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1. Introduction

Poles APart AP is committed to safeguarding and promoting the welfare of children and young
people and expects all staff and volunteers to share this commitment. All members of Poles
APart are committed to challenging, managing, resolving, and reporting all forms of bullying
and harassment. It is the right of everyone to work, study, and play without fear of bullying or
harassment.

"Knowing what's right doesn't mean much unless you do what's right." — Franklin Delano
Roosevelt

This policy has been developed with reference to:

Preventing and Tackling Bullying (DfE, July 2017)
Equality Act (2010)
Public Sector Equality Duty
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® Working Together to Safeguard Children 2026
® Department for Education guidance on preventing bullying, updated July 2026

Poles APart AP uses this guidance to inform high-quality safeguarding and anti-bullying
practice within an alternative provision context. Where statutory guidance applies specifically
to schools and colleges, Poles APart AP will use the safeguarding principles within that
guidance to strengthen its own arrangements and to support commissioning partners.

To minimise the occurrence of bullying, all staff, students, parents/carers, and directors must
be aware of this policy and adhere to it. A suitable PSHE curriculum will also address self-
esteem, empowerment, and bullying annually.

This policy should be read alongside the Safeguarding and Child Protection Policy, Child-on-
Child Abuse Policy, Behaviour Policy, Online Safety/E-Safety Policy, Equality arrangements
and other relevant Poles APart AP safeguarding procedures.

Bullying can be a safeguarding matter and may form part of child-on-child abuse. Where
behaviour raises a safeguarding concern, safeguarding procedures take precedence, and
the Designated Safeguarding Lead (DSL) must be informed without delay.

2. Definition

Bullying is a form of antisocial behaviour that will not be tolerated at Poles APart. It can be
defined as aggressive or insulting behaviour by an individual or group, often repeated over a
period of time, which intentionally hurts or harms. This includes all forms of cyber-bullying.
Bullying can produce feelings of powerlessness, isolation, and undermine self-esteem,
affecting attitudes and performance. In some cases, it can lead to serious and prolonged
distress and long-term damage to social and emotional development.

Poles APart’s Anti-Bullying Policy recognises the roles and responsibilities of parents,
visitors, staff, and students. It defines bullying as any behaviour by an individual or group that
intentionally hurts another individual or group either physically or emotionally.

Bullying commonly involves repetition and an imbalance of power, although a serious one-off
incident may still constitute harmful behaviour, harassment, discrimination or child-on-child
abuse and must be responded to appropriately.

Bullying may occur face-to-face or online and may take place on-site, during transport,
community activities or off-site learning. Poles APart AP will also consider behaviour outside
provision hours where it affects a student’s safety, wellbeing, relationships or ability to
access the provision safely.
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Staff must not dismiss harmful behaviour as “banter”, “just a joke” or an inevitable part of
growing up. The impact on the child, context, frequency, power imbalance and any
safeguarding implications must be considered.

Bullying may be motivated by prejudice, including:
Racism

o Abuse or harassment because of race, skin colour, beliefs, or ethnic background
o Belief in racial superiority

e Behaviour considered offensive or aggressive to another race

e Stereotypical comments or racist propaganda

Religion

¢ Bullying due to misinformation or negative perceptions about religious beliefs

e Targeting children because of their religion, faith or belief, including having no
religion or belief

¢ Bullying due to differences in culture, dress, or religious expression

Sex, Sexual Orientation and Gender Reassignment

¢ Intimidation based on actual or perceived sexuality
o Verbal bullying, hate speech, or derogatory terms
e Being compared to LGBTQ+ stereotypes

e Being “outed” without consent

e Indirect bullying or social exclusion

e Physical bullying

e Sexual harassment or inappropriate gestures

e Cyber-bullying

Disability and SEND

e Negative attitudes or assumptions about disability

e Lack of understanding of different conditions

e Being seen as “different” or isolated

¢ Difficulties in making friends or participating equally
e Experiencing manipulative or exploitative bullying
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e Targeting a student because of a special educational need, disability, communication
difference or additional vulnerability

Bullying may also target a student because of other actual or perceived differences or
circumstances, including appearance, health or medical needs, family circumstances, care
experience, socioeconomic circumstances or association with another person. Staff will
consider whether the behaviour is discriminatory or connected to a protected characteristic
under the Equality Act 2010.

Poles APart AP recognises that some children may be less able to recognise, describe or
report bullying. Communication needs, SEND, trauma, developmental level, and other
vulnerabilities will be considered when concerns are explored.

3. Distinct Types of Bullying

At Poles APart AP all forms of bullying are addressed swiftly and by the same standards. Poles
APart AP recognises four distinct types of bullying:

Verbal

Insults, jibes, or disparaging remarks

Criticism, belittling, spreading false rumours

Threats to cause harm

Prejudicial, discriminatory, sexualised or derogatory language
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Physical

¢ Face-to-face harassment
¢ Aggressive acts to physically hurt someone
¢ Sexual harassment or intimidation

Emotional

¢ Attempts to cause distress or sadness

¢ Cruel teasing, humiliating rumours, exclusion

¢ Manipulation, coercion, deliberate isolation or behaviour intended to undermine
another person’s confidence or relationships

Cyber Bullying

¢ Threats, harassment, or humiliation via internet, social media, texts, or calls
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¢ Sharing harmful messages, images, videos or personal information; impersonation;
deliberate online exclusion; or encouraging others to target an individual.

(Refer to Online Safety/E-Safety Policy)

Online bullying will be treated with the same seriousness as face-to-face bullying. Staff
should preserve relevant evidence where appropriate and report safeguarding concerns in
accordance with Poles APart AP procedures.

4. Roles Within Bullying

Poles APart recognises the various roles in bullying, including perpetrators, victims, and
bystanders. When recording or discussing safeguarding concerns, staff should use child-
centred language wherever possible, for example “child who has experienced harm” and
“child displaying harmful behaviour”. This avoids unnecessarily labelling a child while
ensuring behaviour is clearly identified and addressed.

Bullying styles can include:

e Intimidation (negative gestures, looks, or “evil eyes”)

e Threats or extortion

¢ Homophobic, biphobic, transphobic or other discriminatory behaviour

o Gossip or exclusion

e Threatening texts, phone conversations, or instant messages

e Sexualised bullying or harassment

e Online targeting or encouraging others to participate in harmful behaviour

Staff, students, and parents should understand the negative effects of bullying. Poles APart
works to promote emotional literacy—recognising, understanding, handling, and expressing
emotions appropriately.

Bystanders and witnesses will be encouraged to report concerns to a trusted adult. Students
will be reassured that reporting bullying is a protective action and is not “telling tales”.

5. Signs and Symptoms of Bullying
Staff should be alert to patterns of behaviour indicating bullying. Common signs include:

e Unwillingness to participate

e Withdrawal or depression

e Anxiety

e Low confidence or nervous stammering
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e Self-harm or destructive behaviours

e Crying or visible upset

e Trouble sleeping or nightmares

e Frequentillness or faking illness

e Poor academic work

e Damaged belongings or ripped clothing

e Unexplained cuts or bruises

o Refusal to eat or speak

e Decline in grades

e Loss of interest in friends

o Low self-esteem

e Change in eating habits

e Bullying of others

¢ Reluctance or anxiety about attending the provision, transport, particular activities or
locations

o Changes in online behaviour, reluctance to use a device, or distress following online
activity

o Avoidance of particular students or sudden changes in friendship groups

These signs do not automatically mean that bullying is occurring; however, unexplained
changes in presentation should be explored sensitively and recorded where a concern is
identified.

6. Aims and Objectives

The aim of this policy is to ensure every student and staff member feels completely safe.
Objectives include:

o Clear daily strategies to prevent and respond to bullying

¢ Immediate protection and reassurance for vulnerable students

e Open and honest reporting and early intervention

¢ Integration of anti-bullying strategies in the curriculum

o Discussion of coping strategies in therapeutic sessions

e Ensuring the voice and lived experience of the child who reports bullying is heard and
taken seriously while the circumstances are established.

¢ Maintaining a child-centred, trauma-informed and proportionate response.

o Identifying repeated behaviour, patterns and safeguarding risks at the earliest
opportunity.

e Providing appropriate support to both the child who has experienced harm and the
child displaying bullying or harmful behaviour.
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Staff will report incidents via My Concern and notify relevant Managers in accordance with
internal procedures. Patterns of behaviour will be identified and addressed promptly.

Where an incident may constitute child-on-child abuse, discrimination, sexual harassment,
sexual violence, hate-related behaviour or otherwise raises a safeguarding concern, the DSL
must be informed without delay. Records must be factual and include the concern, actions
taken, decisions made, rationale, and outcomes.

7. Staff Roles

We aim to create an environment where students can grow and flourish without fear. Each
student has the right to be safe both within and outside of the provision and to be protected
when feeling vulnerable.

Poles APart Directors will lead any discussions regarding anti-bullying strategies as well as
take note of information provided by staff members. Staff are to be regularly informed of
potential issues between students which might invoke the Poles APart AP Anti-Bullying Policy.

We aim:

To ensure that students learn in a supportive, caring and safe environment, without
fear of being bullied

To demonstrate that the provision takes bullying seriously and that it will not be
tolerated

To take measures to prevent all forms of bullying both on-site and during off-site
activities

To support everyone in being able to identify and protect those who might be bullied
To clarify for all students and staff that bullying is wholly and always unacceptable

To demonstrate to all that the safety and happiness of students is paramount

To promote an environment where children feel they can trust adults and be able to
tell them if they are being bullied or know about any bullying occurring

To ensure that all staff are aware of their duty of care over those in their charge and
the need to be alert to signs of bullying

To ensure that all staff are aware of procedures through regular training

To maintain a culture in which harmful behaviour is challenged and is never
normalised as “banter”, an inevitable part of growing up or something children should
tolerate.

Poles APart staff aim to deal with conflict and develop strategies to prevent bullying occurring
in the first place. This allows the intricacies of how a situation is to be dealt with to be discussed
and understood by all staff. Directors are also obligated to organise necessary training for the
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Poles team members and to ensure that all staff, students, parents and volunteers are
completely up to date with all strategies. Directors are to respond to feedback from staff and
also relay relevant information from families, authorities etc. to the appropriate staff.

The day-to-day implementation of anti-bullying strategies is the responsibility of all teachers
and support staff. They have an obligation to inform management of any situations where
bullying is apparent. Teachers and support staff also are encouraged to promote good student-
student relations and anti-bullying at all times.

If an incident of bullying is suspected, witnessed or reported, staff must respond promptly,
prioritise the immediate safety and wellbeing of those involved, offer appropriate support and
report the concern in accordance with Poles APart AP procedures. Where there is a
safeguarding, discriminatory, prejudice-based, sexual or other child-on-child abuse element,
the DSL must be informed without delay.

The concern must be logged onto My Concern with full factual details. Staff must record
what was seen, heard or disclosed, including the actual language used where relevant,
rather than using vague descriptions. Records should distinguish between direct
observation, information reported by another person, and professional assessment.

General incidents of bullying require a debrief with the relevant members of staff to agree to
any further action. Students involved should be spoken separately where appropriate,
supported, and reassured. Parents/carers and commissioning schools or Local Authorities
will be informed where appropriate, taking account of safeguarding, confidentiality and
information-sharing requirements.

Where a student does not have an allocated school, information will be shared with the
relevant commissioner, Local Authority or professional where appropriate.

Any consequences or changes to support arrangements will be determined by management
and recorded on the relevant student record. Follow-up actions must also be recorded.

Poles APart AP strives to ensure that the student who has experienced bullying feels heard,
believed and supported. Staff should explain what will happen next and should not make
promises about outcomes that cannot be guaranteed.

Staff at Poles APart will aim to direct members of staff to support all students involved using
those best suited to each student. We aim for productive outcomes which can be achieved
by utilising members of staff that have positive influences on specific students.

Incidents of bullying are reported in full through My Concern to the DSL. The DSL will ensure
appropriate oversight, identify patterns, or escalation. Consider whether further safeguarding
action is required and ensure relevant managers and professionals are informed as
necessary.

Poles APart AP has access to therapeutic support. Students are encouraged to feel they can
talk to any trusted member of staff regarding being bullied or witnessing incidents of bullying.
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Outside agencies may support and assist Poles APart AP where bullying is concerned, and
each case will be assessed individually. Where appropriate, this may include liaison with the
commissioning school or Local Authority, Children’s Social Care, Police, health professionals
or other relevant services.

8. Support and Confidentiality

It is likely that the student’s key worker will work with them as it is essential that the student is
fully supported during traumatic episodes. Support will be provided as appropriate by the site
manager or the DSL.

Staff will reassure students that feel they have been bullied and concerns will be shared on a
need-to-know basis.

Staff must not promise absolute confidentiality. Where information indicates that a child or
another person may be at risk of harm, it must be shared with the DSL and the Centre
Manager in accordance with safeguarding procedures.

Peer mediation or restorative work may be considered where it is safe, appropriate, and in
the interests of the students involved. It will not be used where there is a significant power
imbalance, where a student does not wish to participate, or where it could increase distress
or safeguard risk.

Poles APart recognises that a student displaying bullying behaviour may also need support.
Staff will seek to understand underlying needs, experiences, triggers, and motivations while
maintaining clear boundaries, accountability, and protection for others.

Poles APart AP dedicates a significant part of the curriculum to the awareness of anti-
bullying through PSHE lessons, key-worker one-to-one sessions, meetings and individual
therapy sessions where appropriate. Awareness and understanding of respect, equality and
healthy relationships are addressed through the curriculum.

Targeted PSHE, key-worker work, therapeutic intervention and restorative approaches may
be used to address empathy, healthy relationships, appropriate language, discrimination,
online behaviour, emotional regulation and the impact of behaviour upon others.

Staff are encouraged to model constructive and respectful interactions and to challenge
prejudicial, discriminatory, sexualised or otherwise harmful language when it occurs.

9. Interventions, Sanctions and Disciplinary Procedures

Poles APart AP applies appropriate consequences and interventions where a student bullies
another student to make clear that the behaviour is unacceptable. Responses will be fair,
proportionate, and consistent, taking account of SEND, developmental needs, vulnerabilities,
risk assessments, and individual circumstances.
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Reasonable adjustments and additional needs will be considered; however, these will not
prevent Poles APart AP from taking appropriate action to protect other children.

Poles APart AP also considers the motivation behind bullying-type behaviour and what it may
indicate about the student’s own support or safeguarding needs. The DSL and relevant
managers will collate information and ensure that decisions are informed by the full
circumstances of the incident.

Possible responses may include:

o Restorative conversation or meeting, where appropriate and agreed

o A written or verbal apology where meaningful and appropriate

o Targeted PSHE, key-worker or therapeutic work

e Temporary changes to grouping, timetable, transport or activities

¢ Additional staff support or increased supervision

¢ Review and update of the student’s Risk Assessment and other relevant individual plans

¢ Communication with parents/carers, commissioning school, Local Authority or relevant
professionals

¢ A placement review where risk cannot be safely managed within the current
arrangements

Restorative work will not be automatically required. The wishes, safety and wellbeing of the

student who has experienced harm will be considered, and no student will be pressured into

a face-to-face meeting or apology where this may cause further distress or increase risk.

Where behaviour may constitute a criminal offence or presents an immediate risk of
significant harm, the DSL and senior management will consider referral to Children’s Social
Care, Police or another relevant agency. In an emergency or where there is an immediate
danger, emergency services must be contacted.

Parents and carers are made aware that Poles APart AP does not tolerate bullying and has
procedures in place if they feel their child is being bullied. Parents and carers should feel
confident that Poles APart AP will take concerns seriously and communicate appropriately
about action taken, subject to safeguarding and confidentiality requirements.

10. Involving Students

Students at Poles APart AP should adhere to a simple set of guiding values that provide the
basis of student behaviour. All students should understand the provision’s approach and be
clear about the part they play to prevent bullying.

Students will be encouraged to treat others respectfully, report concerns to trusted adults,
understand the impact of their behaviour and contribute to a culture where harmful
behaviour is challenged safely.

Anti-bullying education and support will be adapted to the age, developmental level,
communication needs and individual circumstances of students attending Poles APart AP.
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11. Complaints

Any complaints about anti-bullying procedures should be made to Poles APart AP DSL on
01752 956523 (See complaints Policy).

The procedures outlined in this policy apply to incidents on-site, during transport, off-site
activities and timetabled community-based provision. Poles APart AP may also respond to
bullying occurring outside provision hours or online where it affects the safety, wellbeing,
relationships or education of a student attending the provision.

Where behaviour outside Poles APart AP raises a safeguarding concern, the information will
be recorded and shared with the DSL and relevant professionals or agencies as appropriate.
Police involvement does not prevent Poles APart AP from taking safeguarding action or
providing support to the students involved.

12. Useful websites for community use

www.childnet.com

Department for Education — Preventing Bullying guidance

Students should understand that they must inform an adult if they are being bullied. Where
online bullying occurs, students should be encouraged not to respond to harmful messages
and, where safe to do so, to preserve relevant evidence such as messages, usernames,
images or screenshots and show these to a trusted adult.

13. Review
This policy will be reviewed annually, or sooner if legislation or guidance changes.

Designated person: Designated Safeguarding Lead

Revi Next
eview Name Actions ex.
Date Review

Jasmin Review of policy completed, updates completed

29/01/24
Chapple | where deemed necessary.

30/09/24
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Jasmin

Review of policy completed, updates completed

06/06/24 Chapple | where deemed necessary. 06/06/25
19/08/25 Jasmin Am.ended government guidance, added updated 19/08/26
Chapple | policy
Policy reviewed and updated for 2026, including
KCSIE 2026, Working Together to Safeguard
Jasmin Children 2026, current DfE bullying guidance, child-
19/08/26 on-child abuse, discriminatory and online bullying, | 19/08/27
Chapple

recording, safeguarding escalation and support
arrangements.




