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Intimate Care Policy
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1. Introduction

Poles APart is aware that some learners may require assistance from members of staff for personal
care, including toileting, either due to their age and developmental level or because of disability or
medical need. The main aim of Poles APart is to ensure that our learners are safe, secure, and
protected from harm.

Intimate care is any support which involves assisting with washing, dressing, toileting, continence
care, menstrual management, or carrying out a procedure on private parts of the body. Most students
can carry out such tasks independently; however, some are unable to do so because of their age,
physical difficulties, or special educational needs.

Intimate care also includes supervision of students involved in intimate self-care, if this is needed.
This policy sets out how Poles APart will manage intimate care for students who require such support.

In compliance with the Children Acts 1989 and 2004, Education Act 2002 (Sections 157/175),
Keeping Children Safe in Education (KCSIE 2025), and the Working Together to Safeguard
Children statutory guidance, we will ensure the safety and welfare of all children requiring intimate
care by following strict safeguarding and safer working practice procedures.

2. Policy Aims

The Intimate Care Policy aims to provide a clear framework for staff to ensure the safety, dignity, and
rights of all learners who need support with personal care, including toileting and continence
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management. It also provides clarity for learners and their families on the support they can expect
from Poles APart.

Staff have a duty to safeguard and promote the welfare of our students, and meeting intimate care
needs is part of that duty. Poles APart will adhere to KCSIE 2025, the Education Act 2002, and the
Safer Recruitment Consortium’s Guidance for Safer Working Practice for Those Working with
Children in Education Settings (2022).

In line with the Equality Act 2010, there will be no discrimination against any student with a
disability. A person has a disability if they have a physical or mental impairment that has a substantial
and long-term adverse effect on their ability to carry out normal day-to-day activities.

We will treat all students, regardless of age, gender, disability, religion, ethnicity, or sexual
orientation, with respect and dignity when intimate care is provided. Staff will carry out intimate care
professionally, sensitively, and with full regard to safeguarding. Parents and carers will be fully
informed of procedures, and consent will be sought and recorded prior to the provision of regular
intimate care.

Students with complex or long-term medical conditions will have an Individual Healthcare Plan
(IHP) in place, overseen by relevant medical professionals. Intimate care will be delivered in
accordance with that plan.

3. Intimate Care Plans
Students who require regular intimate care will be provided with one or more of the following:

e Intimate Care Plan
e Individual Healthcare Plan (IHP)
e Toilet Plan

The Toilet Plan is a written document outlining procedures, staff responsibilities, and times. It will be
created in consultation with the student (where possible), parents or carers, Poles APart staff, and
other professionals such as nurses or physiotherapists.

Plans will:

e Be signed by parents/carers and, where appropriate, the student.
o Be reviewed at least annually, or sooner if needs change.

¢ Include appropriate language agreed with parents and carers.

o Consider the religious, cultural, and personal values of families.
e Respect the student’s privacy, modesty, and dignity at all times.
e Ensure student voice is captured wherever possible.
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A risk assessment will be completed for each student requiring intimate care, ensuring the safety of
both the student and staff. This will be reviewed periodically or if circumstances change.

4. Best Practice

Poles APart respects and encourages learners to achieve independence in all aspects of life, including
personal care.

We will ensure that learners:

e Are treated as individuals at all times.

e Have their right to safety, dignity, and privacy respected.

e Are consulted and involved in their care as far as they are able.
e Receive consistent care wherever possible.

Staff must:

e Always explain the procedure in an age-appropriate way.

e Obtain consent (verbal, non-verbal, or written) from the student before beginning. If consent
is withheld, care will not be provided, and parents/carers will be contacted.

e Support students to be as independent as possible, adapting support as needs change (e.g.
during puberty or menstruation).

e Use the student’s preferred method of communication.

e Follow best practice in infection control, manual handling, and safeguarding.

e Ensure that intimate care is only carried out by trained employees of Poles APart who hold
enhanced DBS checks.

e Maintain confidentiality, with information shared only on a need-to-know basis.

To safeguard children and staff:

o Two members of staff must be present at all times during intimate care. This is to ensure
accountability, transparency, and protection from allegations.

o No personal or work devices (e.g. phones, tablets) are permitted in the room during intimate
care.

o Staff will wear appropriate PPE (gloves, apron, mask) and ensure hygiene standards are met.
Changing areas must be cleaned with antibacterial spray before and after use.

e PPE will be disposed of appropriately in lidded bins.

Staff will receive regular training in safeguarding, manual handling, intimate care procedures, and
infection control. Training records will be monitored by the HR Lead.
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Only in emergencies will intimate care be undertaken without prior parental agreement. Such actions
must be reported to a senior leader and parents immediately, documented fully, and reviewed without
delay.

5. Record-Keeping
Poles APart staff must inform another staff member before assisting a student with intimate care.
A written record of all intimate care will be kept, detailing:

e Date and time.

o Name(s) of staff present.

o Nature of the care provided.

e Any variation from the agreed care plan, with reasons.

e Any changes in behaviour, mood, or physical presentation.

Records will:

e Be signed by staff.

e Be stored securely in the student’s file in accordance with GDPR.

o Be auditable and monitored regularly by the DSL/designated lead for safeguarding oversight.
e Be retained in line with Poles APart’s Data Protection and Retention Policy.

Parents or carers will be informed the same day if a student without a care plan requires intimate care
due to an accident. Communication will be via telephone or sealed letter.

6. Child Protection

Poles APart recognises that students with SEND or disabilities are more vulnerable to abuse. Intimate
care procedures carry inherent safeguarding risks, and staff must remain vigilant at all times.

Safeguarding measures include:

o Adherence to the Poles APart Safeguarding and Child Protection Policy.
e Mandatory presence of two staff members during intimate care.

o No use of personal or work devices in care areas.

e Teaching students personal safety skills where appropriate.

Any of the following must be reported immediately to the DSL and recorded in My Concerns:

e Concerns about a student’s presentation (e.g. unexplained bruises, marks, changes in
behaviour).
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o Allegations made by a student or any individual regarding a member of staff.
e A student being unusually distressed about being cared for by a particular staff member.

Allegations against staff will be managed in accordance with Part 4 of KCSIE 2025 and referred to
the Local Authority Designated Officer (LADO) where required.

7. Medical Procedures

Some students may require assistance with medical procedures such as the administration of rectal
medication or the management of catheters and colostomy bags.

e These procedures will be detailed within the student’s Individual Healthcare Plan (IHP).

e Written parental consent will be obtained before such procedures are carried out.

e Only staff who are trained and signed off as competent will perform these procedures.

o Staff will follow infection control protocols and dispose of medical items correctly.

¢ Inthe event of a medical emergency, staff will follow Poles APart’s emergency procedures,
contact emergency services, and inform parents or carers immediately.

8. Poles APart intimate care staff guidance
Always Remember

e Safeguarding and dignity come first.

o Two staff members must always be present.

e No personal/work devices in care areas.

e Records must be completed immediately after care.

Step-by-Step Checklist
Before Care

-Inform another staff member you are providing intimate care.
-Check the student’s Intimate Care Plan/ IHP / Toilet Plan.
-Prepare the area (clean surface, equipment ready, PPE available).
-Wash hands and put on PPE (gloves, apron, mask).
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-Explain procedure to the student in age-appropriate language.
-Gain consent (verbal, non-verbal, or written as appropriate).

During Care

-Maintain the student’s dignity and privacy.

-Encourage independence where possible.

-Use agreed language and the student’s preferred communication.

-Two staff present at all times (document names).

-Be vigilant for any safeguarding concerns (injuries, behaviour changes).

After Care

-Dispose of PPE in lidded bin.
-Clean and disinfect area.
-Wash hands.

-Record in Intimate Care Log:

e Date & time

e Student’s name

o  Staff present

e Care provided

e Any changes or concerns:
*Report concerns immediately to the DSL.
*Inform parents/carers the same day if:

e Care was required unexpectedly, OR

e Variations from the agreed plan occurred.

Key Safeguarding Points

e Follow KCSIE Part 1 and Poles APart’s Safeguarding Policy.

o Allegations must be reported to the DSL/Director and, if necessary, the LADO.

e Only trained Poles APart staff provide intimate care — never volunteers or students.
e Staff must complete refresher training annually.

DSL Contact: Jasmin Chapple

Designated Person: Desi
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Review Date Name Actions Next Review
Review of policy, updates

11/09/23 Jasmin Chapple completed where deemed 11/09/24
necessary.
Added “primary aged” to refer to

26/01/24 Jasmin Chapple the age of student we may provide | 11/09/25
intimate care to.

18/12/124 Amy Goodall Updated Intimate care and 11/09/25
procedures

. Update intimate care procedures.
12/09/25 Jasmin Chapple Update on staff guidance. 12/09/26

9. Appendix 1- Intimate Care Plan

Intimate Care Plan

Childs Name:

Date:

Main areas of need:

needs)

Detailed Plan: (refer to any toileting
plans, dressing or undressing and medical




This plan was written by:

Signature: Date:
Senior Leadership:
Signature:

This plan was agreed upon with parents/carers:

Name: Date:

Signature:

The child’s views on this plan:

Review Date:

10. Appendix 2 — Permission for Poles APart to Provide Intimate Care

Student’s name:

Date of birth:

Parent/carer’s
name:

Address:

| give permission to Poles APart to provide appropriate intimate care support to my child e.g.
changing soiled clothing, washing and toileting. | will advise the DSL and the directors of any
medical complaint my child may have which affects issues of intimate care.



Name:

Signature:

Relationship to
child:

Date:
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