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Abbreviations used in this policy

CLA - Child Looked After / Children Looked After

PLAC - Previously Looked-After Child / Children

PEP/ePEP — Personal Education Plan / Electronic Personal Education Plan
LA — Local Authority

VSH - Virtual School Head

DSL - Designated Safeguarding Lead

SENCo - Special Educational Needs Coordinator

EHCP - Education, Health and Care Plan

PP+ — Pupil Premium Plus

PA — Personal Adviser (for eligible care leavers)

1.Statement of Intent

Child Looked After (CLA) and Previously Looked After Children (PLAC) are among the most
vulnerable groups in society. National research shows that CLA and PLAC experience lower
educational attainment, reduced life chances, and are at higher risk of exclusion or
disengagement from education.



Poles APart AP is committed to:

e Ensuring equal access to an ambitious, broad and balanced curriculum, with high
expectations for all learners.

¢ Providing stability, safety, and individualised support to meet academic, social,
emotional, and developmental needs.

e Using targeted, needs-led support and lawful positive action where appropriate to
reduce disadvantage and help close attainment and participation gaps.

¢ Working collaboratively with carers, parents, social workers, Virtual Schools,
commissioning/allocated schools, local authorities and other agencies to plan,
monitor and support education and wellbeing.

o Empowering learners to contribute to decisions about their education, set meaningful
goals, and develop aspirations and resilience.

¢ Implementing a trauma-informed and attachment-aware approach across
interactions, teaching strategies and pastoral support.

Poles APart will:

o Encourage learners to reach their full potential academically, socially and emotionally.

o Deliver high-quality, personalised education and support which reflects the learner’s
assessed needs and the objectives agreed by the commissioner and wider
professional network.

¢ Provide a safe and supportive learning environment where learners’ achievements
are recognised and valued.

e Ensure children who are looked after or previously looked after can access
appropriate alternative education when Poles APart is commissioned to provide it.

o Liaise with carers, social workers, commissioning/allocated schools, designated
teachers and the Virtual School, as appropriate, to contribute to effective PEPs.

¢ Share relevant safeguarding, child protection, education and health information
securely and on a need-to-know basis.

e Train staff in safeguarding, trauma-informed practice, SEND and the particular
vulnerabilities that may affect children in care and care-experienced young people.

e Promote a culture that celebrates achievement and builds confidence, self-esteem,
belonging, and aspiration.

All staff are committed to improving life chances for CLA and PLAC by ensuring timely,
accurate information sharing, appropriate interventions, and consistent monitoring of
progress and wellbeing.
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2.Legal Framework
This policy has due regard to statutory legislation and guidance, including but not limited to:

e Children Act 1989

e Children (Leaving Care) Act 2000

¢ Children and Young Persons Act 2008

e Children and Families Act 2014

e Children and Social Work Act 2017

e Care Planning, Placement and Case Review (England) Regulations 2010 (as
amended)

e Education Act 1996, including section 19 duties relating to suitable education where
applicable

e Equality Act 2010

¢ UK GDPR and Data Protection Act 2018

¢ DfE: Promoting the education of looked-after and previously looked-after children
(statutory guidance)

o DfE: The designated teacher for looked-after and previously looked-after children
(statutory guidance)

o DfE: Keeping Children Safe in Education 2026 (in force from 1 September 2026)

o DfE: Working Together to Safeguard Children 2026

¢ DfE: Working together to improve school attendance (current statutory guidance),
where applicable

e DfE: Pupil premium conditions of grant 2026 to 2027 and current pupil premium
guidance, where applicable

o DfE: Promoting the education of children with a social worker and children in kinship
care arrangements: Virtual School Head role extension

This policy operates in conjunction with:

e Safeguarding and Child Protection Policy
e Behaviour Support Policy

e SEND Policy

e Anti-Bullying Policy

e Attendance Policy

¢ Equality Policy/Objectives

o Data Protection Policy

o Staff Code of Conduct
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Definitions:

Child Looked After (CLA): a child who is in the care of a local authority or is provided
with accommodation by a local authority in the exercise of its social services
functions, as defined by the Children Act 1989.

Previously Looked After Child (PLAC): for education purposes, a child who is no
longer looked after because they became subject to an adoption order, special
guardianship order or child arrangements order, including eligible children adopted
from state care outside England and Wales.

Care leaver: a young person who has ceased to be looked after and meets the
relevant statutory criteria. Local authorities retain duties towards eligible care leavers,
including Personal Adviser and pathway-planning arrangements where applicable.

3.Roles and Responsibilities

Directors

Ensure this policy is implemented appropriately within Poles APart’s role as an
Alternative Provision provider.

Provide appropriate resources, staffing, training and oversight to meet the needs of
CLA/PLAC placed with Poles APart.

Monitor the quality of provision, safeguarding, attendance, and outcomes for
CLA/PLAC.

Ensure concerns identified through quality assurance are acted upon and escalated
where required.

Commissioning/Allocated School and Local Authority

Retain the statutory responsibilities that apply to them for the child, including
oversight of the suitability and impact of any commissioned Alternative Provision.
Share sufficient information with Poles APart before and during placement to enable
safe, appropriate and personalised provision.

Ensure Poles APart is included in relevant reviews and planning, including PEP and
reintegration/transition planning where appropriate.



Maintain clear arrangements for attendance, safeguarding, curriculum, progress
reporting and review of the placement.

Virtual School Head (VSH)

Promotes the educational achievement of children looked after by their local authority
and provides strategic support in relation to previously looked-after children.

Ensures looked-after children have effective, high-quality PEPs and works with
education settings and professionals to support educational outcomes.

Manages PP+ for looked-after children and determines, in consultation with the
education setting and relevant professionals, how it should be used to meet needs
identified through the PEP.

Provides advice and support to relevant education professionals and contributes to
multi-agency planning and transitions.

Poles APart does not independently determine or allocate PP+ for a looked-after
child. Where funding is proposed for provision delivered by Poles APart, its use will
be agreed through the appropriate VSH/commissioner/education-setting
arrangements and linked to identified educational need.

Designated Safeguarding Lead (DSL) and Centre Managers

Ensure appropriate staff know that a learner is CLA/PLAC where this information is
necessary for them to fulfil their role, while protecting confidentiality.

Promote high expectations and challenge stigma or negative stereotypes.

Act as key Poles APart contacts for social workers, carers, commissioning/allocated
schools, designated teachers, Virtual Schools and other agencies, as appropriate.
Contribute to PEPs, care-related education planning, risk assessments and reviews
when requested and relevant to the placement.

Monitor academic progress, attendance, behaviour, safeguarding and wellbeing,
ensuring concerns are shared promptly with the appropriate professional.

Support successful transitions between Poles APart, schools, post-16 education,
training or employment.

Ensure the learner’s voice is sought and represented in planning and review.

Staff

Understand that CLA/PLAC may experience additional vulnerabilities, disrupted
attachments, loss, trauma, placement instability, or changes in professional networks.
Provide consistent, relational, trauma-informed support and encouragement.
Maintain confidentiality and only access/share information required for their role.
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¢ Remain alert to bullying, exploitation, missing episodes, online harm, mental health
concerns, and other safeguarding risks.

e Support academic progress, attendance, behaviour, communication, relationships,
and social/emotional development.

e Record and report safeguarding, welfare or attendance concerns promptly in
accordance with Poles APart procedures.

4.Personal Education Plan (PEP)

All looked-after children must have a care plan, of which the PEP is an integral part. The PEP
is a living record of the child’s educational needs, progress, support and aspirations.

Where Poles APart is commissioned to provide education to a looked-after child, Poles APart
will contribute relevant information to the PEP and PEP review process. Responsibility for
ensuring the statutory PEP is completed and maintained remains with the responsible local
authority and the child’s education setting/designated teacher arrangements, as applicable.

Poles APart will seek to ensure its provision is aligned with agreed PEP objectives and will
provide clear evidence of attendance, engagement, progress, strengths, barriers,
safeguarding/wellbeing information and next steps to support review.

The learner will be supported to express their views, interests and aspirations in an age- and
developmentally-appropriate way, and these views will inform planning wherever possible.

The PEP may address, as relevant:

® Catch-up, tutoring or targeted support where learning has been disrupted.

@ Suitable education during periods when the child is not accessing their usual school

placement.

Attendance, engagement and behaviour support.

Alternative Provision objectives, curriculum and expected outcomes.

Transition or reintegration support.

Support for SEND, emotional wellbeing and therapeutic needs where relevant.

Qualifications, accreditation and progression pathways.

Careers education, information, advice and guidance, including further education,

training and employment.

Enrichment, wider interests and opportunities that support confidence, belonging and

aspiration.

® How PP+ or other agreed funding will support clearly identified educational needs,
where applicable.



es An
D)
< S

N AP S

5.Working with Agencies, Allocated School and the VSH

Poles APart will work collaboratively with the child’s professional network and will:

Provide relevant reports and information to the commissioning/allocated school,
social worker, Virtual School, and other authorised professionals in accordance with
agreed arrangements.

Share changes in circumstances, attendance concerns, safeguarding information,
and significant changes in engagement promptly where these may affect the child’s
safety, education, or placement.

Participate in PEPs, reviews, multi-agency meetings, EHCP reviews and transition
planning where invited or where Poles APart’s contribution is required.

Agree consistent, child-centred behaviour and regulation strategies with the wider
professional network where a coordinated approach is needed.

Share successful strategies and evidence of what supports the learner’s
engagement, regulation, and progress.

Ensure that changes to the Alternative Provision package, timetable or intended
outcomes are communicated to the commissioner and are not made in isolation
where commissioner agreement is required.

Where a looked-after child is placed in Alternative Provision, the placement must not
weaken professional oversight. Poles APart will support regular review of whether the
placement remains safe, suitable, purposeful and aligned with the child’s education
plan and longer-term pathway.

6.Training

All staff, including directors, centre managers, DSL, teachers, and support staff, will receive
training in:

The educational and safeguarding vulnerabilities that may affect CLA/PLAC and care-
experienced young people.

Trauma-informed, attachment-aware and relational practice.

SEND, communication, and mental health needs.

Attendance, missing education, and the importance of educational stability.
Confidentiality, information sharing and professional curiosity.

PEPs, multi-agency working and the role of the Virtual School, where relevant to their
responsibilities.

Transitions, care leavers and post-16 pathways where relevant.
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Training needs will be reviewed through induction, supervision, appraisal, safeguarding
quality assurance, and in response to the needs of individual learners.

7.Student Mental Health

Poles APart recognises that some children looked after (CLA) and previously looked-after
children (PLAC) may experience social, emotional and mental health needs associated with
trauma, loss, disrupted attachments, instability or other adverse experiences. Staff will avoid
assumptions and respond to each learner’s individual presentation, strengths and needs.

The DSL, Centre Managers and Key Workers will work with the commissioning/allocated
school, social worker, carers, Virtual School and relevant health or therapeutic professionals
to identify concerns, share information and support access to appropriate assessment or
intervention.

Poles APart’s trauma-informed approach, including relational and co-regulation strategies,
will be used to support engagement and emotional safety. Safeguarding concerns, including
self-harm, suicidal ideation, exploitation, missing episodes or significant deterioration in
wellbeing, will be responded to under the Safeguarding and Child Protection Policy and
escalated without delay.

8.Students with SEND

CLA with SEND may experience overlapping vulnerabilities. Poles APart will ensure that
SEND, safeguarding, care and education planning are considered together rather than in
isolation.

Where a learner has an EHCP, Poles APart will deliver the elements of provision
commissioned from it and contribute evidence to reviews as required. Any concern that the
commissioned package is not meeting need, or that needs have materially changed, will be
raised promptly with the commissioner and relevant professionals.

For CLA without an EHCP, relevant SEND support should be reflected within education and
care planning, including the PEP where appropriate.

For PLAC, Poles APart will work with parents/carers and the commissioning/allocated school
and may seek or contribute to Virtual School advice where appropriate and permitted.

9.Information Sharing



Information about a child’s care status is sensitive personal information. It will be handled
lawfully, securely and proportionately, with access limited to those who need the information
to safeguard the child or deliver their education/support.

Poles APart will not rely on consent where there is another lawful basis for sharing
information for safeguarding purposes. Staff will follow the Safeguarding and Child
Protection Policy, Data Protection Policy and current statutory information-sharing
expectations.

Arrangements will include:

e Clear identification of who needs access to CLA/PLAC information and why.

e Secure transfer and storage of reports, PEP information, care-related education
information and safeguarding records.

e Accurate recording of decisions, concerns and information shared with external
professionals.

e Respect for the privacy of PLAC and adoptive families; care status will not be
disclosed more widely than necessary.

o Prompt transfer of relevant safeguarding and education information when a learner
moves provision, in accordance with the responsible school/local authority
arrangements.

KCSIE 2026 emphasises that the most appropriate safeguarding response to looked-after
children should take account of their individual circumstances. Relevant staff should have the
information necessary to safeguard the child, including legal status, contact arrangements
with birth parents or those with parental responsibility, and care arrangements, where this
information is required for their role.

10. Attendance, Transitions and Care Leavers

Attendance is a safeguarding and educational priority. Poles APart will record and
communicate attendance in accordance with the agreed commissioning arrangements and
its Attendance Policy. Unexplained absence, repeated non-attendance or a sudden change
in attendance/engagement will be followed up promptly and escalated to the appropriate
school, local authority, social worker or other professional.

For looked-after children, Poles APart will support coordinated action to remove barriers to
attendance and avoid unnecessary disruption to education. Where a placement of change,
suspension, exclusion, breakdown in provision or other disruption occurs, information will be
shared promptly so that responsible agencies can fulfil their duties to secure suitable
education.

Transitions will be planned wherever possible. Poles APart will provide transition information,
successful strategies, progress evidence, risk-management information and learner views to



support reintegration or movement to a new school, college, training provider or other
agreed destination.

For care leavers, including eligible 16- and 17-year-olds who have ceased to be looked after,
the DSL should obtain or be provided with details of the local authority Personal Adviser
where applicable and liaise with them as necessary regarding safeguarding, education,
training or wellbeing concerns. Poles APart will support pathway-planning objectives relevant
to the education it provides.

11.Monitoring and reviewing

Directors and the DSL will monitor the effectiveness of provision for CLA/PLAC through, as
relevant:

e Academic progress, attainment and qualifications.

e Attendance and punctuality.

e Engagement, behaviour and regulation.

e Safeguarding and wellbeing indicators.

e Progress against PEP, EHCP and commissioned placement outcomes.
o Stability of provision and effectiveness of transitions/reintegration.

e Learner voice and feedback from carers and the professional network.
¢ Quality and timeliness of information sharing and multi-agency working.

The policy and associated practice will be reviewed annually, or sooner following changes to
legislation/statutory guidance, significant safeguarding learning, changes to the
organisation’s delivery model or identified quality-assurance concerns.

Designated Person: Designated Safeguarding Lead
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Review
Review of policy, updates
] completed where deemed
11/09/23 Jennifer Blackstone 11/09/24
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been added to the policy
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18/06/24 Jasmin Chapple Updates of roles and 18/06/25
responsibilities




15/11/24

Jasmin Chapple

Review of policy completed

Updated information on
attendance and roles and
responsibilities

15/11/25
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Jasmin Chapple
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Monitoring and reviewing, roles
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27/08/26
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