities, mental health, exploitation and multi-
agency procedures. 

Poles APart maintains a central record of safeguarding training and uses audits, supervision, 
briefings and case review to test that training is understood and applied in practice. 

33. Safer Recruitment  

Poles APart follows safer recruitment principles and its Safer Recruitment Policy. 
Recruitment processes are designed to deter, reject and identify people who may pose a risk 
to children. At least one member of an interview panel will have completed appropriate safer 
recruitment training. Shortlisted candidates may be subject to online searches as part of due 
diligence and will be informed of this process. 

Appropriate pre-employment checks are completed and recorded on the Single Central 
Record, including identity, right to work, employment history and gaps, references, 
qualifications where relevant, prohibition/restriction checks where applicable, enhanced DBS 
and children's barred list checks where the role is regulated activity, and relevant overseas 
checks. 

KCSIE 2026 reflects changes to regulated activity introduced by the Crime and Policing Act 
2026, including removal of the previous 'supervision exemption' for relevant volunteer 
activity. Poles APart will apply the current statutory definition of regulated activity when 



 

 

 

 

   
 

determining DBS and barred list requirements and will not rely on outdated supervised-
volunteer exemptions. 

For agency, third-party and contracted staff, Poles APart will obtain written confirmation that 
required checks have been completed and will verify identity on arrival. Safeguarding 
responsibility is shared with the supplying organisation; concerns about supply staff, trainee 
teachers or contracted staff will be managed jointly and referred to the LADO where the 
harm threshold or suitability criteria may be met. 

Volunteers will not undertake regulated activity unless the required checks have been 
completed. The level of check for other volunteer activity will be determined lawfully and 
through a documented risk assessment where appropriate. 

Poles APart will make referrals to the Disclosure and Barring Service and/or relevant 
professional regulator where the statutory criteria are met, including where a person would 
have been removed from regulated activity had they not resigned or otherwise ceased 
working. 

 

34. Visitors  

Checking the Identity and Suitability of Visitors                                                                             

All visitors will be required to verify their identity to the satisfaction of staff and to turn off 
their mobile phones during their visit. 

If the visitor is unknown to the setting, we will check their credentials and reason for visiting 
before allowing them to enter the setting. Visitors should be ready to produce identification. 

Visitors must sign in stating their full name, signature, who they are here to see and times of 
arrival and departure. 

Visitors will be required to wear a visitors' badge when on site. 

Visitors to Poles APart who are visiting for a professional purpose, such as educational 
psychologists, will be asked to show a photo ID and will be asked to show their DBS 
certificate, which will be checked alongside their photo ID; or the organisation sending the 
professional, such as the LA or educational psychology service, will provide prior written 
confirmation that an enhanced DBS check with barred list information has been carried out. 

All visitors will be issued with a purple lanyard and will be accompanied by a member of staff 
at all times. We will not invite into the provision any visitor who is known to disseminate 
extremist views, and we will carry out appropriate checks to ensure that any individual or 
organisation using school facilities is not seeking to disseminate extremist views or radicalise 
students or staff. 

 

Adults Who Supervise Students on Work Experience                                                                      



 

 

 

 

   
 

When organising work experience, we will ensure that policies and procedures are in place 
to protect children from harm. 

We will also consider whether it is necessary for barred list checks to be carried out on the 
individuals who supervise a student under 16 on work experience. This will depend on the 
specific circumstances of the work experience, including the nature of the supervision, the 
frequency of the activity being supervised, and whether the work is a regulated activity. 

35. Safeguarding Concerns or Allegations Made About Staff, Supply Staff, 
Trainee Teachers, Volunteers and Contractors   

Poles APart has clear procedures for concerns or allegations about any person working in or 
on behalf of the organisation, whether paid or unpaid. This includes employees, 
agency/supply staff, trainee teachers, volunteers, contractors, and senior leaders. 

The harm threshold may be met where a person has behaved in a way that harmed a child 
or may have harmed a child; possibly committed a criminal offence against or related to a 
child; behaved towards a child or children in a way indicating they may pose a risk of harm; 
or behaved or may have behaved in a way indicating they may not be suitable to work with 
children. The final criterion includes transferable risk arising from behaviour outside work. 

Any concern must be reported immediately in accordance with the Staff Code of 
Conduct/Allegations procedure. Concerns about a member of staff must not be investigated 
informally by colleagues. The case manager will consider immediate safeguarding action, 
contact the relevant LADO without delay where the threshold may be met, and liaise with 
police, children's social care, the employer/agency and other bodies as required. 

Where the concern relates to supply staff, trainee teachers or contracted staff, Poles APart 
and the third-party organisation share safeguarding responsibilities. Poles APart will not 
simply cease using the person's services without ensuring the concern is properly 
considered, information is shared and statutory referral duties are addressed. 

Concerns that do not meet the harm threshold will be managed as low-level concerns under 
the Staff Code of Conduct/Low-Level Concerns procedure. Low-level does not mean 
insignificant. Records will be reviewed for patterns and considered alongside other 
information. Staff are encouraged to self-refer where they have acted in a way that could be 
misinterpreted. 

Historical allegations and allegations relating to people no longer working for Poles APart will 
still be taken seriously and referred to police/LADO or other agencies as appropriate. 
Confidentiality and support will be maintained for the child and the person subject to the 
allegation, without compromising safeguarding action.   

Managing Concerns About People Who Work or Volunteer With Children  



 

 

 

 

   
 

This flowchart describes the process for reporting concerns and allegations about someone 
in a position of trust. 

 
 



 

 

 

 

   
 

 

36. Other Complaints                                                                                      

Safeguarding-related complaints of other types- for example, those related to students or 
premises should be reported to the DSL and must be recorded on the correct document. 
These complaints came be communicated via email – safeguarding@polesapartap.co.uk  

37. Whistleblowing                        

Poles APart complies fully with KCSIE 2026 requirements for whistleblowing, ensuring staff 
can report concerns safely, without fear of detriment, and with clear routes for escalation 
both internally and externally. 

We have clear, robust procedures for: 

• Reporting concerns about staff conduct. 
• Managing and recording low-level concerns. 
• Escalating whistleblowing disclosures in line with statutory and local authority 

protocols. 

All concerns are treated seriously, investigated promptly, and acted upon in accordance with 
safeguarding legislation and internal policy. The Whistleblowing Policy outlines how to raise 
concerns about unsafe practices or failures that may compromise the safety and welfare of 
students, particularly where these have not been addressed through normal management 
channels. 

Staff can use the Whistleblowing Policy to report: 

• Unsafe or poor safeguarding practice at Poles APart. 
• Potential failures by the organisation or its staff to meet safeguarding responsibilities. 

Concerns will always be taken seriously. In addition to internal reporting routes, staff may: 

• Contact the NSPCC Whistleblowing Helpline if they do not feel able to raise child 
protection concerns internally. 

• Report directly to Poles APart’s commissioning local authority. 
• Escalate to the Education and Skills Funding Agency (ESFA) if they believe 

concerns have not been handled appropriately. 

38. Review 

This policy is: 

• Reviewed annually by the Directors and Designated Safeguarding Lead (DSL), or 
sooner in response to changes in statutory guidance. 

mailto:safeguarding@polesapartap.co.uk


 

 

 

 

   
 

• Evaluated through regular safeguarding audits, staff feedback, and case reviews to 
ensure effectiveness in practice. 

• Shared with all staff, commissioners, and local authority partners to ensure consistent 
understanding and application. 

The policy will be updated promptly to reflect emerging safeguarding issues, evolving risks, 
and lessons learned from local and national case reviews, ensuring it remains current, 
compliant, and effective. 

Designated Person: Designated Safeguarding Lead 

Review 

Date  
Name  Actions  

Next 

Review  

11/09/23 Jasmin Chapple  
Review of policy updates completed where deemed 

necessary. KCSIE updates have been added to the policy. 
11/09/24 

30/01/24 Jasmin Chapple Updated the safeguarding lead in Exeter. 11/07/24 

04/09/24 Jasmin Chapple Updated the policy following the KCSIE 2024 Guidelines. 04/09/25 

11/08/25 Jasmin Chapple  
Updated the policy following the KCSIE 2025 Guidelines. 

 
11/08/26 

24/08/26 Jasmin Chapple  

Full safeguarding review completed for the 2026/27 academic 
year. Updated for KCSIE 2026, Working Together to 
Safeguard Children 2026, Data (Use and Access) Act 2025, 
Family Help terminology, information sharing, AI/deepfakes, 
mobile/smart technology, filtering and monitoring, child-on-
child abuse, serious violence, mental health, anti-
discriminatory safeguarding, alternative provision, safer 
recruitment/regulated activity changes and safeguarding 
record transfer expectations. Explicit 4 Cs definitions added; 
smart watches, Meta/Ray-Ban smart glasses and other 
recording-capable devices strengthened for student and staff 
use; EYFS safeguarding, safer eating, safer sleep and 
September 2026 screen-use expectations added 

24/08/27 
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