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1. Purpose 

In a trauma informed behaviour policy, we focus on providing guidelines for individuals who may 
exhibit challenging behaviours within Poles Apart AP. We approach these situations by discussing the 
impact of their actions and exploring together the supportive steps we can take to address and 
understand their behaviour. 

A trauma informed approach Poles Apart AP is also dedicated to ensuring the safety and well-being 
of children and young people, expecting all staff and volunteers uphold this commitment. The 
provision recognises that each student's behavioural expectations are fluid. At Poles Apart AP the 
primary expectation is for every student demonstrate acceptance. 

In a trauma informed approach this policy aims to:  

 Establish a reliable method for behaviour support 

 Clarify what behaviour are deemed unacceptable, such as bullying 

 Describe the expected conduct for students 

 Summarise the roles and duties of various individuals regarding behaviour support  

 Explain our system of recognition and responses. 

 Create a safe, respectful, and supportive environment 

 Be grounded in trauma-informed values and practices. 

 Consistent in its expectations and responses to behaviour. 
 

2. Core Principles  

 Safety: Emotional and physical safety are non-negotiable. 

 Trust & Transparency: Clear communication and consistency in rules and consequences. 

 Choice & Empowerment: Supporting autonomy and voice in decision-making. 

 Collaboration: Working together to solve problems rather than imposing top-down control. 

 Cultural Humility: Recognising and respecting diversity, experiences, and identities.  



 

 

 

 

   

 

 Empathy before Discipline: Behaviour is viewed through a lens of understanding, not 
judgment. 

 

3. Behavioural Expectation 

Staff and Students: 

Poles APart AP is committed to fostering an environment built on acceptance, care, and respect. We 
recognise the challenges students may have faced in mainstream schooling and place value on 
presence, engagement, and personal growth, rather than simply labelling behaviour as “good” or 
“bad.” 

Events that might typically be seen as poor behaviour are instead viewed as opportunities for growth 
and deeper understanding. Students are encouraged to acknowledge these moments as part of their 
learning journey, helping them to understand the standards of behaviour expected at Poles APart AP. 

The provision respects and values each student’s perspectives, beliefs, and experiences. Through 
respectful and caring interactions, we create an environment where social development, academic 
achievement, and personal wellbeing can thrive. All staff are dedicated to nurturing this culture and 
supporting students to reach their potential. 

As a trauma informed setting, Poles APart AP has zero tolerance for bullying. Every incident must be 

addressed in accordance with the Anti-Bullying Policy. Students are expected to take accountability 
for their actions and commit to stopping harmful behaviour, with staff ensuring this commitment is 
upheld. 

 

Parents and relevant individuals will always be informed promptly of any incidents. Bullying must 
never be ignored; all cases are to be formally documented and handled with the seriousness they 
deserve. 

Staff will: 

 Model respectful, calm, and predictable interactions. 

 Use strengths-based and non-shaming language. 

 Maintain confidentiality, except where safety is at risk. 

 De-escalate conflict using trauma informed strategies before considering ‘disciplinary action’. 

 Recognise that behaviour may be a communication of unmet needs or stress responses.  

 
Students will: 
 

 Treat peers and staff with respect. 

 Communicate needs and feelings in safe and appropriate ways. 

 Participate in restorative processes when harm has occurred. 

 Take responsibility for actions, with support where needed. 



 

 

 

 

   

 

 

4. Responding to Behaviour 

At Poles APart AP, we recognise that meeting students’ emotional and mental health needs has a 
direct and positive impact on their behaviour. To support this, we use an emotional assessment tool to 
help tailor each student’s timetable and ensure the right interventions are in place. 

Our dedicated staff team, including therapists, is available daily to provide support. We prioritise 
removing behavioural barriers through customised programmes designed to meet individual needs. 

We believe that all students have an inherent desire to behave positively and, with the right guidance, 
can learn strategies to enhance their conduct. 

Mistakes are viewed as a natural part of the learning journey. Staff are empowered to use consistent 
strategies to help students reflect, grow, and improve. 

 

By fostering meaningful relationships between adults and students, alongside high-quality teaching 

and strong emotional support systems, we aim to create a nurturing environment where all students 
can thrive. 

Our support framework includes: 

 Emphasising responsibility and accountability 

 Implementing clear rules and routines 

 Offering students choice and voice 

 Using rewards and consequences consistently 

 Practising restorative approaches 

 Providing specific and descriptive praise 

 

 Preventative Measures: 
 

 Establish routines and predictability. 

 Use co-regulation strategies (calm tone, grounding activities). 

 Provide choices where possible. 

 

 When Challenging Behaviour Occurs: 
 

 Pause & Assess – Look for underlying causes (stress, triggers, unmet needs). 

 Respond Calmly – Use de-escalation strategies (time-in, grounding, safe spaces). 

 Restore & Repair – Use restorative conversations, mediation, or circle practices. 

 Reflect & Learn – Encourage reflection rather than punishment, focusing on growth. 
 

 Non-Permitted Responses: 
 

 Shaming, yelling, or humiliating. 



 

 

 

 

   

 

 Physical punishment or threat of harm. 

 Zero-tolerance exclusions without considering context. 

 

 

 

5. Restorative Practices 

When we focus on providing personalised and supportive interventions, we can help students navigate 
their academic and emotional challenges effectively. By individualising our approach and 
understanding each students unique learning and emotional needs, we can significantly reduce 

instances of challenging behaviour. In a trauma informed end approach, it is essential to recognise and 
uphold the rights of all individuals in our provision 

When harm occurs, the process is guided by: 

 What happened? 

 Who was affected and how? 

 What needs to be done to make things right? 

 What support is needed to prevent recurrence? 

 
 

6. Support Structures  

At poles APart AP we value the significance of relationships and creating a supportive environment. 
Our interactions with each other are guided by our role profiles and staff code of conduct, which serve 
as a foundation for modelling positive behaviour for our students. Recognising that many students 
may lack positive relationship models outside of the provision, we aim to provide a nurture and 
supportive atmosphere through our conduct. Our relationships with the students are pivotal, with each 

adult playing a crucial role in their lives. To cultivate successful empowering relationships. 
 

 Access to counselling, wellbeing staff, or trusted mentors. 

 Quiet / regulation spaces for calming down. 

 Staff training in trauma-informed care and conflict de-escalation. 

 Clear referral pathways for students or staff needing additional support. 

 Positive role modelling. 

 Use of rainbow tracking resources. 

7. Accountability and Responsibility 

In a trauma informed approach, it is crucial to empower our students by offering them choices and 
supporting them in taking accountability and responsibility for their own behaviour. We strive to 
guide them towards positive decisions by illustrating the outcomes of their actions, whether these be 



 

 

 

 

   

 

positive or negative. By acknowledging and praising their good decisions with specific and 
descriptive feedback, we reinforce their sense of agency and self-worth. Connecting consequences to 
their choices, aids them in making informed and beneficial decisions.  

 

Behaviour will be addressed in a way that is proportionate, fair, and compassionate. 

 Repeat behaviours are seen as signals for more support, not harsher punishment. 

 Staff are accountable for upholding trauma informed practice as much as students are for 
following expectations. 

 

8. Review and Feedback 

The leadership team plays a crucial role in the behaviour policy. The management team, together with 
the directors reviews this policy while considering the principles of behaviour outlined. They ensure 
that the environment fosters positive behaviour, and all staff effectively address challenging 
behaviour. Monitoring the implementation of policy guarantees consistent application of rewards and 
consequences. Additionally the management team carefully evaluate cases for potential early 
termination of placements, reserving this action from where instances of inappropriate or unsafe 

student behaviour. The management team is entrusted with ensuring that: 

 The policy will be reviewed annually with input from staff, students, and community 
stakeholders. 

 Feedback mechanisms (anonymous surveys, open forums) will be provided to ensure lived 

experiences shape policy improvement. 
 
 

Designated Person: Therapy Lead 

Review Date  Name  Actions  Next Review  

22/9/2025 Kelly Ambrose New policy written for clarity and ease of use. 22/9/2026 

 

 

 


