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1. Introduction

Poles APart AP is an alternative education provision supporting students with social, emotional,
communication, and interaction needs, including those who are neurodiverse. We support a range of
needs, including Social Emotional and Mental Health (SEMH), Autism Spectrum Condition (ASC) and

speech,

language and communication needs (SLCN), alongside students permanently excluded or with

medical/mental health needs preventing mainstream engagement.

2. Legislation and Guidance

This policy is grounded in the following legislation and statutory guidance (England):

Children and Families Act 2014 (Part 3), which establishes duties around SEN, EHC plans,
and joint commissioning Legislation.gov.ukEuropean Agency.

The SEND Code of Practice (0-25 years), issued under the 2014 Act, detailing expectations
for SEN support and EHC plans (statutory) House of Commons Library.



https://www.legislation.gov.uk/ukpga/2014/6/notes/division/2?utm_source=chatgpt.com
https://www.legislation.gov.uk/ukpga/2014/6/notes/division/2?utm_source=chatgpt.com
https://commonslibrary.parliament.uk/research-briefings/sn07020/?utm_source=chatgpt.com
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e SEND Regulations 2014, including requirements for SEN information reports and provisions
for EHC plans and SENDCo roles Legislation.gov.uk.

e Equality Act 2010, imposing duties to make reasonable adjustments for disabled students
and protect against discrimination under the Public Sector Equality Duty
ehcparent.comGOV.UK.

e Children's Wellbeing and Schools Bill (2025)—pending legislation with potential
implications for home education and SEN regulation; worth monitoring for future updates
WikipediaParliament UK.

Recent developments, including proposed reforms to the SEN/EHCP system and rising costs, indicate
that further legislative changes may follow in the Schools White Paper expected in autumn 2025 The
Guardian+1House of Commons LibraryHCR Law.

3. Definitions

A student has SEN if they have a learning difficulty or disability requiring special educational provision
beyond that ordinarily available. This includes:

e Learning difficulties substantially greater than peers in the same age group.
o Disabilities that hinder access to mainstream education facilities.

A special educational provision is any additional or different educational support tailored to the
student’s needs Parliament UKEuropean Agency.

4. Roles and Responsibilities
Inclusion Manager (SEND Lead)
Leads policy development and operational SEN implementation.
e Supports staff and liaison with parents, authorities, and external partners.
e Advises on graduated SEN approaches and ensures compliance with Equality Act 2010
(reasonable adjustments).

e Maintains records, attends reviews (EHC, LAC, PEP) where appropriate, and monitors
provision quality.

Directors

e Provide strategic oversight of SEN policy and learner outcomes.


https://www.legislation.gov.uk/uksi/2014/1530/schedules/2024-09-01?utm_source=chatgpt.com
https://ehcparent.com/unraveling-the-2010-equality-act/?utm_source=chatgpt.com
https://ehcparent.com/unraveling-the-2010-equality-act/?utm_source=chatgpt.com
https://en.wikipedia.org/wiki/Children%27s_Wellbeing_and_Schools_Bill?utm_source=chatgpt.com
https://en.wikipedia.org/wiki/Children%27s_Wellbeing_and_Schools_Bill?utm_source=chatgpt.com
https://www.theguardian.com/education/2025/mar/14/different-thinking-needed-send-funding-bridget-phillipson-says?utm_source=chatgpt.com
https://www.theguardian.com/education/2025/mar/14/different-thinking-needed-send-funding-bridget-phillipson-says?utm_source=chatgpt.com
https://commonslibrary.parliament.uk/research-briefings/sn07020/?utm_source=chatgpt.com
https://commonslibrary.parliament.uk/research-briefings/sn07020/?utm_source=chatgpt.com
https://publications.parliament.uk/pa/jt201314/jtselect/jtrights/29/2910.htm?utm_source=chatgpt.com
https://publications.parliament.uk/pa/jt201314/jtselect/jtrights/29/2910.htm?utm_source=chatgpt.com

Staff (Teachers & Support)

o Ensure progress of all students, personalise curriculums aligned with EHCP targets, and
maintain flexibility in delivery.

o Collaborate with the Area Manager, Inclusion Lead and Centre Managers to review progress
and adapt provision.

5. Types of SEN Supported

We provide tailored support for, but not limited to:

SEMH (e.g., ADHD)

Communication & Interaction (e.g., ASC, SLCN)
Cognition & Learning (e.g., dyslexia, dyspraxia)
Sensory & Physical needs (e.g., processing difficulties)

6. Identification and Assessment of Needs

On admission, each student's needs are assessed with reference to prior settings, EHCPs, and ongoing
monitoring. Staff are informed of key strategies and supports. Interventions are reviewed regularly, with
adjustments as needed.

7. Consulting and Involving Students and Parents/Carers

We involve parents/carers and students from the start, ensuring clarity on strengths, concerns, outcomes,
and next steps. These discussions are documented on the PAP form and inform collaborative goal
setting.

8. Assessing and Reviewing Progress

We track progress via weekly learning journals, PAP forms, and reports to mainstream schools/parents.
Centre managers review SEN students’ progress and, where necessary, coordinate with all stakeholders
to implement additional support.



9. Supporting Transitions and Preparing for Adulthood

Our Reintegration Lead oversees information sharing and transition planning with a students’ next
provision, supported by taster sessions and visits.

Planning incorporates PSHE, Life Skills, career exploration, liaising with agencies like Careers South-
West, and arranging work experience.

10. Teaching Approach for Students with SEN

We deliver high-quality, differentiated teaching, backed by therapeutic support. Weekly logs, Motional
assessments, and PAP tracking guide progress monitoring. Targets are broken down into accessible
student goals.

11. Curriculum & Environment Adaptations

Adjustments include differentiated materials, flexible support, assistive technologies, visual timetables,
and tailored curriculum planning in consultation with main schools.

12. Staff Training

We maintain a programme of professional development in SEN strategies, led internally and via
specialist training, including webinars on specific needs.

13. Evaluating SEN Provision Effectiveness

Effectiveness is reviewed through:

e Student progress tracking via logs, PAP forms, and assessment tools
e Observations, drop-ins, and discussions with parents and home schools
o External agency reviews, annual reviews, and termly reports
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14. Engaging SEN Students & Broadening Opportunities
All students are included in enriching experiences—forest school, outdoor learning, sports, swimming,

promoting independence and personal growth. No student is excluded based on SEN or disability,
unless there are safety concerns to consider but all avenues will be explored.

15. Supporting Emotional & Social Development
Our approach adopts a trauma informed, PACE based (Playfulness, Acceptance, Curiosity, Empathy)

model, with onsite therapeutic options (e.g., counselling, music therapy). We prioritise PSHE, student
voice, and a bully free environment.

16. Collaborative Working

We maintain strong relationships with external services to ensure comprehensive, inclusive support for
SEN students.

17. Complaints About SEN Provision

Complaints follow our standard Complaints Policy. Parents/carers may appeal to the First tier SEND
Tribunal for disability discrimination claims related to exclusions, provision, or failure to make
reasonable adjustments.

18. Review

This policy will be reviewed annually, or sooner if legislation or guidance changes.
Designated person: CEO & Inclusion Lead

Review Date Name Actions Next Review
CEO Review of policy completed,
11/09/22 updates completed where deemed | 11/09/23

necessary.




11/08/23

Alison Dowling

Review of policy completed,
updates completed where deemed
necessary.

11/08/24

12/08/24

Alison Dowling

Review of policy completed,
updates completed where deemed
necessary.

12/08/25

31/08/25

Alison Dowling

Review of policy completed,
updates completed where deemed
necessary. Policy condensed to
make more ‘user friendly’.

31/08/26
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