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1. Introduction

This policy is designed to acknowledge and clarify the role of Poles APart AP in the
prevention of drug and alcohol misuse, as well as in the education of students regarding this
critical issue. It provides comprehensive information and guidance on drug and alcohol
education, alongside established procedures for responding to incidents related to drug or
alcohol use. This policy is applicable to students, staff, schools, and any external agencies or
individuals involved.

The primary objective of this policy is to ensure that our approach to drug and alcohol issues
reflect our commitment to the health and well-being of the entire community. It is essential
that our staff possess the confidence and skills necessary to effectively teach drug
education. Concurrently, students must receive current, relevant, and accurate information,
as well as appropriate support.

Furthermore, this policy outlines clear procedures for the response and management of drug
and alcohol-related incidents. Sanctions imposed for such incidents will align with the
established Behaviour Support Policy.

This policy applies at all times to the premises, as well as on educational
visits/trips/residentials etc.
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2. Definitions

Alcohol: A liquid that is produced in making wine, beer, and liquor that can cause changes
in behaviour in people who drink it. Nobody under the age of 18 years old should have
access to alcohol.

Drugs: This policy uses the term to refer to any psychotropic substance, all legal drugs and
tobacco, all illegal drugs, volatile substances, and over-the-counter and prescription
medication. The term ‘drugs’ will be used to describe substances which interfere with a
pupil’s ability to learn, are potentially harmful, or are capable of misuse, including those
whose possession and use are illegal. Substances alleged or believed to be drugs, as
defined here, will be treated in the same way.

Drug Taking: The consumption of any drug. All drug taking, including medicinal use, carries
the potential for harm. Different interventions are appropriate to address drug taking by
young people.

Drug Use: The consumption of drugs constitutes the act of drug taking, which may result in
harm. This can arise through various factors, including: intoxication, breach of Provisions’
rules, or the law, as well as the potential for future health complications, even if not
immediately perceptible. Drug use necessitates interventions such as management
strategies, education, advice and information, and prevention measures to mitigate the
potential for harm.

Drug Misuse: Drug misuse refers to the consumption of substances that adversely affect
health and the ability to function. It may take the form of physical or psychological
dependence, or be part of a broader spectrum of problematic or harmful behaviour. Drug
misuse will require a more comprehensive approach that will involve a range of interventions
and treatment.

Drug Incident: A drug incident refers to the evidence, or suspicion, of a specific event at the
facility involving one or more unauthorised drugs. Such incidents will require immediate
action by staff to ensure the safety and well-being of all individuals involved.

3. Roles and Responsibilities

The directors have a responsibility to prevent illegal drug misuse and could be liable under
Section 8 of the Misuse of Drugs Act 1971, if they do not take action where illegal drug
taking is knowingly permitted on the premises.

The directors ensure that an appropriate Drug and Alcohol Policy, as well as the Relationship
and Sex Education Policy, is provided and lead the staff in realising the aims of the policy.

The directors make disciplinary decisions regarding drug and alcohol-related incidents at
Poles APart. They also keep the students' main school settings, parents or carers and any
relevant professionals informed if there are any serious incidents or concerns.



s A
o '%A
Q) )

N AP S

4. Drug Education

The PSHE (National Curriculum Guidance) programme of study and objectives regarding
drugs and alcohol are adhered to. This will be tailored to concentrate on areas that need
particular focus.

Education on drugs is undertaken in association with partner agencies where appropriate.
5. Range of Responses to Incidents

The directors and the Designated Safeguarding Lead (DSL) will evaluate each incident
based on the facts presented. Where deemed appropriate a fixed period exclusion may be
imposed on a student involved in any drug or alcohol-related incident.

Students found in possession of a controlled substance will receive support to seek
professional guidance regarding drug and alcohol misuse. This support will be coordinated
with the parents or guardians, alongside the school, to address underlying issues. In
instances where there is a serious breach of policy, the directors may contemplate
terminating a student’s placement if such action is considered to be in the best interests of
both the individual and the other students.

Where a student is involved in supplying an unauthorised drug, or alcohol, the directors must
carefully consider the necessity for modifying the education provision available and may also
consider withdrawing the placement altogether.

6. Handling Incidents

In an instance where a suspected substance is discovered within the premises of the
provision and no one can be directly linked to that substance, it is imperative that a member
of the safeguarding team, a centre manager or a director is contacted. They will then take
responsibility for the disposal of the substance appropriately. Staff should be familiar with the
possible violations of the Environmental Protection Act 1990 and local Environmental Health
guidelines when contemplating the disposal of suspected substances.

It is strongly advised that all drug disposals be undertaken by the police. Prescription drugs
can be returned to pharmacists, but suspected illegal drugs are better disposed of by the
police, who have established protocols for such actions. In the case of suspected illegal
drugs, it is recommended that these are stored in a suitably secure place for collection by
the police as soon as reasonably practicable. This ensures that the drug is accurately
identified and disposed of correctly.

All seizures of suspected substances should be witnessed and corroborated by a second
member of staff to safeguard staff members against potential allegations. If the substance
seized is retained for the police, it must be held securely in a separate lockable container,
accessible only by two senior members of staff. Once notified, the police will arrange the

collection of the drugs.
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Any drug paraphernalia which is found on the provision premises should be placed in a
robust, secure container (e.g. a purpose-made sharps container, or tin with a lid), using
gloves, and subsequently handed over to a director or the DSL. Containers such as drink
cans or plastic bottles are not acceptable. Used needles and syringes must not be disposed
of in domestic waste. The container must be kept out of reach of unauthorized individuals,
and disposal should be organized through appropriate channels.

No single staff member should retain information pertaining to drug use independently; it
should be communicated to the management team and reported to the DSL, with all details
documented in My Concerns, including the police incident reference number.

Parents or carers and schools should be notified and given the opportunity to collect the
alcohol, tobacco, or medicine unless this would jeopardise the safety of the child.

In cases where a suspected substance is found in a person’s possession, or in other
circumstances that indicate a ‘possession offence’, a director may, at their discretion,
manage the matter internally if the offence is deemed minor. This policy applies similarly to
illegal drugs found in a person’s possession, although this should generally be limited to
isolated minor offences; beyond this, more serious cases should receive advice from the
police.

It is the responsibility of Poles APart to inform the young person’s parents or carers, school
and relevant agencies of substance misuse incidents. Police also have a duty to involve
parents or guardians when interviewing children.

7. Educational Visits and Journeys

Visit leaders and other adults will be given a briefing by the DSL on how to proceed in
handling drug-related incidents whilst away from the provision premises. Notably, they must
contact a director, or someone in the management team, to liaise prior to taking anything
other than emergency steps to secure the health and safety of students, staff and others.

8. Guidance for Staff When Suspecting a Student is Under the Influence of
Drugs, Alcohol, or Solvents

Medical emergency:
1. Medical Emergency Protocol:
® Immediately request the assistance of a first aider.
@ Call for medical help or an ambulance without delay.
® Ensure that the individual is not left unattended and remain calm.

2. If the Individual is Unconscious:

® Place the individual in the recovery position.
@ Assist with breathing by loosening any restrictive clothing.



s A
A
2 o

N AP S

3. If the Individual is Conscious:

® Do not induce vomiting.

@® Refrain from chasing or stimulating them if they appear intoxicated due to inhalation
of volatile substances.

® Do not provide the individual with any liquids.

4. Communication:

® Contact the parent or caregiver, as well as the school administration.
@® Preserve any evidence related to the situation, including vomit.

5. Information Gathering:
® Inquire about the events leading up to the incident to identify the substance involved.
6. Handover to Medical Personnel:

® When medical help arrives, relay all gathered information and evidence collected to
assist with their assessment and treatment.

Intoxication:

Engaging with an individual who is intoxicated or under the influence can present challenges.
Expect a wide array of behaviours, ranging from subdued and withdrawn to overly
enthusiastic, disorganized, or aggressive.

Position the individual in a quiet and well-ventilated area.

Avoid raising your voice, issuing threats, or conducting an interrogation.
Communicate in a soft and reassuring manner.

Call for assistance and remain observant for any signs of deterioration.

I I B |

Needle Stick (sharps) Injuries:

In instances of needle stick injuries, it is imperative that the individual is taken to Accident &
Emergency (A&E) for immediate medical attention. A delay in treatment can significantly
impact the long-term consequences of blood-borne infections. Care should be taken to bag
the article, and this should accompany the patient and be given to the medical facility.

Non-Medical Emergency:

[l Maintain a calm demeanor and monitor the student closely.

[0 If the student is intoxicated, consider requesting that a parent or caregiver come and
collect the child.

[ Verify the student's legal entitlement to possess the drug or substance in question.

[1 Determine whether the substance is suspected to be illegal or in violation of the Poles
APart Behaviour Support Policy; seek police counsel if necessary.

[l Take possession of the substance and ensure it is stored securely.
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9. Personal Searches

According to the Department for Education (DFE) guidance, it is considered inappropriate for
a staff member to conduct a personal search. Staff members are encouraged to make every
effort to persuade an individual to voluntarily surrender any illegal substances in the
presence of a second adult witness.

In instances where the individual refuses to comply, and there is a belief that the substance
in question is illegal, a director may choose to pursue formal procedures, which necessitates
contacting the police. The police are authorized to perform a personal search if they have
reasonable grounds to believe that a crime has occurred, or to prevent potential harm to
themselves or others following an arrest. It is important to note that individuals cannot be
detained without their consent unless a citizen's arrest is executed. Poles APart does not
anticipate utilizing the citizen's arrest procedure.

Poles APart reserves the right to search a student if there is reasonable suspicion that the
student has prohibited items. Prior to searching, the staff member should always seek to
obtain the student's cooperation. However, if the student does not comply, the staff member
is still permitted to search if there is an imminent risk of serious harm.

Banned items include:

Weapons

Alcohol

lllegal drugs

Stolen goods

Tobacco products

Pornographic images

Fireworks

Anything that has been, or is likely to be, used to cause injury or commit an
offence

e Anything banned in the rules of the alternative provision

Searches must always be conducted by an individual of the same sex as the student. An
adult witness of the same sex should also be present - unless there’s a risk of serious harm if
the search is not carried out urgently. The student must not be asked to remove clothes,
other than outer clothing (like a coat).

10. Searches of Poles APart Property

Staff members at Poles APart are authorised to conduct searches of property, including
student's desks, if they believe drugs or alcohol may be stored there. Individuals should be
made aware that if consent is refused the provision is still entitled to proceed with the search.
However, where consent is denied, Poles APart will need to balance the likelihood that an
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offence has been committed against the risk of infringing the individual’s privacy without just

cause. Searches should only take place in the presence of another adult witness.

11. Confiscation

Staff can seize any prohibited item found as a result of a search. They can also seize any
item they consider harmful or detrimental to provision discipline.

Designated Person: Human Resources
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