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1. Curriculum Aims 

Poles APart AP is a therapeutic, nurturing learning environment. We support students' 

mental health and academic progress, preparing them for reintegration into mainstream 

education and for adulthood. 

Our curriculum is designed to: 

• Raise aspirations and inspire a love of learning 

• Build self-belief, confidence, and happiness 

• Provide meaningful, engaging experiences that prepare students for their future 

Curriculum Offer: 
Schools may choose whether a student follows their mainstream curriculum while at Poles 

APart, or engages in our thematic academic curriculum. Tailored hybrid models can be 

arranged in partnership with schools and families. 

Core Values: 

Our curriculum is built around three therapeutic pillars: 



 

 

 

 

   
 

• Re-setting, Re-engaging, Reflecting: Facilitated with therapeutic support to 

overcome barriers to learning 

• The 6 Cs: Confidence, Communication, Creativity, Community, Clarity, and Care 

• Personalised, Purposeful Learning: Flexible and relevant to individual needs and 

interests 

Our curriculum is: 

• Designed to foster British values, global awareness, and life skills 

• Inclusive and accessible across all Key Stages 

• Enriched with Forest School and Outdoor Education 

• Delivered in a safe, child-centred environment 

• Supported by therapists and youth workers to address emotional and behavioural 

needs 

2. Roles and Responsibilities 

The Area Manager is responsible for: 

• Establishing and maintaining curriculum priorities aligned with our vision 

• Ensuring adequate provision of English, Maths, and other subjects 

• Make appropriate provision for learners with varying needs, including SEND 

• Reviewing curriculum effectiveness and student outcomes 

• Ensuring high quality teaching and learning is carried out throughout all provisions 

The Area Manager is also responsible for ensuring: 

• All offered subjects have clear aims aligned with the centre’s ethos 

• Curriculum time is used effectively 

• Requests to adjust curriculum access are appropriately managed 

• Robust and inclusive assessment procedures are in place 

 

 

3. Organisation and Curriculum Planning 

At Poles APart, the curriculum encompasses all planned and incidental learning experiences, 

this includes within lessons, during enrichment activities, and in informal therapeutic 

moments throughout the day. 

We deliver a thematic, project-based curriculum alongside core subjects, designed yearly 

to be engaging, inclusive, and developmental. Students study: 

• Core Subjects: English, Maths, PSHE 

• Foundation Subjects: Art, Music, Science, Humanities, PE, Technology 

• Forest School & Outdoor Education 



 

 

 

 

   
 

Curriculum planning remains responsive and flexible, driven by student needs and school 

requests. All experiences are structured to promote personal growth, resilience, and 

reintegration readiness. 

 

4. Our Therapeutic Curriculum 

Some students are unable to access academic learning immediately due to mental health or 

behavioural challenges. Our Therapeutic Curriculum offers: 

• Bespoke programmes focused on emotional regulation, self-awareness, and 

resilience 

• Daily access to therapy, with integrated therapeutic activities 

• Optional academic content based on school preference 

• A phased re-engagement approach for successful reintegration 

This pathway is co-developed with families, schools, and other professionals. It prioritises 

well-being as a foundation for future learning. 

 

5. Subject Intent Statements 

English 

We prioritise the ability to communicate needs, thoughts, and feelings — both spoken and 

written. English is taught in a creative, non-judgemental way, embedded throughout daily life. 

Literacy confidence and speech & language support are central. 

Maths 

We celebrate mistakes as vital to learning. Maths is practical, real-life focused, and taught 

through nature, student interests, and resilience-building activities. 

PSHE 

Delivered in alignment with the PSHE Association Programme, this subject explores 

identity, risk, relationships, and wellbeing. Lessons are adapted to current student needs and 

can include RSE and Drug Education with appropriate permissions. 

Life Skills 

Taught through hands-on, practical tasks tailored to each student’s future independence, 

including cooking, budgeting, hygiene, and employability. 



 

 

 

 

   
 

Community 

We foster a sense of belonging through structured interactions with community services and 

initiatives. Older students engage with civic education, enterprise projects, and local 

volunteering. 

Forest School 

Forest School promotes environmental responsibility and sustainability. Sessions use natural 

and recycled materials to teach respect for wildlife and surroundings.  

Outdoor Education 

We leverage our coastal location to offer rich outdoor experiences. These include kayaking, 

beach sessions, and sports, personalised to needs and risk assessments. 

Thematic Curriculum (Non-Core) 

Subjects like Art, Music, STEM, and Humanities are taught through thematic topics, 

integrating core skills and reigniting students' enjoyment of learning. This is an inspirational 

curriculum — not always an assessed one. 

6. Planning 

Curriculum planning is led by qualified teachers who: 

• Set objectives and map delivery 

• Provide training and resources to key workers 

• Adapt content to suit individual learning styles 

Planning is flexible, creative, and centred on personalised progress. 

7. Marking and Feedback 

Key Principles: 

• Foster high expectations and learner ownership 

• Encourage risk-taking and creative thinking 

• Ensure feedback is specific, constructive, and adapted to individual needs 

Staff are expected to ask: 

• What will this student learn from my feedback? 
• How can they use it to improve? 



 

 

 

 

   
 

• Will it encourage them? 

• For detailed guidance, refer to the Feedback, Marking and Presentation Policy. 

•  

8. Assessment 

Baseline Assessment 

Every student begins with a thorough baseline process, informed by: 

• School records 

• EHCPs or Health Care Plans (if applicable) 

• Academic, medical, and social histories 

This enables realistic, personalised targets and informs risk and learning plans. 

Ongoing Assessment 

• Daily tracking via logs and progress forms (PAP) 

• Monitored by teaching staff and Area Manager for consistency and impact 

• Data used to inform interventions, track gaps, and shape teaching 

Target Setting 

Targets are evidence-informed and co-created with students, families, and schools. 

9. Inclusion 

Poles APart supports students with a wide range of needs, including social, emotional, and 

behavioural challenges. We uphold the belief that all students deserve access to a broad, 

balanced, and aspirational curriculum. This means: 

• Genuine challenge and high expectations, however that may look 

• Progression and personalisation 

• Cultural, social, and emotional development 

 

10. SEND 

All staff are responsible for: 

• Understanding and responding to students' specific needs 

• Planning appropriate support and ensuring accessibility 

• Delivering high-quality, inclusive teaching 



 

 

 

 

   
 

Interventions may include: 

• Additional adult support 

• 1:1 or small group withdrawal 

• Referrals for assessments or specialist input 

All support is planned collaboratively with schools and families. 

11. Student Groupings 

Students are initially grouped by age (primary or secondary). Further grouping considers: 

• Developmental readiness 

• Behavioural patterns 

• Social and emotional functioning 

• Attention and concentration capacity 

Grouping is regularly reviewed to ensure it supports safety, progress, and well-being. 

12. Links with Other Policies 

This policy links to: 

• SEND Policy 

• Equality and Inclusion Policy 

• Relationships and Sex Education Policy 

• Feedback, Marking and Presentation Policy 

13. Review 

This policy will be reviewed annually, or sooner if legislation or guidance changes. 

Designated Person:  CEO & Area Manager           

Review Date  Name  Actions  
Next 

Review  

11/09/23 Alison Dowling 

Review of policy completed, 

updates completed where 

deemed necessary.  

11/09/24 



 

 

 

 

   
 

05/07/24 Alison Dowling 

Review of policy completed, 

updates completed where 

deemed necessary.  

05/07/25 

31/8/25 Alison Dowling 

Review of policy completed, 

updates completed where 

deemed necessary. Policy 

condensed to make more ‘user 

friendly’. 

31/08/26 

07.05.2026 James Phillpotts 

Review of policy completed, 

updates completed where 

deemed necessary. 

07.05.2027 

 

 


