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1. Introduction

Poles APart AP is committed to maintaining the highest standards of integrity, transparency,
and accountability. This policy is designed to identify, prevent, and manage conflicts of
interest that may arise in the course of our operations. This policy applies to all individuals
associated with Poles Apart AP, including but not limited to employees, volunteers,
contractors, and any other representatives.

2. Definition of Conflict of Interest

A conflict of interest exists when an individual's personal or financial interests interfere with
their ability to make fair, impartial, and objective decisions on behalf of Poles APart AP.
Conflicts of interest can arise in various forms, including but not limited to financial interests,
employment, family relationships, or other personal affiliations.

3.Disclosure

All individuals associated with Poles APart AP are required to disclose any actual or potential
conflicts of interest to the designated authority promptly. This includes situations where an
individual or a close associate has a financial interest, relationship, or affiliation that could
compromise their ability to act in the best interests of Poles APart AP.

4.Procedure for Disclosure

Immediate Disclosure: Any individual who becomes aware of a conflict of interest during
the course of their involvement with Poles APart AP must disclose it promptly and
completing the Conflict of Interest Declaration Form.



Review and Assessment: The designated authority will review disclosed conflicts of interest
to determine their significance and impact on the organisation.

5. Management of Conflicts of Interest

Recusal: Individuals with a conflict of interest shall recuse themselves from any decision-
making process or discussion where the conflict is relevant.

Mitigation Measures: In cases where conflicts of interest cannot be entirely avoided, the
organisation may implement mitigation measures to minimise the potential impact of the
conflict.

Documentation: All disclosures, assessments, and actions taken to address conflicts of
interest will be documented and maintained in a confidential manner.

6. Consequences of Non-Compliance

Failure to disclose a conflict of interest or comply with the provisions of this policy may result
in disciplinary action, up to and including termination of employment or termination of
association with Poles APart AP.

7. Training

Poles APart AP will provide regular training to individuals associated with the organisation to
ensure awareness and understanding of this policy. Training will cover recognising,
disclosing, and managing conflicts of interest.

8.Review and Revision

This policy will be reviewed regularly and revised as needed to ensure its effectiveness and
relevance. Any changes to the policy will be communicated to all relevant parties.

In general, this policy will be reviewed annually, or sooner if legislation or guidance changes.
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