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1. Aims 

At Poles Apart AP, we believe that effective marking and feedback are essential in driving 

student progress and engagement. Feedback should be meaningful, motivational, and enable 

students to improve and reflect on their learning. 

Our feedback, both verbal and written, aims to: 

• Raise the standard of every student’s achievement. 

• Recognise and celebrate effort and progress. 

• Provide encouragement, build confidence, and raise aspirations. 

• Offer specific, actionable advice for improvement. 

• Stimulate dialogue between staff and students, moving beyond one way feedback. 

• Inform ongoing assessment and guide planning for the next stage of learning. 

• Set personalised next steps and targets. 

• Encourage reflection, self-assessment, and evaluation of one’s own work. 

• Promote the understanding that mistakes are part of the learning process and that “our 

first go isn’t always our best go.” 

 

2. Feedback and Marking Processes 

In Lesson Feedback 

Staff should provide timely and effective verbal feedback during lessons through questioning, 

prompts, and discussion. Feedback may be delivered: 

• Individually 

• In small groups 



 

 

 

 

   
 

• To the whole group (e.g. via plenaries or mini-plenaries) 

Response Marking 

Students receive recorded feedback in line with our colour-coded Response Marking Code 

(see Appendix 1). This promotes steady progress and reinforces effective learning. 

Self-Assessment and Peer Assessment 

Students are encouraged to: 

• Assess their work against lesson objectives. 

• Add ‘student voice’ comments when offering feedback to their teachers. 

• Provide constructive feedback to peers where appropriate. 
Staff should guide students to ensure peer feedback is purposeful and linked to 

teaching, learning, and confidence-building. 

3. Marking Non-Negotiables 

• The Response Marking Code must be clearly displayed in all classrooms. 

• Students must understand how their work is marked. 

• All work must be marked using green pen and the agreed highlighter system. 

• Where possible, work should be marked on the same day to enable student reflection 

and response marking the following day. 

• Lesson objectives should be highlighted: 

 Green: Fully achieved 

 Yellow: Working towards 

• All marking must follow the agreed code (EYFS – Year 13). 

• Comments (if required) must be legible and constructive. 

• All adult handwriting should model the standard expected from students (e.g. legibility, 

accurate spelling and punctuation etc.). 

• Students should be encouraged to do response marking using their Purple Polishing 

Pen (where appropriate). 

4. Equal Opportunities and Inclusion 

All students are entitled to consistent and accessible feedback. Provision must be made to 

ensure SEND and EAL students can understand and act upon the feedback they receive. This 

may involve adapting language, providing verbal clarification, or using visual supports where 

needed. 



 

 

 

 

   
 

5. Roles and Responsibilities 

Class Teachers 

• Set and share clear lesson objectives with students. 

• Mark written work in accordance with this policy. 

• Allocate time for staff to provide feedback. 

• Take overall responsibility for the standard of marking within their group. 

• Ensure students are familiar with the marking scheme and expectations. 

• Inform cover or supply staff of marking expectations. 

• Promote the application of feedback in subsequent work. 

Support Staff 

• Mark the work of students they support. 

• Encourage student reflection and engagement with feedback. 

Supply Staff 

• Follow this policy when marking work unless otherwise directed. 

Management Team 

• Monitor the implementation of this policy across the provision. 

• Evaluate the impact of feedback on progress and attainment. 

• Review and update the policy as needed. 

• Scrutinise books and gather student voice to ensure high standards. 

• Provide tailored feedback to staff following monitoring activities. 

Directors and Area Manager 

• Oversee policy reviews. 

• Evaluate its effectiveness in driving student progress. 

6. Review 

This policy will be reviewed annually, or sooner if legislation or guidance changes. 

Designated person: Area Manager and CEO 

 

Review Date  Name  Actions  
Next 

Review  



 

 

 

 

   
 

15/05/24 Alison Dowling 

Review of policy, updates 

completed where deemed 

necessary.  

15/05/25 

31/08/25 Alison Dowling 

Review of policy, updates 

completed where deemed 

necessary.  

31/08/26 

06.05.2026 James Phillpotts 

Review of policy, updates 

completed where deemed 

necessary. 

06.06.2027 

          

 

 

 

 

7. Appendix 1- Response Marking Code and our colour-coded marking scheme 

 

We use five colours to visually indicate areas of success and development.  

They are as follows: 

 

 

 
This word/sentence/punctuation/calculation/overall work is amazing. 

 
Highlight the LO green if it has been achieved. 

 

 
Underline words spelt incorrectly in blue for children to practise. * 

 

 
Use a yellow highlighter to indicate that the LO has not yet been achieved as well as to 

indicate where work is incorrect or is incoherent. ** 

 
Indicates personal targets have been seen in work. 

 

 

 

 



 

 

 

 

   
 

* When underlining spellings, be mindful of which ones you select and 

the quantity.  Select words that the student repeatedly spells incorrectly 

or common words that they should know.  For younger or less able 

students, write the correct spelling for them to practise.  For more able 

students, encourage them to use a dictionary to correct the words 

independently.  

**In the students’ work, the yellow highlighter is used to show areas that 

need correcting.  A yellow dash may indicate omitted punctuation, or a 

sentence highlighted in yellow would show that it needs to be rewritten. 

If a student has used too many ‘saids’, these could be highlighted and a 

short marking statement could be written to ask for five alternatives. In 

maths, the highlighter could be used to clearly show where a calculation 

error has been made, rather than marking the whole exercise as 

incorrect.  

***When making corrections, students should not erase their initial 

answer but annotate it in a purple pen (preferably) to indicate how they 

have improved their work.   

 

 

 


