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1. Introduction

In this behaviour policy we focus on providing guidelines for individuals who may exhibit
challenging behaviour within Poles APart AP. We approach these situations by discussing
the impact of their actions and exploring together the supportive steps we can take to
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address and understand their behaviour. Using a trauma informed approach this policy aims
to:

Establish a reliable method for behaviour support

Clarify what behaviours are deemed unacceptable, such as bullying

Describe the expected conduct for students

Summarise the roles and duties of various individuals regarding behaviour support
Explain our system of recognition and responses

2. Beliefs

Poles APart AP is committed to safeguarding and promoting the welfare of children and
young people and expects all staff and volunteers to share this commitment. We employ a
trauma informed approach to ensure the safety and wellbeing of our students. The provision
recognises that each student's behavioural expectations are fluid.

Our primary expectation is that every student demonstrates acceptance of peers, staff, and
the current academic social and emotional circumstances. We acknowledge the challenges
students face in mainstream school and understanding these realities is crucial for expected
behaviour at Poles APart AP. The provision advises that every student attending has a goal
to succeed and be present, and rather than labelling, we focus on fostering interactions
rooted in acceptance and care. Incidents typically viewed as "bad behaviour" are seen as
opportunities for growth and understanding students' perspectives. The emphasis on
respectful and caring interaction creates an environment where social development,
academic achievement and overall improvement of the provision can thrive, with all
members of staff dedicated to nurturing this expectation.

We prioritise addressing emotional and mental health needs to positively influence
behaviour. Our 'Motional Assessment tool' helps tailor students' timetables, while our
intervention team, including therapists, provides essential support. Our customised programs
aim to remove behavioural barriers, believing students inherently want to exhibit positive
behaviour and can learn to improve their conduct.

By recognising mistakes as part of the learning journey, we empower adults to adopt
strategies for supporting students. Through fostering meaningful relationships, quality
teaching, and emotional support, we create a nurturing environment characterised by
responsibilities, rules, routines, choices, rewards, consequences, and descriptive praise.

At Poles APart AP we believe that:

e Students want to behave well
e Students can learn to improve their behaviour
e Mistakes are part of the learning process



s A
o '%A
Q) )

N AP S

e All adults can learn strategies to support students to improve their behaviour

Adults can support our students through:
e The quality of their relationships with each other
e The quality of their relationships with our students
e The quality of their teaching and intervention
e The emotional scaffolding we put in place

The support consists of:

Rights and responsibilities
Rules

Routines

The language of choice
Rewards and consequences
Restorative practices
Descriptive praise

3. The Importance of Relationships
The Quality of Our Relationships with Each Other

At Poles APart AP, we recognise the essential role of relationships in fostering a supportive
environment. Our interactions are guided by role profiles and the staff code of conduct,
which lay the groundwork for modelling positive behaviour for our students. Acknowledging
that some students may not have positive relationship models outside of school, we strive to
create a nurturing atmosphere through our conduct.

The Quality of Our Relationships with Our Students

These relationships are vital, with every adult serving as a significant figure in a student's
life. To cultivate effective relationships, we must:

Actively build trust and rapport, understanding that they must be earned.
Demonstrate belief in each student's potential for success & communicate this with
them.

Treat students with dignity and respect at all times.

Listen respectfully and judiciously respond.

Enjoy students' company and share appropriate moments of fun.

Understand the underlying reasons for students' behaviours, recognising that all
behaviour communicates something.

e Keep our commitments, always tell the truth & carry out our stated intentions
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Identify and build upon the positive attributes within each student.

Model respect by apologising when mistakes occur.

Manage our emotional responses to student behaviour with emotional intelligence
and be clear about which emotion is felt and why

Focus on future improvement rather than past misbehaviour.

Maintain appropriate boundaries, ensuring a positive environment where adults
remain in charge.

4. The Quality of Intervention we Provide

If we are able to meet each student at their point of academic and emotional learning, then
in most cases poor behaviour is likely to decrease or disappear. To do this, we need to:

Accurately assess students' learning collaboratively within their school settings,
considering their abilities, learning styles, and achievement levels to facilitate
targeted interventions.

Develop plans to address the diverse needs of students, including necessary
equipment, sensory support, and communication requirements.

Recognise students' self-beliefs, including self-esteem and self-image, and adjust
expectations accordingly.

Identify what motivates each student and leverage this motivation to enhance their
achievement.

Carefully design learning activities to meet students at their individual learning levels.
Include students in the target-setting and evaluation processes, utilising appropriate
language for self-assessment.

Provide constructive feedback on student progress, focusing on achievements and
steps for further improvement.

Offer specific, descriptive praise for individual accomplishments to encourage
continued effort.

Actively instruct students on positive learning behaviours to ensure successful
participation in activities, such as entering calmly and listening attentively.
Implement comprehensive support strategies to help students manage their
behaviour effectively.

5. Student Rules, Rights and Responsibilities

Rights
It is essential to recognise and uphold the rights of all individuals in our provision. Every
student has the right to:

Learn and be aware of how to make demonstrable progress
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e Feel physically and emotionally safe at all times
e Always be treated with respect and dignity
e Be able to express feelings in an emotionally intelligent manner

Just as importantly, all our staff have a right to:
e Learn how to improve their practice
e Feel physically and emotionally safe at all times
e Be treated with dignity and respect
e Be able to express their feelings in an appropriate way

Responsibilities
Students need to understand that responsibilities are linked to rights.

e Each individual is responsible for their own behaviour.
e Understand that our responses are our choice; we are not forced to behave poorly.
e We can only modify our own actions, not that of others.
e We are accountable for our feelings — other people do not control whether we feel
unhappy or angry.
Rules

Rules are essential for promoting positive behaviour and should be:

e Limited in number

e Established in collaboration with students, schools, and parents or carers

e Clearly communicated in a language comprehensible to students, including visual
aids
Framed positively
Consistently reinforced by all staff
Suitable for the specific activity, location, and age group

Routines

Routines help reinforce desired behaviours among students and must be explicitly taught.
Staff should not assume prior knowledge and should instruct students on routines for all
activities, including:

Beginning and ending the ‘school’ day

Transitioning between activities

Break and lunchtime procedures

Entering and exiting different areas of the facility

6. The Language of Choice

In a trauma informed environment, it is essential to empower students by providing them
with choices and encouraging responsibility for their behaviour. We aim to guide them
toward positive decisions by clarifying the consequences of their actions, both positive and
negative. Recognising and praising good decisions with specific, descriptive feedback
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reinforces their sense of responsibility and self-worth. We use specific descriptive praise
when we see them making a good choice — we can never do too much of this. By
connecting consequences to their choices, we help students make informed and beneficial
decisions.

Aims of using positive language:

Foster a sense of responsibility in students

View mistakes as part of the learning process.

Reduce power struggles

Maintain a positive approach

Clearly link responsibility, choice, and consequence

Enhance students' ability to manage their behaviour and increase independence

Misbehaviour is defined as:

Disruption during activities, and at break and lunchtimes
Refusal to follow adult instructions

Serious misbehaviour is defined as:

Repeated breaches of the provision rules

Any form of bullying

Sexual assault (unwanted sexual behaviour that causes humiliation, pain, fear or
intimidation)

Vandalism

Theft

Fighting

Smoking/vaping

Racist, sexist, homophobic or discriminatory behaviour

Possession of prohibited items (knives, alcohol, illegal drugs, stolen items, tobacco,
fireworks, pornographic images, or items suspected of being used for harm —
including the student)

Spitting or threatening to spit on staff or others and on site

Coughing or threatening to cough on staff or others

Deliberate soiling and smearing

Persistent refusal to follow social distancing protocols

These additional behaviours and any consequences linked to them need to be recorded in a
students risk assessment and shared with parents and schools.

7. Bullying

As a trauma-informed setting, Poles APart is committed to providing an environment in
which all students feel physically and emotionally safe. Bullying in any form is not acceptable
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and concerns will be responded to in accordance with this policy, the Anti-Bullying Policy,
Child-on-Child Abuse Policy, Safeguarding & Child Protection Policy and Online Safety
arrangements.

Bullying may include, but is not limited to:

physical bullying;

verbal bullying, including name-calling, threats or intimidation;

emotional or relational bullying, including deliberately excluding or isolating another
student;

e cyberbullying or online bullying, including harmful behaviour through social media,
messaging, gaming platforms or other digital technology;

e prejudice-based or discriminatory bullying, including behaviour related to race,
religion or belief, sex, sexual orientation, gender reassignment or gender
presentation, disability or SEND, or another actual or perceived difference or
characteristic.

Bullying can occur face-to-face or online and may take place within the provision, during
transport or off-site activities, or outside Poles APart where the behaviour has an impact
upon the safety, welfare or experience of a student attending the provision.

Bullying is generally behaviour which is:

e deliberately hurtful;
e repeated or has the potential to become repeated over time; and
e involves an imbalance of power, whether actual or perceived.

However, staff must not wait for behaviour to become repeated before responding. A single
serious incident may constitute a safeguarding concern or child-on-child abuse and must be
responded to accordingly.

Preventing Bullying

Poles APart seeks to prevent bullying by:

promoting respectful, inclusive and positive relationships;

establishing clear expectations regarding behaviour;

providing trusted adults to whom students can speak;

promoting student voice and encouraging students to report concerns;

providing appropriate PSHE/RSHE and online safety education;

challenging discriminatory and prejudicial language or behaviour;

modelling respectful behaviour and positive relationships;

supporting students to understand boundaries, consent, empathy and the impact of
their behaviour; and
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e identifying emerging patterns through behaviour and safeguarding records.
Responding to Bullying
All reports or observations of bullying must be taken seriously and must not be ignored.

Staff will:

ensure the immediate safety and wellbeing of the student affected;
listen to and reassure the student and ensure they have access to an appropriate
trusted adult;

e respond appropriately to the student displaying the behaviour, recognising that they
may also require safeguarding, pastoral or therapeutic support;

e record the concern in accordance with Poles APart safeguarding and behaviour
procedures;
notify the DSL and Centre Manager where the concern has a safeguarding element;
inform parents/carers and commissioners as appropriate;
consider whether individual Risk Assessments, support arrangements, timetables,
staffing or groupings require review;

e undertake appropriate restorative or educational work where safe and appropriate;
and

e consider whether information should be shared with or referred to external agencies,
the Local Authority or Police.

Bullying involving cyberbullying, discrimination, harassment, threats, violence, sexual
behaviour or other safeguarding concerns will be considered under the relevant
safeguarding procedures and escalated where appropriate.

Students who have experienced bullying will be supported, and students displaying bullying
behaviour will be helped to understand the impact of their behaviour, develop alternative
strategies and make positive changes.

All significant bullying concerns and safeguarding actions must be appropriately documented
and reviewed.

8. Roles and Responsibilities
The Directors

The Directors are responsible for:
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e reviewing and approving the written principles which underpin behaviour support at
Poles APart;

e ensuring appropriate policies and procedures are in place;

e reviewing and monitoring the effectiveness of the Behaviour Support Policy; and

¢ holding leaders to account for its effective and consistent implementation.

The Management Team

The Management Team plays an important role in ensuring that the Behaviour Support
Policy is implemented consistently across Poles APart.

The Management Team will:

e promote a safe, supportive and trauma-informed environment;

e ensure staff understand the Behaviour Support Policy and associated procedures;

o ensure staff understand expectations regarding de-escalation, risk reduction, incident
reporting and the appropriate use of reasonable force or physical intervention;

e support staff to use preventative and relational approaches when responding to
behaviour;

e ensure incidents of physical aggression, verbal abuse, bullying and discriminatory
behaviour are appropriately recorded;

o identify patterns or emerging concerns and ensure appropriate action is taken;

e review individual Risk Assessments and support arrangements where behaviour
presents an increased risk;

e ensure parents/carers, commissioners, the DSL and other professionals are involved
where appropriate; and

¢ monitor the implementation of behaviour arrangements to support consistent
practice.

Any decision affecting a student's attendance or placement following serious or unsafe
behaviour must be considered carefully, taking account of safeguarding, individual risk, the
student's needs and the commissioning arrangements.

All Staff

All staff are responsible for:

¢ implementing the Behaviour Support Policy consistently;

e creating environments and activities in which students feel physically and emotionally
safe;

¢ modelling positive, respectful and inclusive behaviour;

o building positive and appropriate relationships with students;



s A
o '%A
Q) )

N AP S

e using trauma-informed, relational and restorative approaches;

e providing a personalised response to individual behavioural needs;

e recognising behaviour as a potential form of communication;

e challenging bullying, discriminatory language and unsafe behaviour;

e using de-escalation and regulation strategies wherever appropriate;

e recording behaviour and safeguarding incidents in accordance with Poles APart
procedures; and

e reporting safeguarding concerns to the DSL or Deputy DSL in accordance with the
Safeguarding & Child Protection Policy.

Parents/Carers
Parents/carers are encouraged to:

o support their child in understanding and meeting behavioural expectations;

¢ inform Poles APart of changes in circumstances which may affect their child's
behaviour or wellbeing;

o discuss behavioural or safeguarding concerns with staff promptly; and

o work collaboratively with Poles APart, the commissioning setting and other
professionals where additional support is required.

9. Additional Support for Students

The majority of students at Poles APart AP respond positively when staff work within these
guidelines. A small percentage of our students require additional support to improve their
behaviour. We address this by:

e Implementing the policy consistently
e Providing tailored support based on individual student needs, which may include:
o Adjusting the staff-to-student ratio
o Modifying student groupings
o Enhancing routine details
o Developing an Individual Behaviour Plan that outlines specific actions for
identified behaviours, shared with students, parents, and staff to ensure
consistency
o Increasing therapeutic support

10. Student Code of Conduct

Students are expected to:
e Show respect to others and the environments they use
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e Show respect and behave safely during outside activities
e Follow adult instructions

11. Rewards and Consequences

Positive behaviour will be rewarded with the following types of rewards. There can never be
too many of these. They are part of the ‘language’ of Poles APart AP.

They include:
e Descriptive praise
e Stickers, vouchers-symbolic rewards
e Letters/notes/texts to parents and carers and schools
e ‘Golden time’ (student-led- special activities)
e Special responsibilities/privileges

They are linked to positive choices and achievements. They focus on the specific behaviours
we wish to see.

12. Descriptive Praise

If descriptive praise involves using specific details. The phrases used aim to identify exactly
what behaviour we are pleased to see. This helps to reinforce positive actions and help to
promote further positive behaviour. Example phrases are:

e ‘| liked the way you tidied up quietly’
e ‘I noticed how kindly you supported _S . Thank you’
e ‘Thank you for returning to the activity so promptly’

We are also giving them positive feedback and personal recognition. This raises their self-
esteem and leads to improved behaviour. The use of descriptive praise is a feature of our
language.

13. Natural Consequences

It's important that students are able to clearly see the link between their actions and the
outcomes that follow. These outcomes should feel natural, meaningful, and relevant to the
student’s own understanding.

A natural consequence occurs as a direct result of a student’s behaviour, rather than
something imposed by an adult as a punishment or reward.
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This idea sits at the heart of restorative and trauma informed approaches, as it helps
students develop genuine insight into how their behaviour impacts both themselves and

others.

These can include:

Behaviour

Natural Consequence

A student refuses to do
their work.

They don’t learn the material and may need to use their own
time later to catch up.

A student is unkind to a
peer.

The peer might not want to play or work with them.

A student refuses to wear
the right kit/PPE.

They miss out on participating in the activity.

A student breaks a
classroom item.

The item isn’t available for use until it’s repaired or replaced,
and the student may help fix or clean it.

A student doesn’t follow
safety rules in science.

They can’t take part in the experiment for safety reasons.

14. Off-Site Behaviour

Sanctions or consequences may be applied where a student has behaved poorly off-site or
with those who have been commissioned by the school to provide education/ mentoring/
activities as third party providers.

15. Allegations Found to be Deliberately Fale or Malicious

All allegations or concerns raised by students about members of staff must be taken
seriously and responded to in accordance with the Safeguarding & Child Protection Policy
and relevant allegations procedures.
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A student must never be discouraged from raising a concern or made to feel that they will be
punished simply because an allegation cannot be substantiated.

No behavioural response will be considered while an allegation remains subject to
safeguarding consideration or investigation.

An allegation which is unsubstantiated, unfounded or cannot be evidenced must not
automatically be regarded as malicious.

Only where appropriate safeguarding procedures have concluded and there is clear
evidence that an allegation was deliberately invented or knowingly false may Poles APart
consider whether a proportionate response under the Behaviour Support Policy is
appropriate.

Any response will take account of:

o the student's age and developmental understanding;

e SEND or communication needs;

¢ emotional wellbeing and mental health;

e trauma and known vulnerabilities;

e the circumstances surrounding the allegation;

o whether the behaviour itself indicates an unmet safeguarding or support need; and
¢ the student's understanding of the impact of their actions.

The focus of any response will be on accountability, understanding, reflection, education and
restoration rather than punishment alone.

The DSL will consider whether further safeguarding or pastoral support is required for the
student.

The HR Lead and relevant senior leaders will also consider the wellbeing and support needs
of any member of staff who has been subject to an allegation.

Please refer to the Safeguarding & Child Protection Policy, Staff Code of Conduct and
Complaints Policy for further information regarding concerns or allegations relating to adults
working with children.

16. Classroom and Activity Management

All staff members are tasked with fostering a positive atmosphere both within the provision
and during outdoor activities. They will:

e Create and sustain an engaging environment that motivates student participation
e Greet students at the beginning of the day and activities to establish clear routines
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Communicate behavioural expectations through non-verbal methods
Highlight and promote exemplary behaviour

Conclude each day on a positive note, allowing for a fresh start the next day
Prepare strategies for managing low-level disruptions

Implement positive reinforcement techniques

17. Physical Intervention and Reasonable Force

Poles APart recognises that physical intervention and the use of reasonable force should
only be considered in situations where it is lawful, necessary and proportionate.

Staff should always seek to use prevention and de-escalation approaches wherever it is safe
and reasonable to do so. These may include relational approaches, appropriate
communication, changes of face, providing space, distraction, regulation strategies,
environmental adjustments and support from a trusted adult.

Reasonable force must never be used as a punishment or simply to secure compliance
where its use would not otherwise be lawful, necessary and proportionate.

In exceptional circumstances, reasonable force may be required to prevent a student from:

e causing injury to themselves or another person;

e causing serious damage to property where this presents a risk to safety;

¢ committing an offence; or

e behaving in a way that creates an immediate and significant risk to the safety of
themselves or others.

Any use of physical intervention or reasonable force must be based on the circumstances at
the time and follow the principles below:

e Last Resort: Physical intervention should only be used where other reasonable and
appropriate strategies have been considered or attempted, unless the immediacy of
the risk means intervention is required without delay.

* Necessary and Proportionate: Any intervention must be necessary to manage the
identified risk and proportionate to the seriousness of that risk.

e Minimum Force: Only the minimum amount of force necessary should be used and
only for the shortest period required.

o Safety and Dignity: The safety, dignity and wellbeing of the student, staff and others
must be protected as far as reasonably possible.

¢ Not Punitive: Physical intervention must never be used as a punishment or sanction.

¢ Individual Needs: Staff must consider the student's age, developmental stage,
SEND, communication needs, trauma history, medical needs and known
vulnerabilities wherever circumstances allow.
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o Cease When Risk Reduces: Any physical intervention must stop as soon as the
immediate risk has reduced sufficiently for safer alternatives to be used.

e Recording and Reporting: Any use of physical intervention or reasonable force
must be recorded promptly and accurately in accordance with Poles APart
procedures.

¢ Notification: Parents/carers and the commissioning school or Local Authority must
be informed as appropriate following an incident.

o Review and Learning: The incident must be reviewed to consider what led to the
intervention, the effectiveness of preventative and de-escalation strategies and
whether changes are required to reduce the likelihood of recurrence.

Individual Risk Assessment and Planning

Where a student is known to present behaviour which may create a foreseeable risk of
physical harm to themselves or others, this must be considered within their individual Risk
Assessment and wider support planning.

The Risk Assessment should identify, where relevant:

e known triggers and early signs of dysregulation;

o strategies which support regulation and de-escalation;
e communication needs;

e preferred or trusted adults;

e environmental or staffing considerations;

¢ known medical, SEND or trauma-related factors;

e actions staff should take to reduce risk; and

e arrangements for review following significant incidents.

The purpose of individual planning is to reduce the likelihood that physical intervention will
be required.

Emergency Situations

There may be exceptional circumstances where a member of staff is required to act
immediately to prevent serious or imminent harm.

Where this occurs, any action taken must be reasonable, necessary and proportionate to the
immediate risk presented. The intervention must cease as soon as the immediate danger
has reduced.

Staff should not place themselves or others at unnecessary risk and should seek additional
support or emergency assistance where required.
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Following an Incident

Following any use of physical intervention or reasonable force:

the immediate safety and wellbeing of the student and staff must be checked;

first aid or medical attention must be provided where required;

the incident must be recorded promptly and accurately;

the Centre Manager and DSL must be informed where there is a safeguarding
concern or significant incident;

parents/carers and the commissioning setting must be informed as appropriate;

the student should be given an opportunity to regulate and, when appropriate, reflect
on what happened with a trusted adult;

staff involved should be offered an opportunity to debrief;

relevant Risk Assessments, behaviour support arrangements and other individual
plans should be reviewed;

consideration should be given to whether preventative or de-escalation strategies
could be strengthened; and

any safeguarding concerns arising from the incident must be recorded and escalated
in accordance with the Safeguarding & Child Protection Policy.

Physical intervention must always form part of a wider safeguarding, behaviour support and
risk-management approach and should never be considered in isolation from the student's
individual needs and circumstances.

18. Restricting Liberties
Interventions should never mean students are::

Locked up

Left alone or unattended
Deprived of food or drink
Denied access to a toilet

19. The Telling Provision

Encouraging students to speak up if they witness inappropriate behaviour is essential. We
emphasise that looking out for each other is a way to care for one another. It's important for
any child or adult who sees wrongdoing to not stay silent, as this silence can inadvertently
support harmful behaviour. At Poles APart, we do not view reporting as negative; instead,
we promote open communication and the sharing of information to maintain a safe
environment for everyone.

20.Confiscation, Searching and Screening
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Poles APart is committed to maintaining a safe environment for students and staff.

Where there are concerns that a student may be in possession of a prohibited, unsafe or
inappropriate item, staff will respond in accordance with Poles APart policies, safeguarding
procedures and relevant current guidance.

Where an item is confiscated, consideration will be given to the nature of the item, the
circumstances in which it was found, the level of risk presented and the appropriate next
steps.

Depending upon the circumstances, an item may be:

e retained securely;

e returned to a parent/carer where appropriate;

e returned to the student where it is safe and appropriate to do so;
e passed to the Police or another relevant agency;

e retained as potential evidence; or

o disposed of appropriately where permitted.

Items which are illegal, present a safeguarding risk or may constitute evidence of an offence
will be managed in accordance with safeguarding procedures and, where appropriate,
advice will be sought from or information shared with the Police.

Where a search, confiscation or associated incident identifies a safeguarding concern, staff
must inform the DSL or Deputy DSL and follow the Safeguarding & Child Protection Policy.

Any response must take account of the student's individual circumstances, including their
age, SEND, communication needs and known vulnerabilities.

Searching, screening and confiscation will be undertaken in accordance with Poles APart
procedures and relevant current guidance applicable to the provision.

21. Student Support

Poles APart AP acknowledges its legal obligation under the Equality Act 2010 to support
students with protective characteristics and prevent disadvantages. Our approach to
managing challenging behaviour is individualised. The management team will assess
students with challenging behaviour to identify unmet needs. If identified, we will work with
the student's school for additional support and may consult specialised educators,
educational psychologists, or medical professionals. We will collaborate with parents and
caregivers to develop and regularly review support plans to ensure the child receives the
necessary assistance and care.
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22. Equal Opportunities

All students and staff are protected from any discrimination under the Equality Act 2010.
Poles APart AP is committed to providing equal treatment and equal opportunities to
everyone by avoiding prejudice, promoting mutual respect regardless of differences, and
working to our agreed code of conduct. This includes when implementing the Behaviour
Support Policy.

23. Discriminatory Language and Incidents

Poles APart is committed to providing an inclusive environment in which all students and
staff are treated with dignity and respect.

Racist, sexist, homophobic, biphobic, transphobic, disability or SEND-related, religion or
belief-related, and other prejudice-based or discriminatory language, bullying or behaviour is
not acceptable and will always be challenged appropriately.

Staff recognise that some students may use discriminatory language without fully
understanding its meaning or impact. Responses should therefore be proportionate and take
account of the student's age, developmental understanding, SEND, communication needs,
individual circumstances and intent, while remaining clear that discriminatory behaviour is
not acceptable.

Incidents should be used as an opportunity to support learning, reflection, empathy and
understanding wherever appropriate.

Recording and Safeguarding Oversight

Discriminatory incidents which constitute, or may constitute, a safeguarding concern must be
recorded on My Concern in accordance with Poles APart safeguarding procedures.

The DSL will review relevant concerns and consider:

o the immediate safety and wellbeing of the student or students affected,;

o whether additional support is required;

e the nature, seriousness and context of the incident;

o whether there is evidence of repeated or escalating behaviour;

o whether bullying or child-on-child abuse procedures apply;

o whether individual Risk Assessments or support arrangements require review;

¢ whether parents/carers and the commissioning setting should be informed;

¢ whether targeted educational, pastoral, PSHE/RSHE, restorative or therapeutic
support is appropriate; and
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¢ whether information should be shared with or referred to the Local Authority, Police
or another relevant agency.

Where Local Authority arrangements require discriminatory or racial incidents to be
separately reported, Poles APart will follow the relevant reporting procedure.

Responding to Incidents

The response to discriminatory behaviour will be proportionate to the circumstances and
should focus on stopping the behaviour, protecting those affected, supporting understanding
and reducing the likelihood of recurrence.

Where appropriate, this may include:

e aclear verbal challenge and reminder of expectations;

e supportive discussion with a trusted adult;

e education regarding discriminatory language and its impact;

o restorative work where safe and appropriate;

e parent/carer communication;

o review of individual support arrangements;

o targeted PSHE/RSHE or other educational work;

e increased Centre Manager or DSL oversight;

e liaison with the commissioning setting or other professionals; and

o external referral or Police involvement where the seriousness of the incident requires
this.

Repeated or Serious Incidents

Where discriminatory behaviour is repeated, escalating or serious, the Centre Manager and
DSL will review the circumstances and determine appropriate additional support and
safeguarding action.

A meeting may be arranged with the student, parent/carer and, where appropriate, the
commissioning setting to review concerns, understand contributing factors and agree
strategies to reduce further incidents.

Following appropriate intervention and reflection, Poles APart will support the student to
move forward positively through its restorative and fresh-start approach, while continuing to
monitor any identified safeguarding or behavioural risks.

Students affected by discriminatory behaviour will be offered appropriate reassurance,
support and access to a trusted adult.
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All significant decisions, actions, referrals and outcomes will be appropriately recorded.

24. Smoking and Vaping

Students are not permitted to smoke or vape within any Poles APart AP centre or vehicle.
Any staff member who witnesses a student smoking or vaping within a Poles APart AP
centre will adhere to the following level protocol, a student will only move up one level a day
to allow time for staff to have a discussion with the student and allow time for the student to
reflect on their behaviour.

Level 1: Verbal Warning

Staff will issue a verbal warning to the student, reminding them of the expectations and legal
regulations regarding smoking and vaping. The student will be reminded that smoking and
vaping are not permitted on or around Poles APart premises.

This incident will be recorded on ISAMS under the Discipline tab on the student’s profile.
Staff are required to complete a written account of the incident and document the actions
taken.

For Level 1 incidents, if the student demonstrates appropriate behaviour and does not repeat
the incident during their next attendance, the Level 1 status may be considered resolved.
However, if the student engages in the same or similar behaviour again, the incident will
escalate to Level 2.

Level 2: Phone Call to Parents/Carers

The Centre Manager or an experienced member of staff will contact parents/carers to
discuss Poles APart’'s smoking and vaping policy. Parents/carers will be informed that
continued breaches may result in cigarettes, vapes, or related items being collected and
stored by staff, and that a meeting with the Centre Manager may be required.

This incident will be recorded on ISAMS under the Discipline tab on the student’s profile.
Staff must complete a written account of the incident and the actions taken.

Level 3: Meeting with Parents/Carers and Student

If the student reaches Level 3, a meeting will be arranged with the student and their
parents/carers to address recent incidents and reinforce Poles APart’s expectations.
Following this meeting, the student will receive a fresh start and will no longer remain on a
smoking/vaping level.

If the meeting does not take place and further incidents occur, the student may be required
to refrain from attending Poles APart until the meeting has been held.

This incident will be recorded on My Concern, and staff must complete a written account of
the incident and the actions taken.
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25. Damage / Theft to Property

Students must not deliberately damage or steal property belonging to Poles APart, members
of staff, other students or members of the public. This includes buildings, equipment,
personal belongings and vehicles.

Poles APart will respond proportionately to incidents of damage or theft, taking account of
the circumstances, seriousness of the incident, intent, the student's individual needs and any
associated safeguarding concerns.

Level 1: Low-Level Damage

For isolated incidents of low-level damage, the student will receive a clear reminder of
expectations and will be supported to understand the impact and natural consequences of
their actions.

The incident will be recorded in accordance with Poles APart behaviour recording
procedures and staff will document the actions taken.

Where appropriate, restorative action may include helping to tidy, repair or restore an
affected area or item where this is safe, reasonable and appropriate.

If similar behaviour is repeated or escalates, the response will progress to Level 2.
Level 2: Repeated or Escalating Damage

Where low-level damage becomes repeated or escalates, the Centre Manager or an
appropriate senior member of staff will review the concerns.

Parents/carers will be contacted and the student's individual circumstances, Risk
Assessment, support strategies and possible triggers will be considered.

The incident and actions taken will be appropriately recorded.

Additional preventative or restorative strategies may be agreed to reduce the likelihood of
further incidents.

Level 3: Significant Damage or Theft

Significant deliberate damage, theft or behaviour creating a substantial safety concern will
result in management review.
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Parents/carers and the commissioning setting will be informed as appropriate and a
restorative or review meeting may be arranged.

Where the incident has a safeguarding element, it will be recorded on MyConcern and
reviewed by the DSL.

Depending upon the seriousness and circumstances, Poles APart may also consider:

e reviewing the student's Risk Assessment and support arrangements;

o reviewing staffing, activities, environment or timetable;

e restorative intervention;

e liaison with the commissioning school or Local Authority;

e recovery of reasonable costs through appropriate organisational arrangements; and

o referral or information sharing with the Police or another relevant agency where
appropriate.

Any financial arrangements relating to damage or replacement of property will be managed
separately and will not, in themselves, determine whether a child can access their
commissioned education.

Serious Safety Concerns

Where an incident creates an immediate or ongoing risk to the safety of the student, other
students or staff, attendance arrangements may need to be reviewed temporarily while
appropriate risk-management arrangements are established.

Any such decision must be based upon safety and individual risk rather than being used
solely as a punishment. The student's parent/carer and commissioner will be involved as
appropriate, and consideration will be given to how the student's education and support can
continue safely.

Following appropriate review, Poles APart will seek to support the student to return positively
through its restorative and fresh-start approach.

26. Physical Violence, Aggression or Threatening Bheaviour towards Staff /
Students

Poles APart is committed to maintaining the physical and emotional safety of students and
staff.

Physical violence, aggression or threatening behaviour towards another person is not
acceptable. Staff will respond in a way which prioritises immediate safety while recognising
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that behaviour may communicate distress, dysregulation, unmet need or other underlying
concerns.

Responses will be trauma-informed, proportionate and appropriate to the individual
circumstances.

Level 1: Low-Level Physical Behaviour

Low-level incidents such as pushing, inappropriate physical contact, throwing objects without
an apparent intention to cause injury or play fighting will be addressed promptly.

Staff will:

e ensure everyone is safe;

o support the student to regulate where required;

e provide a clear reminder regarding safe behaviour and boundaries;

e explore the behaviour with the student when they are sufficiently regulated;

e consider any identifiable triggers or unmet needs; and

e record the incident and actions taken in accordance with Poles APart procedures.

Where similar behaviour is repeated or escalates, the response will progress to Level 2.
Level 2: Repeated or Escalating Aggression

Where physical behaviour becomes repeated or begins to escalate, the Centre Manager or
an appropriate senior member of staff will review the concerns.

Parents/carers will be contacted as appropriate and consideration will be given to:

e known triggers;

e the student's emotional and regulation needs;

o staffing and trusted-adult arrangements;

o timetable, activities or groupings;

o Risk Assessment and individual support arrangements;

o SEND, communication or sensory needs; and

o whether additional pastoral, therapeutic or multi-agency support is required.

The incident and actions taken will be appropriately recorded.
Level 3: Serious Physical Violence or Significant Risk

Serious physical violence, attempted serious harm or behaviour presenting a significant risk
to the student, staff or others will result in immediate management and safeguarding review.
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The immediate priority will be to ensure everyone is safe and to provide first aid or medical
assistance where required.

The Centre Manager and DSL will be informed and the incident will be recorded on
MyConcern where it constitutes a safeguarding concern.

Parents/carers and the commissioning setting will be informed as appropriate.
A review or restorative meeting may be arranged to:

¢ understand the circumstances and triggers;

e hear the student's views;

o review the student's Risk Assessment and support arrangements;

e consider changes to staffing, timetable, activities, environment or groupings;

¢ identify appropriate regulation and de-escalation strategies;

e consider additional therapeutic, pastoral or professional support; and

e agree how the student can be supported to move forward safely and positively.

Depending on the seriousness and circumstances of the incident, information may be shared
with or referred to relevant external agencies or the Police.

Temporary Changes to Attendance for Safety Reasons

Where serious behaviour creates an immediate or ongoing risk which cannot safely be
managed within the student's existing arrangements, Poles APart may need to review
attendance arrangements temporarily while an appropriate risk-management plan is agreed.

Any such decision must be based upon safeguarding and safety considerations, be
proportionate to the identified risk and involve the parent/carer and commissioning setting as
appropriate.

A temporary change to attendance must not be used solely as a punishment.

Poles APart will seek to establish appropriate support and risk-management arrangements
as promptly as possible so that the student's education and placement can continue safely.

Following an Incident

Students and staff affected by an incident will be offered appropriate support.

Students will be provided with time and support to regulate before reflective or restorative
work is undertaken. Where safe and appropriate, restorative approaches will be used to
support understanding, accountability, repair relationships and enable a positive fresh start.
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Relevant Risk Assessments and support arrangements will be reviewed where necessary,
and any further safeguarding concerns will be recorded and escalated in accordance with
the Safeguarding & Child Protection Policy.

27. Training

Our staff are provided with training on managing behaviour and behaviour management will
also form part of continuing professional development.

In order to further improve practice, staff can:

e Apply to go on individual courses outside the workplace, as part of their individual
CPD identified in their performance development meetings

e Request in-house individual development opportunities (e.g. by observation and
learning dialogues with staff, with identified best practices)
Attend provision and team training sessions on behaviour management
Access to National College online to further their understanding

28. Conclusion

If all staff effectively implement this policy, we will have a simple yet sophisticated technique
for contributing to our Mission Statement and allowing students to ‘Reset, Re-engage and
Reflect’. Furthermore, it will reduce stress levels on both staff and students and contribute to
a safe and happy learning community.

29. Review
This policy will be reviewed annually, or sooner if legislation or guidance changes.

Designated Person: Inclusion Manager, Area Manager & Designated Safeguarding Lead

ALY Name Actions Nexf
Date Review

Review of policy, updates completed where deemed
necessary.

11/09/23 | Sam Laskey 11/09/24

Review of policy, updates completed where deemed
necessary.

19/07/24 | Sam Laskey 19/07/25
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Updated the actions under levelling. Updated actions
under discriminatory language.

06/10/25 éizrgg]le Section 26 added, statement added relating to level one. | 06/10/26
Some terminology and legislation updates regarding
natural consequences and reasonable force.
Policy reviewed and updated in relation to
bullying, discriminatory behaviour,
reasonable force, confiscation, physical
Jasmin violence and safeguarding recording.
09/09/26 Chapple Wording strengthened around de- 09/09/27

escalation, restorative practice, risk
assessment and commissioner
involvement.




